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Republic of the Philippines
Pepartment of Education

REGION XI
SCHOOLS DIVISION OF PANABO CITY

Office of the Schools Division Superintendent

DIVISION MEMORANDUM
SGOD-2025-0585

To: Assistant Schools Division Superintendent
Chief Education Supervisor (SGOD)
Chief Education Supervisor (CID)
Public Schools District Supervisors
Education Program Supervisors
All concerned personnel

Subject: ATTENDANCE TO THE GUIDING WITH PURPOSE:
EMPOWERING MENTORS AND PROGRAM FACILITATORS
FOR THE REVISED TEACHER INDUCTION PROGRAM (RTIP)

Date: October 14, 2025

Attached is Regional Memorandum HRDD - 2025- 253 re: Attendance to the
Guiding with Purpose Facilitators for the Revised Teacher Induction Program (RTIP),
other details are found in the enclosures. The final venue and schedule shall be
announced by the Regional Office through a separate memorandum.

With this, the following personnel are hereby directed to attend the said
activity, to wit:

NAME OFFICE/SCHOOL/ DESIGNATION
1. JULIUS I. SUELTO CID- PSDS
2. TAN REGGY B. PARING PCNHS - MT I
3. CYRUS C. CACHUELA PI

Meals, Board and lodging shall be chargeable against NEAP Human
Resource Development Fund, while Transportation, per diem and other
incidental expenses shall be chargeable against Local/School MOOE
Funds/HRD Funds, subject to the usual accounting and auditing rules and
regulations.

For your guidance and(comjpjiance.

Enclosed: As stated.
SGOD/ABA/HRDS/KSD/LSS ‘{
i

RELEASED

Address: City Hall Compound, K r} Ji Laur m
Panabo City, Davao del Norte v % i 5
Telephone No: (084) 823-1469, (084) 628-4066

Email: panabocity.division Ggeped ge PANABOCITY'
Website: www.depedpanabocity.c i

DefED \

" BAGONG PILIPINAS
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Bepublic of tl,né Philippines
Bepartment of Education
DAVAQ REGION

September 30, 2025

REGIONAL MEMORANDUM
HRDD-2025-253

ATTENDANCE TO THE GUIDING WITH PURPOSE: EMPOWERING
MENTORS AND PROGRAM FACILITATORS FOR THE REVISED
TEACHER INDUCTION PROGRAM (RTIP)

To:  Assistant Regional Director
Schools Division Superintendents

1. This has reference to DM-OULS-2025-048, dated August 12, 2025, titled Call
for Participants on the Revised Teacher Induction Program (RTIP) and issued
advisory of September 25, 2025.

2. The training intends to provide school-based integration to the workplace
structure and systems to better understand what is expected of a DepEd teacher.

3. This Office is directed the PMT representatives and SDO participants to remain
onboard on the adjusted schedule and venue for the revised RTIP under Cluster 3
program through a separate memorandum.

Name Designation Division

Reynaly G. Santos ‘ : PSDS Davao Del Norte
Eugene E.Villagracia PI Davao Del Norte
Ginalyn T. Caga MT Davao Del Norte
Bernie G. Quilaton | PSDS » Davao Del Sur
Joefrey A. Flores 4 e PI Davao Del Sur
Emily A. Paler 4 MT Davao Del Sur
Julius 1. Suelto PSDS | Panabo City
lan Reggy B. Paring MT II Panabo City —
Cyrus C. Cachuela | PI Panabo City =~
Jean Fe Colanggo PSDS { Davao City
WJasper T. Mancio SH Davao City
Jed Bete g MT i Davao City
Liezel C. Padua % pans Mati City

| Jessa May B. Dongallo e SH | Mati City

| Leny M. Dechavez MT | Mati City
Maria Elena C. Ferido | PSDS ' Tagum City
Leah L. Gonzales PII Tagum City

‘ Elaine Grace O. Calicdan | MT 11 : Tagum City

| Angelo Rey V. Susosco PSDS i Davao Oriental

‘ Mishelle L. Marquez MTI i Davao Oriental

- L Address: F. Torres St., Davao City (8000)
QQ%) ED A @7 Telephone Nos.: (082) 291-0051 6
Ak fdeme w @4 Email Address: region11@deped.gov.ph

%
PDACORE B IPIRAS i o

Waebsite: www.depedroxi.ph




R epublic of the Philippines

Bepartment of Education
DAVAO REGION

Aljun M. Jordan HT1 Davao Oriental
Neil D. Bongcayao PSDS Digos City
Aldin J. Barsalote | P III Digos City
Analyn P. Manapol MT Digos City
Alma S. Barbarona Pl ; IGACOS
Joann M. Benoya B o PIl IGACOS
Marichu M. Celestial |  MTII IGACOS
Antonita E. Corpus PSDS Davao Occidental
Arabia D. Puyot PII Davao Occidental
30. Christian V. Federise |  MTII Davao Occidental
Renee J. Petiaroyo Sk PEPR Davao De Oro
Norman G. Jandog ' PIV Davao De Oro
Ramelyn V. Masiga r MT Davao De Oro
Jeoffrey L. Bernabe o SEPS-NEAP RO XI
Eduard Mark E. Bautista | SEPS-HRD Tagum City
Elixes B. Eleccion o Principal I1I Davao del Sur
4. Registration starts on October 10, 2025 through
hitps:/ /tinyurl.com/RTIPCluster3-Registration.

