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Republic of the Philippines

Bepartment of Education
REGION XI
SCHOOLS DIVISION OF PANABO CITY

bffice of the Schools Division Superintendent
DIVISION MEMORANDUM
SGOD-2025-0450

To: Assistant Schools Division Superintendent
Chief Education Supervisor (SGOD)
Chief Education Supervisor (CID)
Education Program Supervisors
Public Schools District Supervisors
Principal II — Lorenzo T. Concepcion Integrated School
All Concerned Personnel

Subject: CONDUCT OF MONITORING AND OBSERVATION OF THE 2NP
QUARTER IMPLEMENTATION OF THE PILOT STUDY OF THE
DYNAMIC LEARNING PROGRAM (DLP)

Date: August 20, 2025

Attached is Regional Memorandum HRDD-2025-203 re: Conduct of
Monitoring and Observation of the 27 Quarter Implementation of the
Pilot Study of the Dynamic Learning Program (DLP) on August 26 and 28,
2025 at Lorenzo T. Concepcion Integrated School, Panabo City, Other details
are found in the enclosures, contents of which are self-explanatory.

With this, the following personnel are required to attend the monitoring

to wit;
NAME Position
Djhoane C. Aguilar EPS - CID
Kenneth S. Deligencia SEPS -HRDS
Ronmar V. Jayoma SEPS - SMME
Arnel T. Duropan Principal II - Lorenzo T. Concepcion
Integrated School

For guidance and compliance.

For and in the absence of the Schoojs Diyision Superintendent

RELEASED
. AUB 20 2008

RECORDS SCCTION. PANABD CITY

Enclosed: As stated.
SGOD/ABA/HRDS/KSD

Address: City Hall Compound, Km 31, JP Laurel,
Panabo City, Davao del Norte

Telephone No: (084) 823-1469, (084) 628-4066
Email: panabocity.division@deped.gov.ph
Website: www.depedpanabocity.com
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RBepublic of the Philippines b
Bepartment of Education 0825101268
DAVAO REGION

REGIONAL MEMORANDUM
HRDD-2025-203

CONDUCT OF MONITORING

August 6, 2025

AND OBSERVATION OF THE 280 QUARTER

IMPLEMENTATION OF THE PILOT STUDY OF THE DYNAMIC

LEARNING PROGRAM (DLP)

To: Assistant Regional Director
Schools Division Superintendents of
Mati City, Davao De Oro, Panabo City, Davao City, Digos City,
Davao Del Sur, and Davao Occidental
1 This has reference (o DM-0OSEC-OUHROD-2025-001 titled Delivery of the

Capability Development Module on
dated May 20, 2025.

2. This Office directs the concerned
monitoring and observation on August

3

Dynamic Learning Program Implementation

SDOs to prepare for an intensive conduct of
19-21; 26-29, 2025.

The pilot schools will be visited in the following schedules:

[ Date & Time |

S M

spO | School

Persons Involve |

August 19 -20
2025

T S TR 8
Integrated
School

Coronobe
‘ Integrated
! School

! Datu Davao
National High
School

Depot Ancestral
‘ Domain National
{ High School

Kaligutan

' Integrated
School

Katipunan
Integrated |
i SChOOl !
* Kilagding g
National High |

{

3

School

Jeoffrey L. Bernabe, |
SEPS-NEAP R k

Isidra B. Despi, EPS-
HRDD

l
CID/SGOD and HRD |
personnel

!

Address: F. Torres St., Davao City {8000)

Telephone Nos.: (082) 291-0051

4 Email Address: region11@deped.gov.ph
Website: www.depedroxi.ph
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Republic of the Philippines

r% Address F. Torres St., Davao City (8000}
4 Telephone Nos.: (082) 291-0051

Pepartment of Education
DAVAO REGION
Date & Time SDO | School ~ Persons Involve |
| August 22, 2025 | Davao Del Sur, | Lapulabao Nelma Lyn R. Bamija,w
| = Davao t National High Chief-EPS
t Occidental, School | HRDD-NEAP R \
1 i | Buhangin % §
‘ 1 National High | Analiza C. Almazan, |
' ‘ School %}',PS CLMD ‘
\ Mahayahay ;
National High | CID/SGOD and HRD
e School | personnel
Digos City | Matti NHS .
August 26 and % Mati City | Lanca Integrated |  Jeoffrey L. Bernabe, |
28 2025 Division, Davao | School . SEPS-NEAP R '
‘ De Oro and| Magcagong |
\Panaho City National High Isidra B. Despi, EPS-
School  HRDD
1 Major Angel V.
‘ E Fajardo National | i Glen L. Villonez, EPS,
| High School | HRDD
; 5 +Concepcion CID/SGOD  and HRD |
’i [ntegrated _personnel ?
. e .
August 27 and | Davao City Bantol National | Nelma Lyn R. Barnija,
29, 2025 High School Chief-EPS
Bayanihan HRDD-NEAP R
Integrated
! School Analiza C. Almazan,
‘ Cabonbon EPS-CLMD
' National High
School Glen L. Villonez, EPS, |
; Dalagdag HRDD §
National High
| School CID/SGOD and HRD
Datu Lompipi | personnel
National High ‘
School
Kiman-anao
, Integrated
* School |
Lumatag [
National High |
School }
Mapula National 5
High School
Mudiang
‘ Integrated
t S School |
o

