Republic of the Philippines
Pepartment of Education
REGION XI
SCHOOLS DIVISION OF PANABO CITY
July 24, 2025
OFFICE MEMORANDUM
OM-0SDS-2025-003%
READINESS ASSESSMENT ON THE ESTABLISHED QUALITY MANAGEMENT
SYSTEM IN THE SCHOOLS DIVISION OFFICE OF PANABO CITY

To:  Assistant Schools Division Superintendent

Chief Curriculum Implementation Division

Chief Schools Governance and Operations Division

QMS Secretariat

All Division Personnel

1. Please be informed that the Readiness Assessment Quality Management
System (QMS) shall be conducted as part of the SDOs' preparatory activities.

2. This assessment aims to:

a. determine the level of readiness of SDO Panabo City in terms of QMS
compliance;

b. identify gaps and areas for improvement across key processes and
units; and

c. ensure all quality objectives, documented information, and corrective
actions are updated and properly implemented.

3. All section heads and process owners are requested to:

a. ensure availability of required QMS documents and records (e.g.,
Process Monitoring Reports, Risk Registry, Action Plans, Customer
Satisfaction Reports);

b. review the implementation of their respective process controls; and

c. be ready for walkthrough interviews and validation activities.

4. The QMS Readiness Assessment will commence on August 4-8,2025, and
shall be facilitated by the IQA Core Team and designated process auditors.
Attached is the Readiness Assessment Schedule.

5. Full cooperation is enjoined from all personnel to ensure the successful
conduct of this activity.

6. For your guidance and compliance.

JINKY|H. FIRMAN PhD, CESO VI
SchooW Division Superintendent &

Address: City Hall Compound, Km 31, JP Laurel,
Panabo City, Davao del Norte

Telephone No: (084) 823-1469, (084) 628-4066
Email: panabocity.division@deped.gov.ph
Website: www.depedpanabocity.com
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Republic nf the Philippines
Bepartment of Education

REGION XI
SCHOOLS DIVISION OF PANABO CITY

READINESS ASSESSMENT ITINERARY

AUDITEE NAME & SCHOOLS DIVISION OF Panabo City
ADDRESS: Brgy. JP Laurel, Panabo City
AUDIT SCHEDULE: | August 2025
AUDIT SCOPE: [VIManagement Process [VICore Process (V] Support Process
1. Assess the Conformity to the Established QMS;
AUDIT OBJECTIVES: 2. Evaluate its Effectiveness; and
3. Identify Opportunities for Improvement.
AUDIT CRITERIA: 1ISO 9001:2015, 1ISO 19011:2018, DO 09. S. 2021, DM 14, S. 2022
LEAD AUDITOR: Marissa Y. Manginsay, EdD
Deputy Auditor: Elden D. Orbeta
Team A Team B TeamC
.| John B.Visillas EdD Atty. Annalene A. Dacumos-Villanueva Ker Denzel G. Infiesto
MEMBER AUDITORS: Antonio R. Pasquito Neo S. Carlo Magno Desiree Loreen L. Barabat RN, MAN
Yicy B. Manguilimotan EdJD Mary C. Joy Sagot Lilannie L. Somoso
Tyron O. Dujali Lea Jane M. Isleta
RESOURCE 1. Conference room and presentation equipment, as necessary, for entry and exit conference
REQUIREMENTS: 2. Planning documents, operations manual and other relevant references
Office be Auditees
Audited (Specific Applicable Date/Time .
Eiadsonse | DosiiredProcesses Units/ Clauses | Covered | Auditor
Division/Unit) Names)
DEXECOM
with the Division 41,42,43,44,
Planning Team 5.1,5.2,5.3, 91,
*DEXECOM with | Management Processes 93,10.1,103 | August5
the Division TG I Marissa Y.
Planning Team ; . SDS, ASDS 6.1,6.2,6.3, 9:00AM- Manginsa
Including Program | ) 219 ?::;";Slgnning 74,7..5,7.3,15, | 1200 Load Auditor
Coordinators/ ' 8.1,8.2,85,86, | NN
mZTsenterSI 3. Operation Planning 8.7
41,42,43,44,
Management Processes 51,5.2,5.3,9.1,
gnE(:(IEEr?cr::onal *Policy Development 9.3,10.1,10.3 ;—\gggst S Marisss Y
Division 1. Policy Implementation sDs, ASDS | 818263, | g00am. Manginsay
2. Policy Review ' 74,74573,15, | 0 {558 %u dit’ér
8.1,8.2, 8.5, 8.6, NN
8.7