5. The participant’s board and lodging will be charged to the HRD Funds, while
transportation, per diem, and other incidental expenses will be charged to local funds
subject to the usual accounting and auditing rules and regulations.

6. Further details are explained in the enclosures.

7. Immediate dissemination of this memorandum is desired~
|

|
ALLAN G./FARNAZO
Ditettor 1v~p¢7

/A

R PO B ,/ %

| !

Encl.: As stated. i‘ /
ROH7/jib j : A

/2 b

¢ Email Address: regionli@deped.gov.ph
Website: www.depedroxi.ph -

, o Lo, Address: F. Torres St., Davao City (8000)
Deﬁm & Y MNEPRONE NOS. (U] SrTUUY L 6
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Bepartment of Education- - o
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES (( ‘

September 25, 2025

ADVISORY

Guiding with Purpose: Empowering Mentors and Program Facilitators
for the Revised Teacher Induction Program

1. This advisory has reference to DM-OULS-2025-048, the Call for Participants
for the Revised Teacher Induction Program (RTIP), dated August 12, 2025.

2. Please be informed that the Guiding with Purpose: Empowering Mentors and
Program Facilitators for the Revised Teacher Induction Program (Cluster 1}
activity has been mowved to October 21-24, 2025. Consequently, the activities
{or,gguwm_mnmmw, while Cluster 2 (Regions VI, VII,
VIII and NIR) will proceed as scheduled.

Please refer to the tabie below:

§ Title Venue Original Date of New Date of
‘ Ll i Conduct Conduct
Guiding with NEAP Training September 23-26, October 21-24, 2025
Purpose: Facility 2025
Empowering Baguio City

Mentors and
Program Facilitators
for the Revised
Teacher Induction
Program {Cluster 1-
Regions I, I, I,
CAR)

Guiding with TBA October 21-24, 2025 TBA
Purpose:
Empowering
Mentors and
Program Facilitators
for the Revised
Teacher Induction
Program {Cluster 3-
Regions IX, X, XI,
X, CARAGA)

Guiding with " TBA November 11-14, TBA
Purpose: 2025
Empowering f.oox

., a_ o A 4 Mdmss Room mf Mabini Bullding, Depfd Complex Meralco Ave., Pasig City 1600

[Doc. Rel, Code] PAWNE18 | Rav ] 00 4B




{ for the Revised
Teacher Induction

| Program {Cluster 4-
! Reglons IV-A, IV-B,
|V, NCR) L - e

3. NEAP remains committed to delivering these activities in full support of RTIP. A
separate advisory will be issued to provide details on the new schedule and
venues for Clusters 3 and 4. Arrangements for implementing the said activity
will also be outlined therein, ensuring that participants receive the guidance and
capacity-building opportunities intended for them.

4. The following are enclosed for reference and guidance:

Enclosure I List of Participants
Enclosure 32 Meal Schedule
Enclosure 3 Accommudation Schedule

5. NEAP sincerely appreciates the patience and understanding of all concerned
regarding this matter. For any questions or concerns, you may coordinate with
Mr. Billy Rei M. Pagba, Senior Education Program Specialist of NEAP-PDD,
through email at billyre agrdeped.gov.ph or at neap. pddiwdeped. gov.ph.

MICHAEE SEPH P. CABAUATAN
Director 11, NEAP

j
F 3 . »  20d Flonr Mshinl Rolirding Danfid Cnmmber Saradera Bru  Manie S, ¥ san




Republika ng Pilipinas

Bepartment of Education

NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 1

List of Participants

A. Program Management Team

No Name Office Positiot.ll Terms of Reference
Designation
- provides overall guidance to the
1 Marife Morcilla NEAP-PDD Project program management team
Development (PMT) and relays management
2 Alexander Officer V directions for the program
Simagala
3 Billy Rei Pagba Senior - leads in the implementation of
Education the program
Program - discusses parameters and
Specialist standards in the implementation
of the program; and
-leads in the daily briefing and
debriefing of the PMT
4 Mathew Bofete Project - drafts the daily evaluation form
Development of the program
Officer 11 - assist in documenting the
activity
- serves as learning manager for
ane breakout room
5 Julie Lyka Ignao Project - communicates with participants
Development and partners for announcements;

