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Republic of the Philippines
Bepartment of Education

REGION XI
SCHOOLS DIVISION OF PANABO CITY

\J

Office of the Schools Division Superintendent

DIVISION MEMORANDUM
CID - 2025 - 0616

To . Assistant Schools Division Superintendent
Chief of Curriculum Implementation Division (CID)
Chief of Schools Governance and Operations Division(SGOD)
Education Program Supervisors
Public Schools District Supervisors
School Heads
All Concerned

Subject : PARTICIPATION TO THE TRAINING OF COACHES AND MENTORS
FOR SHDP COURSE- CAREER STAGE 4
Date . October 2, 2025

Attached is RM HRDD-2025-242, dated September 17, 2025 informing the
CONDUCT OF THE TRAINING OF COACHES AND MENTORS FOR SCHOOL HEADS
DEVELOPMENT PROGRAM (SHDP) COURSE FOR CAREER STAGE 4 on October 13-
17, 2025 at NEAP Training Facility, Teachers’ Camp, Baguio City.

The participant to this training from this division is Maria Nenita G. Tuazon,
PSDS.

Please refer to the attachment for the other relevant details.

The participants’ and resource persons’ board and lodging expenses shall be
charged to the NEAP Human Resource Development (HRD) Funds, while transportation
,per diem and other incidental expenses shall be charged against Division MOOE subject
to the usual accounting and auditing rules and regulations.

Immediate dissemination of this Memorandum is directed.

RMAN PhD, CESO VI
ision Superintendent
R ASED
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A Republic of the Philippines
Bepartment of Edbucation
DAVAO REGION
September 17, 2025
REGIONAL MEMORANIDIUM

HRDD-2025-242

PARTICIPATION TO THE TRAINING OF COACHES AND MENTORS FOR SHDP
COURSE- CAREER STAGE 4

To:  Assistant Regional Director
Schools Division Superintendents

1. This has reference to DM-OULS-2025-079, titled Conduct of the T raining of
Coaches and Mentors for School Heads Development Program (SHDP) Course for
Career Stage 4, Elevating School Performance: Advanced Leadership and
Management for School Effectiveness dated September 12, 2025, be informed that
the activity is scheduled on Uctober 13-17, 2025 at NEAP Training Facility, Teacher’s
Camp, Baguio City. Relevant details, list of participants, and other information are
found in the enclosures.

2. The opening program as well as check in time are set on October 13, 2025 at
3:00 o'clock in the afternoon. Further, the board and lodging expenses shall be
charged to the NEAP Human Resource Development Fund, while transportation, per
diem, and other incidental expenses shall be charged to the local funds of the Schools
Division Offices, subject to the usual accounting and auditing rules and regulations.

3. For queries, email hrd
4, Immediate dissemination of this Memorandum is directed.
/’ﬁ\l
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R epnblic of the Philippines

Bepartment of Ebucation
DAVAO REGION

Enclosure

No.

Last Name

ok

Bolofer

Fernandez

Sarile

Escobal

;bW

Robles

7 | Pilo

Tuazon

8 | Clarion

e s

8 | dela Victoria

Mellorida

11 | Abucegjo

12 | Carreon

13 | Juezan

14 | Duot

15 | Reyes

List of Participants

 FirstName | MI | Position sDo |
domie. 7. |asbps  |Davaocity |
Janiice b A. DSDS— Davao del Norte '
‘Rizadoy  |R |PSDS | DavaoCity
| Noel o G. : P‘»i”;% Tagum City 5
| Graciela : A EPSWW IGACOS ]
Mana &énita G PSDS Panabo City
kun( M. ASDS Davao Occ:idenla;
3 Sm'r'l;-n:'ume; 3 B. EPS Davao de O;)
| Azﬂzu:n*a o Q. EI:‘S Davao Occidental ;
. \um*k U. PéDS Davao del Sur |

I Angelito

PSDS/DPIC

Davao del Sur

Feden

I Vanessa

L§% #6 3

PSDS

Digos City

PSDS

Davao Oriental |

| Chryza Arsenia

D.