DF |'\u1\\|\|\'u| EDUCATION

BAGONG PILIPINAS

Address: City Hall Compound, Km 31, JP Laurel,

Panabo City, Davao del Norte
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Republic of the Philippines
PBepartment of Education
KEGIUN X1
) SCHOOLS DIVISION OF PANABO CITY
Office be Auditees
Audited p (Specific Appiicanic DatefMTime Audit
(Bureau/Service/ FIEE ocnnens Units/ Clauses Covered gl
Division/Unit) Names)
DEXECOM
Division
MANCOM
Too M ¢ Management Processes
op _yana'g.eme:n *Performance Monitoring &
e '.'""‘g;:.’":" Evaluation
Division Chlefs 1. Management Meetings
and QMS Core
Team Lead a. EXECOM
eam Leaders b. MANCOM
DEXECOM ¢, Management Roview
Including i
Program
Coordinators/Fo
cal
Persons/implem | o 41,42 43 44,
enters/Owners £, Program/rroject 51 5.2 5.3.9.1
Implementation Review 9 3 10 1' 1’0 3 " | August 5,
DEXECOM SDS,ASDS, | 64,6263, | o vanssa 1
Performance QWR | 7.4,745,73,75, | 10 % s :é‘%ﬂg%r
["a"age'“e“t 3. Office and Staff Performance 34, 8'%,’ .? 5,88, NN
ream Monitoring and Appraisal ot
(SGOD) 4, Education Statictice
Monitoring
Adm?rﬁsotsralx tive 5. Monitoring of Citizen/Client 21 gg gg 3‘11
Section/Decignate Satisfaction Survey 9.3.10.1.10.3
d Information 6.1,6.2, 6.3,
Officer/ Risk 71,715,74,13,
Management 1.5,
Team 8.1,8.2, 8.5, 8.6,
8.7
I I
Address: City Hall Compound, Km 31, JP Laurel,
& Panabo City, Davao del Norte O O "
DQTJED Telephone No: (084) 823-1469, (084) 628-4066 | — (|~
’ ol Email: panabocity.division@deped.gov.ph |Effectivity  |05.05.2025 Page (20f17




Republic of the Philippines
Bepartment of Education
REGION X1
- SCHOOLS DIVISION OF PANABO CITY
Office be Auditees
Audited (Specific Apphicable DatefMTime Audit
(Bureau/Service/ Declared Processes Units/ Clauses Covered s il
Division/Unit) Names)
Atty. Annalene.
A. Dacumos
-Vlllanueva
EPP-TLE
Tyron O. Dujali
MAPEH
iNeo Cario S.
Magno
Araling
Panlipunan
ﬁ;’,?,';‘ S, Desiree Loreen
Core Process e L. Barabat
Learning Delivery g:’ ;g’ gg’ gggﬁh& English
i Management and Chief CID i '
CID - EPS’s, Development EPS 71,715,7.3,75, Lea Jane M
PSDS's ah ) 8.1,8.2,8.5,86, | Augustb, '
1. Instructional Supervision and 8.7.91 2025 Isleta
Management s : Math
2 10.1,10.3 8:U0AM -
3:00 PM Lilannie L.
Somoso
Science
iary Juy Sagot
ESP
Ker Denzel G.
Infiesto
Filipino
Desiree Loreen
L. Barabat
PSDS
Gore Process . 41,42,44,
St Ay lnnu neevuIve
CID - Learning | Management and Division LR ‘;11 et I P P
Resource Development Djhoanne 8.1 '8’ 15 ) nnie .
Management Aguilar 1,82, 8.5, 8.6, 8:00AM- Somoso
Section 1. Development of g:’ g&o LR
contextualized PPN
[ Learning Resources | l -1, 10.9 |
Address: City Hall Compound, Km 31, JP Laurel,

d Panabo City, Davao del Norte [n-.- DAf f‘nAAlDA\AIlAA rane DA lnn I
DQTJED Telephone No: (084) 823-1469, (084) 628-4066 | — | —— — f— =
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BARGING PR PUIAS Website: www.depedpdnauocity.cumm




