y . 0[7 !, f /‘\7,7 ‘Zq:\’
» i T

o
&

| sl
g E
et

Republic of the Philippines
Pepartment of Education

REGION XI
SCHOOLS DIVISION OF PANABO CITY
DIVISION MEMORANDUM
SGOD-2025-0469

To: Assistant Schools Division Superintendent
Chief Education Supervisor, SGOD
Chief Education Supervisor, CID
Public Schools District Supervisors
Public Elementary School Principai/School Heads
Public Secondary School Principal/School Heads
Subject: DISSEMINATION OF MEMORANDUM ON THE
STRENGTHENING COORDINATION AND MONITORING OF
SCHOOL INFRASTRUCTURE PROGRAM

Date: August 28, 2025

Attached is a Regional Memorandum which refers to the unnumbered
memorandum issued by AURELIO PAULO R. BARTOLOME, Assistant
Secretary for Human Resource and Organizational Development, relative to
the above-captioned subject. The provisions stipulated therein are self-
explanatory.

For your information, guidance, and appropriate action.

JIN IRMAN PhD, CESO VI
Scho ivision Superintende
ivision Superint nV- EV
RELEASED
SEP 02 2005

RECORDS SECTION.SDO PANABO CITY
BY. :

SGOD/ aba/ ktl

Address: City Hall Compound, Km 31, JP Laurel,
Panabo City, Davao del Norte

Telephone No: (084) 823-1469, (084) 628-4066 oo Reh Codelsoo 500 foo1 [Rev |00
Email: panabocity.division@deped.gov.ph Effectivity  |05.05.2025 IPage 10f1
Website: www.depedpanabocity.com




W opubiic of the Philippines

Bepartwrent of Education
BAVAO REGION

August 20, 2025

REGIONAL MEMORANDUM
ES5D-20256-254

MEMORANDUM ON THE STRENGTHENING
AND MONITORING OF SCHOOL
INFRASTRUCTURE PROGRAM

DISSEMINATIO!
COORE

To: Schools Division Supenmisndenis

i

1. Herewith is unnumbered ~Memorandum from AURELIO PAULO R,
BARTOLOME, Assistant = Secretafy for Human Resourge and Organizational
Development dated July 31, 2045 on the above-captioned subject which 18 self-

hOoY

explanatory.

2 For information and gu

REBONFMMIL R. BAGUIO

Assistan¥ Regional Director
COfficer-in-Charge <% *

Office of the Regional Director

ROEG/rpa

2, 30N

oy 2N ! 24070

Address: B Torres 5t,; Davao City (8000}
felephone Nas.: (082} 291-0051

tmal Agdress: regionli@deped.gov ph
Wehsie: www depedroxi.ph
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Kepublic of the Philippines
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Office of the Assistant Secretary for Human Resource and Organizational Development

MEMORANDUM CEPAGY!

TO . REGIONAL DIRECTORS _ e .
SCHOOLS DIVISION SUPERINTENDENTS 18 A0 1) 2 0l
DISTRICT SUPERVISORS

REGIORAL AND

uvio R. BARTOLOME
coreiary for Human Resource and Organizational
Developmeni

FROM : AUREL

SUBJECT . STRENGTHENING COORDINATION AND MONITORING OF
SCHOOL INFRASTRUCTURE PROGRAMS

DATE . July 3%, 2028

To ensure the timely and effective implementation of school infrastiucture programs,
this Office underscores the importance of engaging personael at all governance levels
in identifying critical infrastructure issues, addressing implementation bottlenecks,
and improving project menitoring and repeorting mechanisms. In line with this, all
Regional Offices (ROs), Schools Division Offices (SDOs}, and District personnel are
hereby directed to: ;

1, Identify and Repost infrastructure Issues
+ Conduct consultations with school heads and stakeholders to gather site-
level data on pressing infrastructure concerns {e.g., classroom shortages,
repairs needed, buildability constraints, obstructions).
« Submit regular updates and reports to the ESSD/ SGOOD and the
Education Facilities Division (EFD) for consolidation and action.

2. Flag and Address Implementation Bottlenecks
+ Monitor project iniléstones and timelines in coordination with
implementing agenoies (e.g., DPWH, NEA) and immediately flag delavs due
to procurement, documentation, site readiness, or other local issues.
+ Recommend actions or interventions to resolve identified issues at the field
level.

17/F TechZons Buiding, Malugay St.; Bargy. San Antonia, Makati City 1208
DehED W E-Mail ‘casa@dsoed gov.oh; Website: www.deped.gov.ph
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3. Participate in Program Monitoring Activities
Joint site inspections, validation activities, and joint monitoring visits as

may be scheduled by the RO or Central Office.
Assist in verifving physical accomplishments, occupancy status, and
program compliance of compieted infrastructure projects.

®

4, Promote Accountability and Transparency ;
» Ensure timely submission of reports, documentation, and feedback related

to infrastructure programs.
+ Encourage active community participation and feedback in infrastructure-
related concerns through school governance councils. The active
involvement of RO, SDU, and District personnel is crucial in ensuring that
infrastructure programs respond to actual needs on the ground and are

implemented efficiently and transparently.
For questions or concerne on the abovementioned subject, you may contact the
Education Facilities Division through 8638-7110 or email at efdwdeped.gov.ph.

For your guidance and strict campliance.

Copy furnighed:

Office of the Secretary
Department of Education

Wiifredo E. Cabral
Undersecretary for Human Resource and Drpanarional Development
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