Officer 11

- serves as host/facilitator during
the plenary sessions; and

- facilitates the participants’
compliance of registration and
attendance

- serves as learning manager for
one breakout room




Republika ng Pilipinas

Department of Education

NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Aizyl Ann
Natanauan

Technical
Assistant II

- serves as documenter for the
activity;

- prepares supplies, certificates,
registration and attendance
sheets; and

- serves as learning manager for
one breakout room

~i

Jallal Malaguia

Ann Christine
Sison

Jojet Gabriel

Technical
Assistant II

- makes slide decks and other
templates

- serves as technical support and
photo documenter for the activity

- gerves as documenter for the

activity;

-serves as learning manager for

one breakout room

Technical
Assistant [

- serves as technical support in
breakout rooms particularly
concerns relative to LMS

- assists in the preparation of
supplies and other resources and
program needs

10

Kyle Macalalad

Administrative
Support 1

- provides technical support
in breakout rooms
assists in the preparation
of supplies and other resources
and program needs

11

Welfare Officer

- ensure medical needs of the
participants are appropriately
addressed
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Department of Education

NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

B. Field Participants who will serve as Resource Speakers

Name Re Position/ Guiding Guiding Guiding Guiding
gio | Designation with with with with
n Purpose: Purpose: Purpose: Purpose:
Empoweri Empoweri Empoweri Empoweri
ng ng ng ng
Mentors Mentors Mentors Mentors
and and and and
Program Program Program Program
Facilitator | Facilitator | Facilitator | Facilitator
s for the s for the s for the s for the
Revised Revised Revised Revised
Teacher Teacher Teacher Teacher
Induction Induction Induction Induction
Program Program Program Program
{Cluster 1) {Cluster 2) (Cluster 3} {Cluster 4}
October October 7- TBA TBA
21-24, 10, 2025
2025
Elsie V. [ Principal v o v
1 Mayo
Romel N. [ Head v o v \,
2 Sanchez Teacher I
Divina L I Principal 11 s o ,/ v
3 Ramel
Joy S. II Education v o v v
Ferrer-Lopez Program
4 Supervisor
Annie I Public v ,/ v v
Michelle F. District
5 Laurzano Supervisor
Jennifer A. 41} Principal 1 v’ o \,
6 Quiambao




Republika ng Pilipinas

Department of Education
NATIONAL ERDUCATORS ACADEMY OF THE PHILIPPINES

Grace V- Principai I
Urbien-~ A
7 Salvatus
Arlene M. V- Public
Hernandez A School
District
8 Supervisor
Gerlie C. V- Education
Lopez A Program
9 Supervisos
Jonalyn B, V- Education
Pattalitan B Program
10 Specialist I
Christian M. V- Senior
Alberto B Education
Program
11 Specialist
Marlin G. V- Head
12 Rylander B Teacher il
Annie B. A% Public
Baylon School
District
13 Supervisor
Ma. Shella A" Principai |
14 B. Sunas
Jay C. VI Education
Blancaflor Program
15 Specialist 11
Lalain E. De VI Pubilic
Los Santos School
District
16 Supervisor



Department of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Bepublika ng Pilipinas
Yvonne B. Vil Senior
Gera Education
Program
17 Specialist
Rosa H. Vil Education
Cabotaje Program
18 Supervisor
Marisol C. VIII | Education
Margate Program
19 Specialist 1i
‘ Ma. Colleen X Assistant
‘ L. Emoricha Scheols
| Division
Superintend
20 ent
JD Ace B. X Master
21 Palanas Teacher
Joan A. X Teacher
22 Enad
Elixes B. X1 Principal I
23 Eleccion
Kevin Lloyd X1 Education
V. Hijastro
24
Fe H. Lopez CA Senior
RA Education
GA Program
25 Specialisi
Marylin A. CA Public
Tolbe R Schools
District
26 Supervisor




Bepublika ug Pilipinas

Bepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Ivy M. NC v v ,/
Romano R
27 Specialist
Noermi A. NC Senior v v v
Velario R Education
Program
28 Specialist
Total 18 18 19 25
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Republika ng Pilipinas

Bepartment of Education

NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES
Enclosure 2
MEAL SCHEDULE
Guiding with Purpose: Empowering Mentors and Program Facilitators
for the Revised Teacher Induction Program
Meals DAYO | DAY1 DAY 2 DAY 3 DAY 4
Tuesday Wednesday Thursday Friday
Breakfast v v v v
AM Snack o v v
Lunch v o ../
PM Snack | ,/ ,/ v
Dinner \/ | ‘/ ‘/ v
&, 2nd Floor Mabini Building, Denf# Complex, Merslco Ave., Pasig City 1800
s Mhn's £1 €3 SEE 023 Per Rof Foda | DEWM.ERR T Bas T 7]
[
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Hepublika ng Pilipinas

Bepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 3

ACCOMMODATION SCHEDULE
Guiding with Purpose: Empowering Mentors and Program Facilitators
Jor the Reuvised Teacher Induction Program

Activity Check-In Date Check-Out Date

]
| and Time and Time

Guiding with Purpose: 20 October 2025 24 October 2025
Empowering Mentors and
Program Facilitators for the 3:00 p.m. 12:00 noon
Revised Teacher Induction
Program (Cluster 1- Regions I,
II, ITI, CAR)

NEAP Training Facility
Baguio City

Guiding with Purpose: 6 October 2025 10 October 2025
Empowering Mentors and

Program Facilitators for the 3:00 p.m. 12:00 noon
Revised Teacher Induction
Program (Cluster 2- Regions VI,
VII, VIII and NIR)

DepEd Ecotech Center

Cebu City




Republic of the Philippines
Bepartment of Education

OFFICE OF THE UNDERSECRETARY FOR LEARNING SYSTEMS

MEMORANDUM
DM-OULS-2025- 04

TO . Regional Directors
Schools Division Superintendents o
HRDD Chiefs / NEAP-R Focal Persons 2 gl
All Others Concerned i /

ymeba, it

FROM . CARMELA C. ORACION
Assistant Secretary

Officer-in-C

Undersecie

ior Learning Systems

SUBJECT : CALL FOR PARTICIPANTS ON THE REVISED TEACHER
INDUCTION PROGRAM (RTIP)

DATE : 12 August 2025

l. Pursuant to the five-point agenda sct by the Department, particularly on focusing
on high performing teachers, the National Educators Academy of the Philippines
will proceed with the implementation of the Revised Teacher Induction Program
(formerly Induction Program for Beginning Teachers).

2. Generally, the RTIP intends to provide school-based integration to the workplace
structure and systems to better understand what is expected of a DepEd teacher.,

3. The series of activities relative to the implementation of RTIP are as follows:
| Activity | Date and | Region and Target | Registration Link
‘ Venue ‘ Participants , and Deadline of
f i Endorsement and |
‘ | Participant’s
" Registration |
 Guiding with | her | CAR, R1, R2, R3, s/ fimvurh.o
i Purpose: "
1 Empowering I RO HRDD, |
| Mentors and | SDO HRDS, |
: Program
1

| Facilitators for the | Trai 3 per SDO:
Revised Teacher |} : {1 PSDS, 1 School
Induction Program | Baguio City | Head, 1 Head
{Cluster 1) { Teacher or Master
Teacher)

i
!

5

12, 2025 ?

1/F Bonifacio Building, DepEd Complex, Meraico Avenue, Pasig City
Direct Line: (632 8632 7202/8687 4146 E-mail: Sumpen gy oh ; Website: www.deped.gov.ph
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Guiding with R6, R7, R8, NIR

Purpose: i
= Empowering 1 RO HRDD,
Mentors and 1 SDO HRDS,
Program | DepEd

Facilitators for the | 3 per SDO:
Revised Teacher | PQ.D‘S, 1 School |
| Inducti gram | Ce Tty = Head '
Induction Program t , : §1r ad, 1 He | Deadling: 5“P1‘ i
{Cluster 2) i ! Teac brr or Master 19 2025
o, LNLD

Teacher)

Guiding with | October 21 | R9, R10, R11, \Ri2,

Purpose: = 24, 2025 CARAGA
Empowering ‘ | | leodstration
Mentors and | TBA { 1 RO HRDD, ! El'?‘?‘: "[=]
Program ! | 1 SDO HRDS, _‘ Fﬁ e

Facilitators for the i : b g -qi
Revised Teacher | {3 per SDO: ! ” 3
s ! pﬁﬁ A K i El&.h

{ 1 - { . . -
i {1 PSDS, 1 School Deadline: October 10,

2025

Induction Program
{Cluster 3) ' | Head, 1 Head

l | Teacher or Master

oo Teacher}

Guiding with | November | R4A, R4B. NCR, R5 | 7 e
Purpose: P11 - 34 i , i
Empowering L 3025 | 1 RO HRDDAZ
Mentors and ‘ i 1 SDO HRDS,
Program | TBA { 5
| Facilitators for the | | 3 per SDO: ~
| Revised Teacher | | {1 PSDS, 1 School
ducti roors i Head, 1 Head | 7 -
hmu(ii%ﬂli (j‘f;r & | Teacher or Master | Deadline: October 30,
Rq( herj : ,202

?\‘urc ‘Exact venue and urh( r addi <i"’al‘,13 details shall be annmm( ed in a scpardm advison Y.