NG &
v‘.'“v"“'_,, R

#
S
h f
Q
<
4

LAY bo
o P

A ug P

Wewnsite: www.depedpdnabocity.com

Republic of the Philippines
Bepartment of Education
KEGIUN X1
) SCHOOLS DIVISION OF PANABO CITY
Office be Auditees
Audited (Specific Applicabie DateMTime Audit
. ; itor
(Bureau/Service/ sacluned Processes Units/ Clauses Covered e
Dvision/Unit) Names)
2. Management of Quality
Assurance
of | eaming
Resources/Contextualized
Learning
Core Process
Education Assessment and Assessment-
Reseaicii
; 1. Design and Development of .
CDDere | psntFnenon, |
: Programs, and Tools/instrument 9
Testing
Coordinatorand Ovarafion
Research Focal 2. Assessment Operatio August 6 Tyron O. Dujali
Peisan 3. Data Analysis and 2025 /E\g:é::g%lm
Interpretation 41,4.2, 4.4, 8:00AM-
6.1,6.2,6.3, 3:00PM
Monitoring and Ronmar &, 8'§’78'5’ 8.6, Lea Jane M.
Evaluation ; Jayoma >y Isleta
; 4. Development of Education 9.1, August 6, .
Section Research 10.1, 10.3 2025 gg;l?rlcuhm
Framework, Design, 8:00AM -
CID - Curriculum PROGOGTSS, 4N Research- t2:00k
Implementation nSErueAls John
Division Visillas
5. Conduct of Research SEPS & EPS
6. Utilization of research data Il (HRD)
and information
Core Process HRDD- 41,4.2,44,
SGOD - Human Learning/Professional Kenneth 6.1,6.2,6.3, Auaust 7 Mary Joy C.
Resource Development Deligencia 71,7.3,17.5, 2035 } Sagot
Devalopmant and Management for Teachers SEPS 81, 82 85 84, & O HRRD
Section and School Leaders 8.7, gbl(;PM-
Lilannie 9.1 '
1. Design and Development of Somoso 10.1,10.3 Antonio R.
Learning/PD Standards and EPSII Pasquito
programs/courses HRRD SMME
| 2. Management of Learning/PD | ] |
Address: City Hall Compound, Km 31, JP Laurel,
a Panabo CltV, Davao del Norte ln.... DAk r-a.‘lo/\uuu cAno Ioa.. nn |
DQ"'JED Telephone No: (084) 823-1469, (084) 628-4066 |-~ (""" ™7 [™
' Email: panabocity.division@deped.gov.ph Effectivity ~ |05.05.2025 [Page 4of 17




Bepartment of Education

Website: www.depedpanaotity.com

KEGIOUN X1
SCHOOLS DIVISION OF PANABO CITY
Office be Auditees
Audited Baiiaind Broie (Specific Applicabie DatelTime Auditor
(Bureau/Service/ et i Units/ Clauses Covered
Division/Unit) Names)
Programs 41,4.2,44,
Ronmar 6.1,6.2, 6.3,
Javoma 71.73.75.
3. Quality Assurance of SEPS 8.1, 8.2, 8.5, 8.6,
SGOD - School | Leamning/PD 8.7,
Management, | Programs 9.1
Monitoring and | 4 M&E of Learning/PD Programs 10.1,10.3
Evaluation
Ssction
OSDS - Property | SUPPORT PROCESSES 41,4.2,44,
& Supply Unit | Asset Management Maya 6.1,6.2,6.3, Auaust 6
1.Acquisition of tangible and Flaminda 71,73,7.5 ’)ngﬁ ! Atty. Annalene
intangibie assets Juanich 8.1,8.2, 84,85, 50‘0 AM - A. Dacumos-
2.Asset Disposition AO V- 8.6, 8.7, 1'1_ 00PM Villanueva
3.Asset Utilization and Inventory SUPPLY 9.1, ’
10.1,10.3
SGOD - Planning | Data Information Management Erick 41,4.2,44,
and Research 1. Data Dissemination Dalumpines 6.1.6.2.6.3. ‘. i
Section 2. Data Management Planning 71,73,7.5 ggggbl d
3. Management of Information Officer lll 8.1,8.2,8.5, 8.6, 1:00-2:00 John B. Visillas
System 8.7, P.M '
Ker Denzel 9.1,
Infiesto 10.1,10.3
SCCD - Social | Disaster Risk Reauction ana
Mobilization and | Management
Networking 1. Contingency Planning,
Section/ DRRM | Formulation and Enhancement
2. DRRM Information System
and Research 41,4.2,44,
3. IEC and Advocacy tor Hernani 6.1, 6.2, 6.3, Atiiiisbd
Resilience Resueno 71,73,74,75 2035 ' Atty. Annalene
4. Leamning Continuity and 8.1,8.2, 8.5, 8.6, 1:00-4:00 A. Dacumos-
Resilience Interventions PDO Il - 8.7, P.M ‘ Villanueva
5. Monitoring and Evaluation of DRRM 9.1
Comprehensive School Safety 10.1.10.3
(CSS)
6. Partnership for Strengthening
Resilience
7. Resilience Education
Address: City Hall Compound, Km 31, JP Laurel,
() Panabo City, Davao del Norte [nae Dot codalbannnng cane  Ibew  Ina
DQTJED Telephone No: (084) 823-1469, (084) 628-4066 | ————— e P T
ol OF i o Email: panabocity.division@deped.gov.ph Effectivity  |05.05.2025  |Page |5 of17
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Republic of the Philippines