PSDS

Davao Oriental

DefiED

BADOWE PILOINRSE

Address: F. Torres St., Davao City {000}
Telephone Nos.: (082) 291-0051

Email Address: regionll@deped.gov.ph
Website: www.depedroxi.ph




Bepubliba ng Pilipinas
Bepartment of Ebucation
OFFICE OF THE UNDERSECRETARY FOR LEARNING SYSTEMS
MEMORANDUM
DM-OULS-2025- 019
TO : Regional Directors $:f eEp Ld?} Crv\ 1107“[9

Schools Divigion Superintendents Mgl /b }76/
HRDD Chiefs /| NEAP-R Focal Persons e
All Others Concerned

B o »
Carmeda. LBranom’
FROM 1 CARMELA C. @RA CION
Assistant Jec
Officer-ut €
Undersecretarv of Learning Systems

oyt

SUBJECT : CONDUCT OF THE TRAINING OF COACHES AND MENTORS
FOR SCHOOL HEADS DEVELOPMENT PROGRAM (SHDP)
COURSE FOR CAREER STAGE FOUR TITLED: ELEVATING
SCHOOL PERFORMANCE: ADVANCED LEADERSHIP AND
MANAGEMENT FOR SCHOOL LEADERS

DATE : September 13, 2025

atives of ¢

{NEAP) is the implen

1. One of the key initiz 1¢ National Educators Acaderay of the Philippines
of the School Head Development Program (SHDP),
which provides structured professional development opportunities for school
leaders across carec ages. As part of this initiative, NEAP will conduct the
Training of Coaches and Mentors for Elevating School Performance:
Advanced Leadership and Management for School Leaders. Anchored on the
Philippine Professional Standards for School Heads (PPSSH), this program is
designed to strengthes sacity of coaches and mentors in supporting school
heads at Career Siags ing the effective
leadership and management ¢ mnps:tenmm The training will be held on October
13-17, 2025 at the NEAP Training Facility, Teachers Camp, Baguio City.

o Fom it vyraex ’]pv e :;‘\t‘r"a—‘it'\f nf zrl\ ,J'!:‘elt"‘
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This training seek

a. Strengthen capacity
model and sustain
Career Stage 4 conipet

b. Immerse coaches ¢
for guiding school
transformational le ; and

c. Address gaps in professional collaboration and accountability by fostering a
culture of continuous unprovement, shared responsibility, and lasting impact
in the coaching and mentoring process.

the following objectives:
iding coaching and mentoring to school heads to
hest standards of practice aligned with PPSSH

g in advanced strategies, tools, and approaches
in reflective practice, professional growth, and

liding, DepEd Complex, Meralco Avenue, Pasig City
} 8633-7202/8687-4146 E-mail: guiidvdep av.h; Website: www.deped.gov.ph
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Activﬁi | Date ?&xget Partic pants | Venue | Regmtratxon

s’ , ' ! Link and

" | |  Deadline of
| | Participant’s
I‘ | Registration

i

Training of
Coaches and

i'%‘m‘:[z-annt'Sch(m]s VEAP | hitps: / /tmv url. |

Training | com/SHDPCS4

Mentors for { 20 upe Fﬂ"li(‘)’}dt’ﬂ' | Facility, { NTOTREG ’
Elevating School ARDIS), Chief { Teachers | >
| Performance: iducation | Camp, | (Deadline:
| Advanced i | Supervisor (CES) or | Baguio 5 October 2,
Leadership and | :"ué‘é:;" { City | 2025)
| Management for | School District l
| School Leaders | r«;f;f»m'vxsor (PSDS} | ;
| ? | Education , ;
| ram Supervisor | {
S} with | |
! | outstanding |
“ | | gxperience as !