Relative to this, Regional Offices (ROs) are reguested to nominate field
participants who will attend the said activities. Likewise, identified ROs are
requested to identify one {1} representative who will serve as part of the
program management team. The allocated number of participants, terms of
reference, and qualification standards of the participants are stated in Enclosure

1.

Kindly use Enclosure 3: Endorsement letter in nominating the participants and
upload the approved endorsement letter though this link:
bit.ly/RTIPendorsedpax,

Further, demonstrating their commitment to this initiative, the writers of the RTIP’s
training resource package will also serve as resource speakers for the series of
activities relative to the said program {see Enclosure 1),

In preparation for the con »f RTIP activities, the listed resource persons and
RO PMT are requested to aftend an online meeting via MS Teams. The meeting
details are as follows:

1/F Bonifacio Bullding, Deptd Complex, Meralco Avenue, | Pasig City
Direct Line: (&

3-7202/8687-4146 E-mail: oyt idens i ; Website: www.deped.gov.ph




Resource Persons | Management Team

Date: September 4, 2025 Date: September 5, 2025
Time: 10:00 am - 12:00 noon { Time: 10:00 am - 12:00 noon
Meecting link: hiips * \deemlo Link:

el |

Meeting ID: 413 059 388 414 ¢ ! \/chhm’ ID: 4 LQ 656 970 515 9
Passcode: 1L.222M4T | Passcode: 8To7ez2t

8. To cenfirm their attendance in the said meeting, the resource persons and RO PMT

9,

are encouraged to register via this link: bit.ly/RTIPprepmeet2025 on or before
August 30, 2025.

'I‘he participant’s board and lodging will be charged to the NEAP HRD Funds, while

transportation, per diem, and other incidental expenses will be charged to

( O/RO/SDO local funds subject to the usual accounting and auditing rules and

regulations. Other details and administrative arrangements will be announced
through a separate advisory

J. Participants are entitled to onetary compensation, such as vacation service

credits in accordance with 2d Order No. 013, s. 2024 “Revised Guidelines on the

Grant of Vacation Service
*Amendment to DepEd Order
Calendar and Activities for the Sc
pursuant to CSC-DBM Joint Circular No. 2, s. 2004 "Nm -Mone(dn Remuneration for
Overtime Services Rendered.” Compensatory time-off shall apply to non-teaching and
teaching-related personnel only if they will not receive per diem. It shall be noted,
however, that travel time 3t be i zclumc* in the computation of Compensatory
Overtime Credit. The appi shall be granted when any of the related
activities fall on weekdays, holidavs, or during work suspensions.

Tﬁache‘rs" or I)epEd Order No. 009, s. 2025
5. 2024 (Implemvn ing Guidelines on the School

11.Al partic‘ipants are reminded to bring their own maintenance medications, laptops,

12, Should you have other ques

extension wires, and other possible sources of internet connec mm«.

wns and concerns, please coordinate with Ms. Julie
Lyka Ignao, Program Deveiopment Officer [I of NEAP PDD through email at
julie.ignao@deped.gov.ph/ neap pdd@deped.gov.ph or Viber 09975670093 .

13.For immediate dissermination and appropriate action.

Enclosures:

Enclosure 1: List of Participants
Enclosure 2: Activity Matrix
Enclosure 3: Endorsement Letier Ter
Enclosure 4: Schedule of Meals and Accommodation

e

Copy furnished:
OFFICE OF THE SECRETARY
OFFICE OF THE UNDERSECRETARY FOR OPERATIONS

INEAP-PDD/ Antonio/ Vesagas)

Preparation Meeting with the | Preparation Meeting with RO Program |

hoc )1 Year 2024-2025),” or compensatory time-off

1/F Bonifacio Building, Deptd Complex, Meralco Avenue, Pasig City
Direct Ling: {632] 8633 7202/8687-4146 E-mail: i