Bepartment of Education
KEGION X1
SCHOOLS DIVISION OF PANABO CITY
Office be Auditees
Audited (Specific Applicable DatelTime Aadit
(Bureau/Service/ declusd Fipcase Units/ Clauses Covered i
Uivision/Unit) Names)
SUPPORT PROCESSES Analiza
SGOD-Social External Partnership Mendoza 44.4.2 4.4
Mobilization and | Develonment and SFPS- 6.'1" 6'2, 6-3,
Networking Management SOCMOB 7 1' .,’ 3' 7’ 4' 7’ 5 August 6,
1. Commemorative and other e O g 2025 -
8.1,8.2,85,8.6 John B. Visillas
related events management ’ 8’7 7 11:.00-4:00
2. Partnership Development and Ema 9' 1’ PM
Management Lu‘[nra]rr\s‘o'r}g 101, 10.3
xcron
(SMN)
Financial Management
(Budget, Accounting, Cash
and Employee Accounts August 5
Management) s
1. Budget Accountability 1:00 — 4:00
Reporting Rosalie PM ' Antonio R
0SDS - 2. Budget Preparation and Estimada (Cashier) Pas uito'
Accounting and | Approval AOV - Casqhier
Budget Sections | 3. Budget Processing and BUDGET 44.42 4.4
and Cash Unit Fxecution OFFICFR b‘; b 2’ 6 ‘; Augusi 5
4. Collection and Deposits ol '
5. Contol of Accountable Forms | ACCOUNTA | ¢ /4% 12 o 40 Ker Denzel G
APDS 6. Disbursement NT 1lI " .8’7 R P.M ' Budaet
7. Financial Accountability and 9' 1’ 9
DPSU Recording Kathryn 10.4 '1 0.3
Q. iangiarive atiu Livsuic ut Jayuitia August 6, ch B
Bank Accc_)unts _ AO IV - 2025 Mangui%imotan
9. Monitoring and Recording of CASH 8:00AM - Bhat
Financial Transaction 11:00 AM 9
10. Pre-audit and Disbursement ( Aéc auriiis
11. Preparation of ACIC/SLIIAE b
12. Provident Fund Management 9/
13. Systems Improvement and
Administrative Service (ERFs),
Budget Monitoring (BMS), and
Online Cash-In Bank Register
SGOD - School | SUPPORT PROCFSSFS 41,42 44 Anqust 6, A
Health Section General Services Management Dr. Arlen 6.1,6.2, 6.3, 2025 ManY'c?I'r:. tan
1. Clinic Management Choi 74,745,7.3,75, | 1:00-4:00 (Heaft’# éeé’tion)
Medical 8.1,8.2,85,86, | PM
Officer Il 8.7,
91
1 | | 10.1,10.3 \ |
Address: City Hall Compound, Km 31, JP Laurel,
() Panabo City, Davao del Norte [nae Dot cadaloawing cane  Ibaw lon |
DQTJED Telephone No: (084) 823-1469, (084) 628-4066 | ———
e T Email: panabocity.division@deped.gov.ph Effectivity ~ [05.05.2025  [Page [60of 17
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Republic of the Philippines