6.

principal

Relative to this, Region Offices (ROs) are requested to nominate field
participants who will attend the aforementioned activities and to identify one (1)
representative to serve as a member of the Program Management Team. The
Allocated Number of Participants, Terms of Reference, and Qualification
Standards are outline Enclosures 2 and 3. For the nomination process,
kindly use Enclosure Endorsement Letter, and upload the duly signed and
approved letter on or before October 3, 2025, through the following link:

Eirversred it 2 ¢ b o {8 E Sl {0

L&

In preparation for the ¢ ith conduct of the activities listed in the table above,
members of the Nation chnical Working Group (NTWG) are enjoined to
confirm their availability for an online meeting scheduled on Qctober 1, 2025.
The meeting aims {0 pr smr%r directions and procedures for the upcoming activities
and to discuss the initial preparation requirements for the training. A separate
advisory will be released ding the list of Resource Persons

The participants’ an
charged to the NE
Lnulayfh LdLJ\J.\L per dicmi,
local funds of the Central
Offices (SDOs), subicc

regulations. Additional detai
through a separate advisory

roe person’s board and lodging expenses shall be

n Resource Development fNRD} Funds, while
incidental CRPEISES shiall be char BE a to
O}, Regional Offices (ROs), or Schools Divis
the usual accounting and auditing rules dﬂd
and administrative srrangements will be issued
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facio Building, DepEd Complex, Meralco Avenue, Pasig City
) 3-7202/8687-4146 E-mail:

; Website: www.deped.gov.ph
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Time-Off, only if they do o e pe
included in the computai if Compensatory Overtime Cr s*du
8. All participants are reminded that the Opening Program will be on October
13, 2028, at 3100 PM. This day will alse serve as the check-
in/accommodation day. Participants are further reminded to bring thewr own
maintenance medications ps, extension cords, and alternative sources of
re smooth participation in the sessions. Strict
adherence to the schedule of activities is expecttrd from all participants.
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of NEAP-PDD, throu

10. For immediate disse

Enclosures:

FEnclosure 1: List of Program i
Enclosure 2: Qualification 8
Enclosure 3: Number of ;
Enclosure 4; Indicative Progra
Endclosure 5 Endorsemest
Enclosure 6:

Copy furnished:
OFFICE OF THE SECRETAR

OFFICE OF THE UNDERSEC

further quest im' g OrC

Mead Prowmsion and

1/F Bonifacio B

vou may
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rinaiion and appropriate action.

npants

¢ and RO/ SDC PMT per Activity

modation Details

¥
RETARY POR OPERATIONS

CoOr Ld:)(l‘t‘ with Ms. Ai

iy

lene F. Daterte,

1} BBA3-F202/8687-4146 E-mail: ¢

& DepEd Complex, Meralco Avenue, Pasig City

; Website: www.deped.gov.ph



#Republika ng Pilipinas

Bepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 1 - Program Management Team

{

No. Name | Position Station

3

NEAP Program Management Team

Marife T. Morcilla | PDO V ! i

s

Alexander T. Sumagp PDO IV

3 Ailene F. Duterte i SEPS

4 ,’ i in Trov R, Joson i :\ TTICE
Dustin Troy R. Joson | SEPS NEAP- PDD
J

Hanifa T. Hadji Abas | EPS 1

6 Jufeel P. Pulvosa | PDO 11

Chelsea R. Sagun TA 11

8 Bradley B. Anifion | TA I f

2 2nd Floor Mabini Bullding, Depkd Complex, Meraico Ave., Pasig City 1600
L Telefs . {(#632} § { Doc. Rel 2
g elefax No.: (+632) 863 & { Doc. Rel. Code | PAWIMFO% | Rev | 00 |

Email Address: neap.ods gty i Effectivity | 06.20.21 {Page| 10f8 |




Republika ng Pilipinag

Pepartment of Chucation
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 2 - Qualification Standards of Participants

Training of Coaches and Mentors for Elevating School Performance: Advanced
Leadership and Management for School Leaders

ABDS/CES/PSDS/ERPE
General:
1. Demonstrate excellent commumnication, facilitation, and mentoring skills;
2. Has a strong commitment to support the professional development of new
school heads;
3. Willing to undergo orientation and participate in all program activities, as

needed; and,
4. Endorsed by the R
Enclosure 3 for the

| Director, or authorized representative. {Please see¢
te of the Endorsement Letter).