; Website: www.deped.gov.ph




Republic of the Philippines

Bepartment of Ehucation

NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 1

List of Participants

A. Program Management Team

Position/ Terms of Reference !
No |  Name | Office | Designation | SR IR S S
‘ ‘ | Dot i - provides overall guidance to the
! { Froject g " 3
* 1 Marife M a1 | i ‘)(\Jelo e | program management team (PMT) !
I Marife Moreill: ! | Dew , : 4 » £hi
Rodinie b e i s p, | and relays management directions for |
¢ LY ! ) =
Officer V i
’= o theprogram ‘
| ‘ - leads in the implementation of the |
| !
5' : | program;
i ! Senior | 5 ’ 3 = !
_ | 4 s i - discusses parameters and |
] e i Education i S fesuaie : 2 a
|2 Billy Rei Pagba Moo | standards in the implementation of |
- iy | the program; and i
Specialist ‘ 0 i AR A : ;
| - leads in the daily debriefing of the
i B, CERMEte Thaodl G el
| - drafts the daily evaluation form of |
4 {
G s | the program !
| Frgect l ssist in documenting the etivit |
‘ : i | - assisi cumenting the activity |
3 | Mathew Bofete Development b 454 T & S, é
| - e serves as learning manager for one
i Officer I ; o i
| breakout room
:‘ communicates with participants and |
| partners for announcements; {
| NEAP-PDD | - serves as host/facilitator during the |
i . ; 1}
‘ ‘; | plenary sessions; and |
4 | Julie Lyka Ignao | Development | - facilitates the participants’ |
i | Officer 11 compliance of registration and !
| f | | attendance |
| | -~ serves as learning manager for one
S i TR G SR
1 ‘; | - serves as documenter for the ‘,
| i activity; and {
{ - | Aizyl Ann F'echnical | - prepares supplies, certificates, |
1w foigig s & i . . ]
i | Natanauan Assistant 11 | registration and attendance cheate 1
‘ | ~ serves as learning manager for one |
; ; | breakoutroom
{ | - makes slide decks and other '
i i
| | templates
! 5 Sl ! - serves as technical support and
e e F'echnical | 5 ; i
{ 6 | Jallal Malaguia | iy | photo documenter for the activity 1
; | Assistant I = : : ; Biiec
i | ~ serves as learning manager for one
{ { | { 5
| | ‘ { breakout room

Depkd Complex, Meralco Avenue, Pasig City
7202/8687-4146 E-mail: i j » Website: www deped.gov.ph




Republic of the Philippines

Bepartment of Education
NATIONAL EDUCATORS ACADEMY OFE THE PHILIPPINES

| i supplies and other resources
b i | thattheprogramneeds |
- ensures medical needs of the

- o serves as technical support in |
j ‘ , breakout rooms particularly 1
» Joisk Gabeiel ‘ . "E‘ec%n‘ucal c.'cm‘(:crn's relative to LMS i
: e | Assistant | “ - assists in the preparation of i

2nd Floor Mabini Building, Deped ¢
Telefax No.: (+632] 8638 8638
Email Address: neap.od@deped

oroplex,

gov.ph

: |
: R X participants are appropriately |
5. | v :
| Ricnonis G oA pldbeleed ki
B. Field Participants who will serve as Resource Speakers
| ] Guiding I 1’ i ] e
1 | | with | Cmiding | e
] | Purpose: | with | Guiding with | Guiding wfth :
‘ ' | Empoweri = Purpose: | Purpose: | EPurpose.
' ’ ; 2 ng ; Empowerin ( Empowering | M‘:‘f& v::;i:g f
1 ' ; | Mentors | g Mentors | Mentors and | Pogarnas
! | [ j and and | Program | " & i
! | ' | eea acilitators |
; 1 | . Program | Program | Facilitators | Gr th
| | } | Position; | Facilitato | Facilitators |  for the | Revisetil ;
s Name | Region Deslgnation | reforthe | forthe | Revised | Teach |
5 i Revised & Revised Teacher | i }
\ | Teacher | Teacher | Induction | Induction i
. . Induction | Induction | Program | ‘rogram ‘
' | Program | Program | (Cluster 3} | (Cluster 4)
3 | | (Cluster 1} | (Cluster 2) |
{ i f l | November | R
% | | September | October 7- | 11-14,2025 | October 21-
| | ; | 2326, | 10,2025 | a2y
: Elsie V. | | o ; ; 1 T ,
| _1|Mayo s cnalunh e st ] " |
i i Romel N. Hen ;g S i ais GE IR i et
|2 |Sanchez e W e i? .o
| Divina 1. F oy B T T o et ey
| 3 | Ramel SR v ! v § L 1,
{ merrer- | u v v v v ‘
L 4 jlopez | - 4 « |
| Annie i 3 1 L NEN 5 |
1 | Michelle F. f 1§ v | v ? v i v ‘
|5 |Llaurzano | G CINSC e f
§ Jennifer A, | i f 8 Rk
|_6|Quiambao | | e e v ‘
f 1 Grace | E S g L b R N S 1
g ﬁ Urbien- { IV-A P ‘ o o o, = {
| |
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Republic of the Philippines

Bepartment of Education
EDUCATORS ACADEMY OF THE PHILIPPINES

%
{
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C. Number of Allocated Cluster Participants per Region

f
f

Additional PMT |

Number of Participants | Number of [Total Per Region

2 Focals: |
i Blastai g RO induction focal/HRDD, | (Preferrably ?
| &l P 1 8DO induction focal/ HRDS | NEAP-R or SDO | |
‘ and | Induction Focal | :
| 3 R?presentatives per SDO: | Persons) |
o I PSDS, 1 SH, 1 HT/MT i ‘ e
‘ Gmdmg with ?urpose iz,mpowering Mentors and Program Facxhtators for the
Revised Teacher Induction Program (Cluster 1) ‘
%, & September 23-26, 2( )4:) S B ‘
e » 2 ‘ J ! 27
CAR a % MG X -3- rcpo 21 ; E
B = 1 > 45 §
Ron ® ] . 3 reps = 42 |
AR e 2 focals ' 1 30 ‘t
‘Region I e P s, |
et s 4 8D0s x 3 reps = 27 i ’