Bepartment of Education
KEGIUN X1
SCHOOLS DIVISION OF PANABO CITY
Office be Auditees
Audited (Specific Applicable DatelTime Audit
(Bureau/Service/ Declared Frocesses Units/ Clauses Covered i
Division/Unit) Names)
0SDS - 2. Facilities Maintenance 41,42, 4.4, Lea Jane M.
Administrative | 3. Housekeeping and Ground Raul Gacus 6.1, 6.2, 6.3, Isleta (Admin)
Unit Maintenance AOV - 71.73.75
4. Security Services ADMIN 8.1,8.2, 8.5,8.6,
5. Transportation Service and 8.7,
Vehicle Maintenance 9.1
10.1, 10.3
Hurmain Resouice
Management and
OSDS - Development
Accounting 1. Compensation and Benefits
Section/ 2. Employee Relations
Personnel Unit | 3. Employee’s Welfare 41,4.2,4.4,
4, Leave Management 6.1, 6.2, 6.3,
SGOD - Human | 5. Personnel Inventory Nec;ACarlo - 714,73,75
Resource 6. Personnel Performance agno 8.1,8.2,8.58.6 August 7,
Development | Management AH??I:XO , 8,.7, o 590205 400 M ch){. E. .
Section 7. Personnel Records 9.1 PM o AnguEimesan
Management 101 103
8. Professional Development/
Learning and
Development
9. Recruitment, Selection,
Placement & Induction
10. Rewaius and ReCogiiiion
0SDS - SUPPORT PROCESSES 41,4.2,44,
Information ICT Management 6.1,6.2, 6.3,
Technology 1. Management of ICT solutions Tvron Duiali 71,73,75 August 7,
Section 2. Management of Technology ,Y\,‘,,c,n'“ 8.1,8.2,8586, | 2025 Desiree Loreen
Infrastructure = lTUOv ! 8.7, 8:00AM- L. Barabat
3. User Support/Help Desk 9.1 11:00 AM
10.1,10.3
Infrastructure Management 41,42,4.4,
SGOD - 1. Evaluation/ assesement of 8162 63
Education construction, repair, Enar. Eric 71,73,7.5 August 7,
Facilities Section | rehabilitation, and maintenance Va%éncia 8.1,8.2,858.6, | 2025 Tvron O. Duiali
of education facilities Nirsaact 8.7, 1:00-4:00 yron ©2. L4
2. Inspection/validation of g 9.1 PM
accomplishment of BEFF 10.1,10.3
[ | projects 1 l I |
Address: City Hall Compound, Km 31, JP Laurel,
a Panabo City, Davao del Norte [nac 0ot codaloaming cnne  loaw lon |
DQW)ED Telephone No: (084) 823-1469, (084) 628-4066  |——— |~
emiial e Email: panabocity.division@deped.gov.ph Effectivity  |05.05.2025  |Page |7 of 17

§ BAGONG PILIPINAS

Website: www.depedpanabocily.com




N NG g5
K ‘fo\(/

BAGONG PILIPINAS

wensite: www.depedpartabocity.com

eg' W ";
.%%"’i'«[ 3 wt"g;
Republic of the Philippines
Pepartment of Education
KEGIUN X1
SCHOOLS DIVISION OF PANABO CITY
Office be Auditees
Audited (Speaific Applicabie DatelTime Audit
(Bureau/Service/ Heglared Frocasens Units/ Clauses Covered i
Division/Unit) Names)
3. Management of construction,
repair, rehabilitation, and
maintenance of education
facilities
CID- Sports Learner Support Management | Keren Luma 41,4.2,44,
Development (Health, sports and youth Education 6.1,6.2,6.3, Kiigust 8
Sedtion GEVEIOpInEiit) riogiam T4 145, 7.9, 1:9; 2025 ' Yicy B.
Supervisor 8.1,8.2, 8.5, 8.6, 1:00-4:00 Manguilimotan
SGOD -Youth 1.Program Management 8.7, P.M '
Formation Section Glady Noel 9.1
and School Health PDOI 10.1,10.3
Section
SUPPORT PROCESSES
Legal Management
SDS and Legal 1. Assistance to the Office
Unit Solicitor General in pending
cases involving DepEd
2. Development and 4442 4.4
Legal Unit and Implementation of DepEd Child A 6'1, 6'2’ 6.3’
SGON Protection Programs fty. R e
° Annaiene A. 71,713,15 August 7,
Legal Unit/ Fact 3. Evaluation, Investigation, %cumos- 84, 8'§’78'5’8'6' ngZOSAM NeoMcmo S.
Finding/Preliminar | Review, and/or Resolution of AT'TaO";ﬁgY 9‘ 1’ 1'1. 00 P;\/I agno
y Investigation Complaints/Cases involving n 10 1‘ 10.3 ‘
Committee DepEd Officials, Teaching and I
NOf-Teaciing Fersonie:
4, Legal review of proposed
Legal Unit DepEd policies/issuances,
agreements, and other legal
documents
SDS, Legal Unit, | 5_ Sites Titling and oversight of
SGOD DepEd school sites
Address: City Hall Compound, Km 31, JP Laurel,
b Panabo CitVr Davao de' Norte MNae Daé r...-l-]n_l\uuu cnno Dase lala}
DQT‘)ED Telephone No: (084) 823-1469, (084) 628-4066 |— ———f —"" "= =" P~
s ' Email: panabocity.division@deped.gov.ph Effectivity  [05.05.2025 Page [80f17