Assistant Schools Dwmwn Wu;}eﬂntendeut ASDS):

{ as a full-fledged school head position, with at
as principal;
d in capacity-building programs, mentoring, and

2, i.v’{v,ifn'{ na .

least 5 ,\,rrv of &
3. Has a strong bac
instructional lez
Served as a mex
ﬁmff‘%ion'ai ‘if“&’i*i:’

£

h or trainer in school leadership and management
)} programs; and
raining of coaches and mentors and be part of

D

3% {‘ul uﬂ-\y E
2. Must hdve previous sy ser ’1 as a full-fledged school head position, with at
least 5 yrs. of ex noe as principal;

3. Has a SLﬁﬂ 1€
instructional les
4. Served as a mentor,
px“(‘)fesszormi developimer 4
5. Willing to participate in th !.min‘mg of coaches and mentors and be part of

the NEAP faculty as a trainer.
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Public Schools District Supervisors (PSDS)/ Edncation Program Supervisor:
1. Currently serving JEPS;
2. Must have previou a full-fledged school head position, with at

least 5 yrs. of experi orincipal;

school head with substantial contribution to
school management;

ck record in mentoring or coaching experience at
ol

3. Recognized as an
instructional leaders
4. With proven exception
the school or di
5. Willing to participat
the NEAP faculty as a train

200 Floor Mabini Building, Depfd Complex, Meralco Ave., Pasig City 1600

Telefax No.: (+632) 863 { Doc. Ret. Coda | PAWIF026 | Rev

i
Email Address: neap.od@deped. govph I Effectivity | 092021 {Page | 2
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Republika ng Pilipinas

department of Education

NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 3 - Number of Aliocated Participants and RO/SDO PMT per Activity

Region | Training of Coaches and Mentors for Elevating School
Performance: Advanced Leadership and Management for z
__School Leaders _ e & i
Assistant Schools Division Superintendent |

{ASDS]), Chief Education Supervisor (CES)

| or Public School District Supervisor (PSDS) |
and Education Program Supervisor (EPS)
| i . with outstanding experience as principal
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y el Floor Mabini Buldin Bt Complex, Meralen Ave., Pasig City 1600

Q@?ggiii Telefax Mo.: (+632) 8638-8b:

Ernail Address: neap ad@deped. gow. pit

Doc.Ref, Code | PAWMF025 |
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Republika ng Pilipinas

Bepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 4 - Indicative Program of Activities

. Program Matrix

Training of Coaches and Mentors for Elevating School Performance: Advanced
Leaderahip and Management for School Leaders

er 13-17, 2025

E~FT A

ty, Teachers' Camp, Baguio City

ristration and Opening F
- Opening Program

| Preliminaries

% v ] v Session 9 ; _: ; ita 7:

1 : Sesym} sion 5: From ‘ Empathefic i Session G S

| 810 ; Designing itation to | Mcmpz’slup: §zpplt?mtj£1iiz‘)g A

! Y000 | Impactful powerment. | Guiding School | SHDP: Strategic |
| AM ! i :’;ezmmgt &  Unleashing Self- | i,,ff&ﬁ[’:!“f? | Planning & |
i i Loy W jauoved - HineQ | LAFOURH | Coordinated

i | Sessions | Authentic | Execution !

_| Challenges _

Health Break

o

| Session 6: | Session 7% Flka N

b 2o e s 0 o 7

{ Mastering the and i Strategic i !
10:20 ~ | SHDP: for | Oversight: Posttest E

12:00 | Deconstructing
PM | Synthesizin
Cuwbeatueliol

Effective Co

Closing 5
Program

rth: Delivering | Developing and
riential i Critiquing M&E
e b | fus DHDT

School Heads | Effectiveness

Lunch Break

12:00 ~

1. TR
Bt R

. i Sessior 11 }
Session ! ;")"'t.bm“_ 25 | i
3 ! iz
| Designing Bty ”;‘l me |
g " = | Loaching G |
1:00 - | Asynchronous B | Departure from

| Facilitation:

|
i |
T ¢! A FITIO™ 1
2:40 PM , l:ca.nung._ th ! Deiving Venue
| Empowering Bl Seduirn. DO
3 | Flenible Geouti and | Development for | i
2 entormg |

| Deveio |
School Heads | splaid |
\

2nd Fioor Mabini Building, Depkd ¢, fderalc ., Pasig City 1600
Telefax No,: (+632) 8638 4
Fmail Address: neap od@deps