- . BRI, SRS G SR L it R ool il OSSN S |
fe i ¢ 2 focals { i 66 |
|Region 111 | i ; i |
{ e 21 SDOsx3 =63 | |
}' Gmding ‘with Purpase Empowenng Mentors and Program Facilitators for the 1‘
| Revised Teacher Induction Program (Cluster2) |
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D. Qualifications of the Target Participants
The endorsed participants must meet the following qualifications.

School Heads/PSDS/HTs/MTs

2nd Floor Mabini Building, D
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General:
1. Demonstrate ¢ ¢ cornmunication, facilitation, and mentoring skills;
2. Has a strong cot ment to support the professional development of new
school heads;
3. Willing to undergo orientation and participate in all program activities, as
needed; and,
4. Endorsed by the E Director, or authorized representative. (Please see

(€1

iate of the Endorsement Lettery .

d as a full-fledged school head position, with at

Must have previ i
least 3 yrs. of ¢ rience in that role;

Recognized a outstanding PSDS with substantial contribution to
instructional leadership and school management;

With proven exceptional track rec ord in mentoring or coaching experience at
the school or dis el and,

Willing to participate in the training of coaches and mentors and be part of
the NEAP faculty

1

as a trauner.

School Heads:

1.
2

L2 )

2.

4.

Currently serving as & school head (Principal 2, 3 or 4};

Has at least 10 yrs. of experience as a full-fledge school head;

With proven track record in school leadership, instructional supervision, and
school-based mentoring: and,

Willing to participate in the training of coaches and mentors and 1o be part

of the NEAP faculty as a trainer.

Head Teachers or Master Teachers:

I,

w

Has at least 3 yrs. of experience as an HT/MT;

With proven track record in school leadership, instructional supervision, and
school-based mentoring; and,

Willing to participate in the training of coaches and mentors and to be part

¥

of the NEAP faculty as a trainer.

E. Terms of References
rus Additivnal Pyl menber

1.

2.

Provide support in organizing and facilitating the training as Classroom
Managers

Assist and/or supervise in the conduct of the program in their assigned
session roomi(s).

Ensure smooth flow of the training adhering to the set guidelines and
procedures within the assigned session room(s).

Document the proceedings of the learning sessions including photo
documentation.

Provide input and share key observations and challenges during the training.

2nd Floor Mabint B
Telefax No.: (+632) 863
Email Address: neap.ot

fex, Meralco Ave., Pasis City 168X et e
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6. Review and study the structure, content, delivery strategics, and assessment
tools in the traming

7. Plan for the condu
contextual needs of

v building sessions based on the training and

f
LS

/

he region/division.

For Resource Speakers (National Technical Working Group Members)

1. Participate in the preparatory meetings and debriefings set by the NEAP-CO
PMT.

2. Pacilitate the session in the assigned breakout sessions and prepare
necessary materials
3. Coordinate with the regarding technical requirements, scheduling, and

session flow.
4. Deliver the content s¢
guide, and learning o
Ensure professional delivery and adherence to DepEd and NEAP quality
standards throughout their engagement.

ns aligned with the program’s objectives, session

GItOOmeEs

Ut

For Field Participants

1. Actively participate in the training sessions as the learner and provide
valuable feedback.

2. Complete the assigned tasks or modules.
3. Collaborate with the co-participants during the traming.

Submit the requ
Serve as trammers
their respective reg
Display and mainiai

uts within the given schedule.

program and be included in the pool of mentors in
and divisions.

behavior throughout the training engagement.

[$2 ] -5
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Enclosure 2

Indicative Activity Matrix

reacher Induction Program

Guiding with Purpose: Empowering Mentors and Program Facilitators for { he Revised

8:3(). 1m -
Q:00 am

9:00 am -
10:30 am

10:30 am
10:45 am
10:45 am -
12:00 pm

12:00 pm -
1:15 pm

; {Beginning the | Assessment Trainers
g Teaching Data to Inform |

Journey Teaching and

| |through Progress ,

3 | Reflective Reporting) f

| Practice and |

| Building | }

| Opening Program |School- ’ x

% and Pretest Community !

| (Plenary) |Linkages) A_
{ Health Break

!

‘ Session 4: | Session 7: 3 -élbsing
g | Walkthrough of Walkthrough of Program
ENGAGE &HRFVEé.

nderstandin Svigrung .