Republic of the Philippines

BAGONG PILIPINAS

Website: www.depedpdniauocity.com

Bepartment of Education
KEGIUN X1
SCHOOLS DIVISION OF PANABO CITY
Office be Auditees
Audited (Specific Applicabie DatelTime Auditor
(Bureau/Service/ Boclared Pracesses Units/ Clauses Covered
Division/Unit) Names)
41,4.2,44,
SGOD - Office of | SUPPORT PROCESSES 6.1,6.2,6.3, Auaust 6
the Chief Ailene 74.73.75 g e Antonio R
Education Organizational Development Anonuevo 8.1,8.2,8.5, 8.6, :POZOO_ 4:00 Pasquito
Supervisor,SMME Chief SGOD 8.7, P'M '
1.0rganization Management 9.1
10.1, 10.3
SGOD - School
Wianageiient, Fiivate Cuucation neguiauons
Monitoring and | and Development (Local
Evaluation Private Schools
Section
1. Evaluation of applications for
the Grant of Permits to Operate
and Recognition
41,4244,
2. Evaluation of Applications of 6.1,6.2,6.3,
Special Orders (SO) of Private Ronmar V 71,73,15, August 7,
Schools/Technical Vocational Tavitia ' 8.1,8.2,8.5,86, | 2025 Antonio R.
Institutions (TVI)/Non-DepEd ayom: 8.7. 8:00AM- Pasquito
Public Schools oEre 9.1 3:00PM
10.1,10.3
3. Endorsement of Voluntary
(Temporary/Permanent) Private
Closure
4. Validation and Evaluation of
Application of Tuition and other
Fees Increase, No Increase and
Proposed New Fees of Private
Schools
OSDS - Bids and
Awards Procurement Management ASDS 44.42 4.4
Committee (BAC), 6.1, 6'2, 6.3,
Program 1. Bidding Processes BAC 7173 August 7,
Owners/End SECRETARI 8.1 8-2’ 8. 4’ 85 2025 Ker Denzel G.
Users 2. Contract Implementation AT ae a7 | 800AM- Infiesto
. "“; ‘1'"’ 11:.00 AM
3. Contract Monitoring AO IV - 10 1' 103
SUPPLY o
4. Procurement Planning
Address: City Hall Compound, Km 31, JP Laurel,
() Panabo City, Davao del Norte [nae Dot cadalbrwniing cane  IBaw  lna
DQT"JED Telephone No: (084) 823-1469, (084) 628-4066 | — 77 1™ ™
e v S aer Email: panabocity.division@deped.gov.ph Effectivity 05.05.2025 Page [9of 17
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Republic of the Philippines

PBepartment of Education
KEGION X1
- SCHOOLS DIVISION OF PANABO CITY
Office be Auditees
Audited (Specific Applicablic DatefTime Audit
(Bureau/Service/ o Units/ Clauses Covered s
Division/Unit) Names)
SGOD - Office of Analiza
the Chief Project Management Mendoza 41,4.2,4.4,
Fducation SFPS- 61.62.63. . )
Supervisorand | 1. Coordination and Linkages SOCMOB 71,7.3,1.5 ;‘gggs‘ °
Social 8.1,8.2, 8.5, 8.6, 1:00-4:00 John B. Visillas
Mobilization and | 2. Project Implementation 8.7, P'M o
Networking Management Ema 9.1
Section Lumandong 10.1,10.3
EFS it (Shityg
Armando Jr.
0SDS - Public Affairs Management Aguilon
Designated DIVISION
Division 1. Information Managementand | INFORMATI g:' gg' :;’ ‘ggggs'[ 6,
Information Dissemination ON pledon b P
Officer OFFICER g i I
2. Materials Production 8.4 ;;' 873 8.6 11:00AM Antonio R.
3. Media Relation 8.7, August 5, i
9.1 2025
4. Public Relations and Kienenanaki 10.1,10.3 900AM
Assistance oboor TZUUNN
. AO IV -
Record Unit 5. Publication of Issuances Records
Records Management
OSDS - Records | 1. Access, disclosure and
Unit issuances of documents
2. Handling of incoming 21’ gg’ ‘;’;’
documents Kiepenangki 7147278 August 5,
e Noor s o RE ¢ 2025 Antonio R.
3. Handling of outgoing AO IV - &h 8'2’78'5’ o 9:00AM - Pasquito
documents Records 9' 1’ 12:00 NN
4. Records disposition 10.1,10.3
5. Records inventory
Address: City Hall Compound, Km 31, JP Laurel,

