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Republic of the Philippines
Pepartment of Education

REGION XI
SCHOOLS DIVISION OF PANABO CITY

Office of the Schools Division Superintendent

DIVISION MEMORANDUM
CID-2025-0391

To :  Chief of Curriculum Implementation Division (CID)
Education Program Supervisors
All Concerned

Subject : THIRD QUARTER REGIONAL CONSULTATIVE AND PLANNING
CONFERENCE FOR ADM PROGRAM IMPLEMENTERS

Date : July 14, 2025

Pursuant to the Regional Memorandum No. CLMD-2025-365, the following
personnel are informed of their participation in the Third Quarter Regional
Consultative and Planning Conference for ADM Program Implementers on July 17-
18, 2025, in a venue which shall be announced in a separate issuance.

Name Position Station
1. Ylcy B. Manguilimotan  EPS SDO - CID
2. Carolyn M. Arado EPS SDO-CID
3. Elden D. Orbeta EPS SDO-CID

All expenses incurred in the participation shall be charged against local
funds/MOOE, subject to the usual accounting and auditing rules and regulations.

|
‘ The matrix of activities, the prescribed number of participants from the SDOs,
| and other important details are in the enclosure.

Immediate dissemination of this Memorandum is desired.

JINKY/BYFIRMAN PhD, CESO VI %ﬁﬁ/
Schools”Division Superintendent W

Attached: As stated.

CID/jey/ybm R E L E A S E D
JUL 15 2025

RECORDS SCCTION: PANARD CITY
BY..

Address: City Hall Compound, Km 31, JP Laurel,
Panabo City, Davao del Norte

Telephone No: (084) 823-1469, (084) 628-4066
Email: panabocity.division@deped.gov.ph
Waebsite: www.depedpanabocity.com
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Republic of .‘t‘b-t'-ﬁl)ilwpims
Bepartment of Edbucation

DAVAO REGION

July 7, 2025

REGIONAL MEMORANDUM
CLMD-2025-365

THIRD QUARTER REGIONAL CONSULTATIVE AND PLANNING
CONFERENCE FOR ADM PROGRAM IMPLEMENTERS

To: Schools Division Superintendents

1o Relative to the thrust of the Department of Education to continuously
strengthen the implementation of the Alternative Delivery Mode (ADM) Program and
ensure the alignment of regional and division efforts with national directives, this
Office announces the conduct of Third Quarter Regional Consultative and
Planning Conference for ADM Program Implementers, on July 17-18, 2025, in a
venue which shall be announced in a separate issuance.

2. The participants in the activity are the RO and SDO ADM EPS, and the
selected learning area EPS in the RO and SDO. The activity serves as a vital platform
to review the progress of ADM implementation, address emerging challenges, share
best practices, and collaboratively plan for the succeeding quarter.

3. Dinner will be served on Day 0, July 17, 2025, and the last meal will be PM
snacks on July 18, 2025.

4. The SDO ADM EPSs are required to submit the names of the identified
participants on or before July 11, 2025, at https.//tinyurl.com/ADM3OCON. All the
participants are advised to bring laptops and extension cords to facilitate smooth

interaction and prompt submission of outputs.

S. All expenses incurred in the participation shall be charged against local
funds/MOOE, subject to the usual accounting and auditing rules and regulations.

6. The matrix of activities, the prescribed number of participants from the SDOs,
and other important details are in the enclosures.

7453 Immediate dissemination of this Memorandum to the concerned is desired.

Enclosed: As stated
ROCO05/ mcde

Telephone Nos.: (082) 291-1665; (082) 221-6147
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July 17-18, 2025

NUMBER OF PARTICIPANTS

Third Quarter Regional Consultative and Planning Conference
for ADM Program Implementers

SDO RO/SDO HOMEROOM TWG | Other LA EPS | TOTAL |
ADMEPS | GUIDANCE/GMRC/VE EPS o
1_| Davao City 1 1 Science 3
2 | Davao de 1 1 AP/ Science 4 J
Oro
1 | Davan del L L English. 1|
Norte
4 | Davao del 1 1 Math 3
Sur [ l { J
5 | Davao 1 1 ; | AP/ MAPEH 4
Occidental
6 | Davao 1 1 Filipino/ TLE 4
Oriental
7 | Digos City 1 1 MAPEH/ 4
TLE
8 | IGACOS | 1 English/Math 4
9 | Mati City 1 ] Science/ +
Filipino
10 | Panabo City 1 ] Math 3
11 | Tagum City 1 1 MAPEH 3
12 | RO 1 2 9 12
TOTAL 51

Prepared by: ﬁ?
MA. CIEL . ESTRADA

Regional ADM EPS




hird Quarter Regional Consultative and Planning Conference

for ADM Program Implementers
JULY 17-18, 2025

b | T ACTIVITIES [ Formon ol

: July 17,2025 - Day0 T e pe s ReEIR s I
2:00 PM- 7:00 | Arrival/ Registration/Dinner e
PM

July 18, 2025- Day 1

6:30 AM-8:00 | Breakfast TWG and Participants
AM
8:00AM - Prefatory Activity IGACOS, ADM EPS
8:20 AM 5o
8:20 AM- Rationale Chief, CLMD
8:30 AM
8:30 AM- Matrix of the Activity/ ADM Updates RO ADM EPS
9:00 AM
9:00 AM- Status and Best Practices of the ADM Program | SDO EPS
12:00 PM by SDO (15 min, presentation)
12:00 PM- Lunch Break
1:00 PM
1:00 PM- 3:00 | World Café Discussion: Collaborative Dialogue | RO and SDO ADM and
PM Other LA EPS
3:00 AM-4:00 | Action Planning Workshop Participants
AM
4:00 AM-4:30 | Commitment Circle Participants
AM
4:30 PM- 5:00 | Closing Program
PM

5 LB e
MA. CIE - A

EPS- ADM