‘*‘ Email Address: region11@deped.gov.ph
Website: www.depedroxi.ph
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R epublic of the Philippines

Pepartment of Education
DAVAO REGION

CDiakiims | W | Scwl " | Persons Involve |

| Panulawan =
\ Integrated \

i

School |
Salaysay E
{
1

National High
School

Tapak National
High School el

e ——————

i
{
|

e R e

4. The pilot schools will be observed through f(raining proceedings and
participant’s engagement using the training program documentation template per
DM 044, s. 2023 (Interim Guidelines for the Quality Assurance and Monitoring and

Evaluation of NEAP Core Programs Enclosure No. 11}.

o, The monitoring team’s travel expenses will be charged against DLP-NEAP
Human Resource Development (HRD) Fund while transportation, per diem, and
other incidental expenses will be charged to SDO/school/local funds, subject to the

usual accounting and auditing rules and regulations.
6. Further details are explained in the enclosures.

T Immediate dissemination of this memorandum is desired.

GFARIMON] OF LLULA®S
Encl.; As Stated. RECURDS SESTION
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: it Address: F. Torres St., Davao City (8000} 4
ED ot "i?g Telephone Nos.: (082) 291-0051 —
?i Email Address: region11@deped.gov.ph
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Fepublika ng Pilipinas
Bepartment of Education

JOINT MEMORANDUM
DM~OSEC-0U!{ROD-2025&%

T0 . Concerned Regional Directors
Concerned Schools Division Superintendents

All Others Concerned

N

-wf?" S
FROM . ATTY. FATIMA L p”i&%‘ ANONTONGAN
Undersecretary and Chief of Staff

§

| |
WILFREDO E. ﬁRAL

Undersecretary
Human Resource and Organizational Development

SUBJECT . DELIVERY OF THE CAPABILITY DEVELOPMENT MODULE ON
DYNAMIC LEARNING PROGRAM IMPLEMENTATION

DATE . 20 May 2025

1. Steadfast in its commitment to addressing foundational learning gaps through

systemic reforms and targeted interventions, the Department is advancing the
adoption of flexible learming delivery modalities and will pilot implement the
Dynamic Learning Program (DLP} in the National Capital Region (NCR},
CALABARZON (IV-A}, Bicol Region (V). Central Visavas (VII), and Davao Region

(X1).

b

_In this regard, the National Educators Academy of the Philippines (NEAP) will
deliver a capability development module designed to equip school heads and
teachers from the pilot regions with the fundamental knowledge, practical skills,
and learning resources for effective and standardized implementation of DLP.

3. The Capability Development Module on DLP Implementation and other support
activities will be conducted with the specific schedule as follows:

i I s v e

; | | Dates i i i

i ] L5 [ P‘rti 1 3 * 3

Bl Activity § Patticigating | fexcltusive of | i ! Venue %

b | Region | sisdl Profile | 1

e e travel time) | b e

| A | Virtual | = ALl S pilot | ’ HRDD Chiefs Via MS Teams j}
| Coordination & regions | 23Mav | CLMD Chiefs | https:/bit. ly/DLPTraining |
| Meeting on the | Al pilot SDOs| 2025 | NEAP-R Focal f |

| | Delivery of the | 1 \Peswns | L . .

Room 102, Rizal Buiiding, Depkd Complex, Meralco Ave., Pasig City 4600 :
Dﬁ%lﬁﬁ" j Telephone Nos.: (+632) 86337106, |+632) 86318454, (+632) 6366549 [Doc. e, Code] JoniMemo | Hev | 00
Email Address: usechrod@deped.gov.ph | Website: www.deped.gov.ph | Effectivity | 032323 {Page}iofd
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[ i [ HRDD SEPS 1
| | Development | ! {
| | Module on I Pilot SDOs [ ?
| | Implementing | Participants; |

| DLP 3 | 8GOD Chiefs :

| ! | I Chie 1s :
B [ WEAPCO |~ Nationa | May 24 (Day | 1. 8¢ }’00‘ Heads | CityState Tower Hotel
L Managed lc: apital Region ¢ QltoMay 2. BEps 1315 A A. Mabini St, Ermita,

| s Re Nf,p Vi 2025 ‘, PEDHS i Manila, 1000 Metro Manila

| Capability ! " 4. Master ., : . . E
| | Development | | Teachers |  Manila Science High |
| | Module on DLP | ' {5. Head Teachers | School {
{ | Implementation i | *Representative of Taft Avenue, cornier Padre |
} | for Pilot-School | | the Key Stage 3 - Faura St, Ermita, Manila, |
{ | Trainers - | | & learning 1908 Metes Ml ;
§ | § { 4 i
| | Batch1 { | *From the !
: | | identified pilot
' | ' | chools :
bt e