I) Panabo City, Davao del Norte noc. Baf codaloawing cooe  IBey oo
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Republic of the Philippines
Pepartment of Education
KEGION X1
SCHOOLS DIVISION OF PANABO CITY
Office be Auditees
Audited o (Specific Appiicabie DateTime Audit
(Bureau/Service/ Haciuion Piocesses Units/ Clauses Covered i
Division/Unit) Names)
Research Management
. Dalumpines 6.1,6.2, 6.3,
Section, SDRC Planning 71.73.75 August 7,
2 Imnlementation and e e 2025 : v
Monitoring Ofticer il 8.1,8.2, 8.5, 8.5, 1:00-2:00 John B. Visillas
Ker Denzel o1 £
- _— er Denze o,
3. Dissemination of research Infiesto 101,103
T
4, Archiving
Knowledge Knowledge Management
Management Procedure
Team
1. Knowledge Development
* Acquiring new knowledge
* Integrating enablers
* Applying current Knowledge
2. Knowledge Conveyance
and Transformation
*Using, transferring, and
transforming 41,4.2,4.4,
knowledge 6.1, 6.2, 6.3, 7
3.*Knowledg_e Retention Knowiedge iy Fedg 1w ggg;st ’ Desiree Loreen
. Safeguarding the Management | 8.1,82,8.3,85, | 455400 L. Barabat
Uigailizauuii 1ioim | eam 8.1,
knowledge loss 9.1 PM
4.0utdated/Invalid Knowledge 10.1,10.3
Handling 7.1.6
*Protecting the organization 7.5
from using inappropriate
knowledge

2
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Republic of the ﬁbthmmes
Bepartment of Education
KEGION X1
SCHOOLS DIVISION OF PANABO CITY
Office be Auditees
Audited Declared P (Specific Applicabie DatelTime Auditor
(Bureau/Service/ il it Units/ Clauses Covered
Division/Unit) Names)
Training and Advocacy
Procedure
1.Plan for QMS Advocacy
*|dentify TAT needs
*Determine Fund Source
*Create Planning Documents
*Authorize and Recognize Non-
Ogpca
LSP
*Ensure review and approval of
plans
2. Implement TAT Activities
*Conduct Learning and
Development
*Develop IEC materials
3. Monitor & Evaluate the TAT g:’ gg’ gg’
Activities 7' 1’ 7' 3’ 7'5’
Training and -Conduct Acfivity Evaluafion | rining and | 8.1, 8.2, 8.5, 88, | hose™ | Atly. Annaiene
Advocacy Team E Analyze and Bvaluate Advocacy 8.7, 2925 _ A. Dacumos-
valuation T 1:00-4:00 .
Results eam 9.1 PM Villanueva
10.1,10.3
4 Report M & E results and :
. 74.2
improve QMS 72
ARUVOCacy
*Report in Management
Review
*Ilssue RFA if needed
Address: City Hall Compound, Km 31, JP Laurel,
Panabo City, Davao del Norte P S PN p
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Republic of the Philippines
PBepartment of Education
KEGIUN X1
SCHOOLS DIVISION OF PANABO CITY

Ofﬁce be

Ansalibadd
rUMILCM

(Bureau/Service/

Division/Unit)

Declared Processes

Auditees

nAanifia

Units/
Names)