#epublika ng Pilipinas

Bepartment of Education
NATIONAL EDLHCATORS ACADEMY OF THE PHILIPPINES

Health Break
; I Ses 12: i
‘ Session Dens 8; B |
: i : ! Navigating |
! Mastering Coaching | Praink g 5 i
g  § 2 H
1 . Coaching w1 and Mentoring for | . oy s i
gy IR s 08 Y07 | challenges: Co- | g
1ol 5 Mentoring: th: Mastering | © = % f
| 4:40 PM sl ‘ : i | Creating !
! Process, Practice, | back 5775 o KR o |
{ ! d o Praisiiine] sSolutions In a |
| i : B oni AIMINE | Collegial
| i Professionalisin { esign b o
1 e i O

B. Orientation of Program Management Team

Expecte
Activity Attgn de Date Modality

€8

Orientatio
7 of RO

Program Endorse
Managem d PMT

ent Team

s https: / /tinyurl com /Orientation PMTSHDP
] CSANTOT

SIS ——

C. Orientation of the Resource Persons

Activity Ak Date Modality

§

Orideitation of Online (M8 Teams link will be :sen:]f
: i directly to the registered DepEd email |
Resource Persons | Person i xs 8is et e 3
LeE ey 2 e of the endorsed personnel et e

2nd Floor Mabini Buiiding, De
Telefax No.: {(+632) B638-8638
Email Address: neap. od@de

[ Doc. Ref, Code | PAWIME-026 | Rev | 00 |
[_Effectivity | 092021 ~[Page|50(8 |

0. 208 L




Republika ng Pilipinas

Wepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 5 - Endorsement Letter

List of Endorsed Participants and PMT Member

[DATE]

CARMELA C. ORACION
Assistant Secretary
Officer-in-Charge

Undersecretary for Lear: Systems Strand

Atftention:

MICHAEL JOSEPH P. CABAUATAN
Director 111
National Educators Academy of the Philippines

Dear Sir:

Respectfully submitting the list of qualified Public Schaol District Supervisors, Assistant
School Division Superintendents, and Education Program Supervisors to attend the School
Heads Development Program [(SHDP) for Career Stage 4 titled: Training of Coaches and
Mentors for Elevating School Performance: Advanced Leadership and Management
for School Leaders,

g’ | Name (Last, | |  S8chools | :
| o.| Wit Middle |Pesmiow| Division | WS | Numbes of Sokoshs |
bbb Mitel) v ] Ofes | DR s
] | ‘ ' ,
E Mﬂ i ke bl - , L e -T = , =y t--_.__.?
Fo 1 SRR . o

i SR el 0 SR i AN IRRNRS)
H 1 | !
| 4 | | |
A YT ‘ e T
{ S 5 | {

2nd Hoor Mabini Building, ©
Telefax No.: (+632) 8638 3
Email Address: neap.od@depe




Hepublika ng Pilipinas

Bepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES
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Name (Last, First, i
Middle Initial)

For your consideration

Sincerely yours,

«<Name and Signature>
Regional Director

_ Program Management Team Member _

{

1 i

{

i

i i

i i

t

i

i

i
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Office | Position | Email Address

B

2nd Floor Mabini Buildi

Email Address: neag.adie

ox, Meralco Ave,, Pasig Gty 1600

[ Doc. Ref. Code [ PAWNFG
| Effectivity | 082021




Republika ng Pilipinas

PBepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 6 - Meal Provision and Accommodation Detalls

October 13-17, 2025

f
f

| Day2 | Day3 | TDay4 Day 5§ |
| October 14, | October 15, | October 16, | October 17, |
| 2025 05 | oms | 2008 |
Tue Wed i.. Thu ri

| Provisions

i

Breakfast |

1

‘ AM Snack | . ; ‘ ¥ }

i _...,,.,u,_,.‘,_,_.__,m.;.._, T SRS 12 v 1‘.._4. s R R SR SR ey .. = ‘

| Lunch i : |
PM Snack : i v

Dinner

Room . ‘ |
Check-in: Day 1 - 2:00 p.m. B

- Check-out: Day 5 - 1:00 p.m.

2ncd Floor Mabini Building, |
Telefax No.: {+632) 8638
Email Address: neap.od@depad.gov.ph

I Comples, Meralco Ave., Pasig City 1600