248 (Day hool Heads | CityState Tower Hotel

| €| "NEAP-CC

"‘I'{c;‘gim's” V-,

e .
| Manage '11 [ * Region V L to June i.& EFS 1315 A A. Mabini St, Ermita,
{ | Capability "RegionXi | 11,2025 I[3. psSps Manila, 1000 Metro Manila
| | Development | ' 4, Master
| Module on DLP | Teachers | Manila Science High
! Implementation | | 1 5. Hend Teachers . School .
| for Pilot-Schoot | | “Representative of |  Talt Avenue, corner Padre
| Trainers - } | | the Key Stage 3 - | M‘““:(m‘_ P“ A X’_A?f‘fllt“‘
| Batch 2 | ! | 8 learning 00 Mrfes Mantia |
i | *Fram the
| | @ lrlvmz?wu plot j |
‘Dr RO & SDO. M » All 5 pilot ~ Any 3 | i Within the pilot region |
2 Mmmr;vd i regions | tonsecutive |2, Master i !
! g Capability | = All pilot ys within | Teachers |
i piRend | SDOs juaue 3. Head Teache
{ | Module on DLP | = all pilot S | *Representative
implementation | schools {the 8 learning |
tor Pilot-School | areas of Key Ste
Teachers ‘ 13
. | | “From the listed| |
4. The following are enclosed for reference:
a. Training Matrices for the NEAP-CO Maunaged Training of Pilot-School
Trainers and for the R(- \i ¥O-Managed Pilot-School Teachers (Enclosure 1}
b. Members of the National Tra lning Management Team {(Enclosure 2)
¢. Guidelines on the Selection of the Participants for the C apability
Development Module on DLP Implementation for Pilot-School Trainers and
Teachers (Enclosure 3)
d. Guidelines on the Delivery of the RO-SDO-Managed Capability
Development Module on DLP Implementation for Pilot School Teachers
(Enclosure 4)
3. Regional Offices shall nominate partic ipants for Activities B, C and D through a
issuance of a memorandurm or le tter for Carmela C. Oracion, Assistant Heumruy,
Room 102, Rizal Bullding, Deptd ta i e
M*‘%? Teleohone Nos.: {+6371 863372 »-“3'?',?;*!7_1?0 'R’U 30 e




of ?hv Mul wines, on or befoye 22 Moy

umz“‘ﬁw.fuﬁ‘#ﬁ on or m«lmv J‘ ’ M ay (!.2.. :
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7. The specific venues
memorandum fadvisory.

be disseminated through a  separate

8. The participants are reminded to bring their gwn laptops, chargers, extension
cords, and other sources of internet {e.g., mobile data, pocket WIFI, etc.)

9. The expenses for board and lodging, transportation, and per diem to be incurred
by the training management team and participants, and other incidental expenses
relative to the conduct of the activities shall be charged against FY 2024 General
Management and Supervision - Mainten e aml (ther Operating Expenses
{GMS-MOOE]} Continuing Allotment, subject to the usual accounting and auditing
rules and regulations.

o
oo’

For further questions /concerns, coordinate with Mr. Alvin Fulgencio Jr., Senior
Education Program Specialist of NEAP, 1 gh email neap.gad@deped.gov.ph
or landline (02) 8633-7207,

11.For immediate dissemination and appropriate action.

Enclosures:
Enclasure 1 - Training Matrices
RS0 Meir ey

Tradning of Plot-School Trainers and for the

re 2 - Members of the Nationgl
Encloswre 3 - Guidelines on the Seled

DLE  Implementai
Enclosure 4 - Chndelines on the
Imptementation P

e Capability Development Module on
aclers
apuhility Development Module ¢

Copy furnished:
OFFICE OF THE UNDERSECRETARY FOR OPERATIONS

{NEAP-QAD/ Pulgencio)

Pl

den. Mergleo Ave., Pasig City 1600
BT84 {+632) 86306545 i

Room 102, Rizal Building, Oe
% WE  Telephone Nos.: [+632) BES7 206, iy
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