(:L . d g Growth and ‘

; | wearners and  |Well-being in

3 {Building Safe [¢he

% Learning Department of |

! Environments) | Education) ‘

! Lunch Break Departure
i

i

| Preliminaries !

Session 2: Continuation of]; (Zmlmnmii(m of |

| Session4 | Session7 |

Registration

TTTIKICKSTART

Day O Day 1 ‘ Day 2 Day 3 § Day 4
i
Time oot i _
MONDAY TUESDAY | WEDNESDAY THURSDAY FRIDAY
8:00 am - Travel i Preliminanes
8:30am Time i

Session 3:
Walkthrough of

i

Session 6: |
Walkthrough of |

Session 9:
Facilitation

| BOOST (Using ‘ Skills for RTIP

g ]

s
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Telefax No.: {+
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§ STEER: Shaping . Session 5: s Session 8: ;
‘], | Teachers to be | Walkthrough of ‘ Planning for |
* " Effective ‘ GEAR UFP | Program |
', Educators | {Translating |Implementation |
i | Responsibly (A | the DepEd ‘
1 | Mentor’s Guide for | Curriculum i
| RTIP) i into i
% 1 Meaningful | 'z
i | Lessons and | ’
; ? | Responsive :
R MR P Y P
{ Check n | | Health Break 3 5
{ and { i ]
45 pm- {E Registrati ECOIIUHX.‘:&}?M i nﬂ( ontinu vmm ni _
4:45 pm on 1 Session 3§ | Ses xmn 8 |
4:45 pm - | x ﬂaﬂy Evaluatmn and Reminders !
5:00 pm ! z 2,
9 k7
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Enclosure 3

DATE : {Insert Date]
FROM . [Regional Director’'s Name]

Position

TO : CARMELA C. ORACION

Assistant hecretary

Officer-in-Charge, Undersecretary for Learning Systems
THRU . MICHAEL JOSEPH P. CABAUATAN
Director il

National Educators Academy of the Philippines

SUBJECT . ENDORSEMENT OF PARTICIPANTS ON THE REVISED
TEACHER INDUCTION PROGRAM (RTIP)

The Regional Office of [Insert Region| respectfully endorses the following individuals
to participate in the series of activities relative to the implementation of the Revised
Teacher Induction Program who met the required Qualification Standards (QS):

List of Endorsed Participants {add rows per table as may be necessary}:

; Gulding with Purpos:: Empcwenng ‘Mentors and Program Facilitators for
5 the Revised Teacher Induction Program

S | ‘ ., | Role (PM1

; i M ] s i DepEd | i
Name | Designation i Division | e { member or |

i | (M/F) | i Email l ™ < x
{ { ol | { | Part icipant)
H { } | } |
a—— fn e s e Rercres o 5 ]
S ! i ! i |
i { i t { i
e S Ao 1 e 2 A
| <Add rows | E ; i

{ as needed> | §

All endorsed personnel have
division levels and have met
activity.

ndergone a thorough evaluation at the regional and
the necessary QS aligned with the objectives of the

We look forward to the Central Office’s confirmation and further instructions.

Thank you.
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Enclosure 4

MEAL SCHEDULE

Guiding with Purpose: Empowering Mentors and Program Facilitators for the Revised

Teacher Induction Program

Meals DAYO | DAY1 DAY 2 DAY 3 DAY 4 |
Monday | Tuesday Wednesday Thursday Friday
|
Breakfast ,; v o ,/
Lunch v v v
PM Snack o v v
Dinner o ( ,, o

ACCOMMODATION SCHEDULE

Guiding with Purpose: Empowering Mentors and Program Facilitators for the Revised

"ou

teacher Induction Program

Activity Check-In Date and

Time

Check-Out Date and
Time

22 September 2025
3:00 p.m.

Guiding with Purpose: Empowering
Mentors and Program Facilitators for
the Revised Teacher Induction
Program (Cluster 1}

|

26 September 2025
12:00 noon

Guiding with Purpose: Empowerin g

Mentors and Program Facilitator

the Revised Teacher Induction
Program (Cluster 2)

6 October 2025
3:00 p.m.

10 October 2025
12:00 noon

Guiding with Purpose: Empoweri:

| 20 October 2025
Mentors and Program Facilitators for

| 3:00 p.m.

the Revised Teacher Induction
Program (Cluster 3) |

24 Qctober 2025
12:00 noon

Guiding with Purpose: Empowering
Mentors and Program Facilitators for
the Revised Teacher Induction

Program (Cluster 4) i

{ 10 November 2025
{ 2:00 p.m.

14 November 2025
12:00 noon

Znd Floor Mabini Building, DepEd Complex, Meratco Ave » Pasig City 1600
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