Avmmliaakla

ﬂ'}'}ll‘u‘lllll;
Clauses

MNabalTiman
ONG e

Covered

Auditor

Internal Quality
Audit Team

Internal Quality

Audit Team

Internal Audit Procedure
1.Select and Manage IQA
Team
*Train candidate auditors on
ISO
19011:2018 and ISO
9001:2015 Courses
*Create Audit Teams
*Eihance the Auditors’
competence
2.Plan for the IQA
*Prepare and disseminate the
Audit
Program
*Select Audit Delivery Mode
*Prepare and disseminate the
Audit
Itinerary
*Review the applicable
documents
*Develop Audit Checklist
3.Conduct the IQA
*Conduct Opening Meeting
*Interview, document review,
and
Obseivaion
*Record facts and evidence
*Note audit findings
*Inform the auditee/ head of
office on the
audit findings
*Conduct debriefing of aif
auditors
4.Report the results of the IQA
*Conduct Closing Meeting
*Raise to the appropriate
MANCOM the
unresolved issues
*Assign RFA No.
*Issue Audit Report with RFA
*Determine correction and
corrective action

QAT

4.1,4.2,44,
6.1,6.2, 6.3,
74.73.75
8.1,8.2,8.5, 8.6,
8.7,
9.1,9.2
10.1,10.2,10.3

Auaust 7,
2025
1:00-4:00
PM

Elden D. Orbeta

2
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Republic of the Philippines
Bepartment of Education
KEGION X1
A_ SCHOOLS DIVISION OF PANABO CITY
Office be Auditees
Audited Declared P Specific Applicanie DatelTime Auditor
(Bureau/Service/ SURIN T e Units/ Clauses Covered
Division/Unit) Names)
*Monitor submission of
Accomplished RFA
5. Fvaluate Auditors
*Evaluate the performance of
Auditors and
suggest interventions if
needed
6.Follow up of action taken
*Nioiiwor the action tanen
*Verify the effectiveness of
actions taken
Risk Management Procedure
1.Risk Assessment: Risk
Identification
*Create SWOT Analysis
*Determine risks and
opportunities
2 Risk Assessment: Risks
analysis
*Understand the nature of risk
and
Opportunities 41,4.2,44,
*Determine the potential 6.1,6.2,6.3,
. COISEUSICE . Risk 7579, 19 August 7,
Risk Management *Determine the Likelihood Manmaaman 8.1,8.2,8.5,8.6, | 2025 John B. Visillas
Team 3.Risk: Assessment: Risk Tgam 8.7, 8:00-11:00 ’
Evaluation 9.1 AM.
*Compute the Risk Rating 10.1,10.3
*Assess the result of the
analysis
*Prioritize risks and
opportunities
4.Risk Treatment
*Determine the action
responses fo
address risks and
opportunities
5.Risk and Opportunity
Review &
Monitoring
Address: City Hall Compound, Km 31, JP Laurel,
d Panabo City, Davao del Norte e Bt P lonuiod enie. Ioee oA
DQTPED Telephone No: (084) 823-1469, (084) 628-4066 |———
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Republic of the Philippines
Bepartment of Education

REGION XI
SCHOOLS DIVISION OF PANABO CITY

Officebe | | Auditees
Audited (Specific Applicable Date/Time "
(Bureau/Service/ Deelupd Rrocesnm Units/ Clauses Covered Aoy
Division/Unit) Names)
*Check the status of
implementation of the
action responses to address
risks and
opportunities
*Re-evaluate Risk Rating
6.Risk Recording and
Reporting
*Review the risk level upon
completion of
action plans
*Reassess the risk levels to
determine the
effectiveness of actions taken
41,4.2,44,
6.1,6.2, 6.3,
711,73,75
8.1,8.2, 8.5, 8.6,
8.7,
9.1 August 7,
Raul E. 10.1,10.3 2025
Quality Workplace : Gacus EdD, 8:00-11:00 Yicy B.
Team Quality Workplace Manual | 4 :istrativ AM Manguilimotan
e Officer V

Address: City Hall Compound, Km 31, JP Laurel,

Panabo City, Davao del Norte
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Republic of the Philippines

Bepartment of Education
REGION X1
,, SCHOOLS DIVISION OF PANABO CITY
Office be Auditees
Audited {Specific Applicable DatelTime ;
(Bureau/Service/ PR o Pracesos Units/ Clauses Covered i
Division/Unit) Names)
Day 4 - August 8, 2025
August 8,
N . 2025
Finalization of Audit 8:00AM- Audit Teats
Boport 12:00
PM
Closing Meeting All Auditees FO000 | Audit Team
Prepared by: Reviewed by:
'%Mﬁ_:ﬁ_ Y EdD EL . ORBETA PhD
Audit Team Leader Lead Interpal Quality Auditor
Date: 7/24/2025 Date:  7/24/2025
Approved:
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