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Republic of tlje Philippines
Bepartment of Education

REGION XI
SCHOOLS DIVISION OF PANABO CITY

Office of the Schools Division Superintendent

DIVISION MEMORANDUM
SGOD 2025-0219

o Assistant Schools Division Superintendent
Chief Education Supervisor, CID
Chief Education Supervisor, SGOD
Elementary and Secondary School Principal
All concerned

Subject: RESULTS OF THE FY 2024 AGENCY PERFORMANCE REVIEW
FOR DEPED REGION XI

Date: May 14, 2025

1. Attached is the Regional Memorandum FD-2025-019 re Results of the FY 2024
Agency Performance Review for DepEd Region XI and content of which is self-
explanatory.

2. All elementary and secondary schools are requested to revisit the performance
indicators, particularly the retention rate and completion rate, and to design
projects or activities that will effectively address these indicators in preparation for
the opening of classes for SY 2025-2026.

3. Schools are also requested to identify the number of pupils who failed to claim
their report cards. Immediate intervention should be provided, and an
accomplishment report must be submitted to the Office of the Schools Division
Superintendent through the Planning and Research Section.

4. Public Schools District Supervisors are directed to lead the review of the
performance indicators and oversee the implementation of the proposed projects and
activities within their respective districts.

5. All expenses incurred for this activity shall be chargeable against the School
MOOE/Local Funds, subject to existing accounting and auditing rules and
regulations.

6. For information and guidance.

JINKY IRMAN PhD, CESO VI ]
SchoolgDivision Superintendent R ELE ASED

YT ~ MAY 16 2026

. Address: City Hall Compound, Km 31, JP Laurel,
v’iﬁ . Panabo City, Davao del Norte
A
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%@ %\;g% (Al Telephone No: (084) 823-1469, (084) 628-4066
: - © ey < Email: panabocity.division@deped.gov.ph

Website: www.depedpanabocity.com
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. Bepartment of Ehucation
DAVAO REGION

May 2, 2025

REGIONAL MEMORANDUM ,
FD-2025-019

RESULTS OF THE FY 2024 AGENCY PERFORMANCE
REVIEW FOR DEPED REGION X1

To:  Schools Division Superintendents ‘
"Chiefs of ROP Functional Divisions

1. Atfac:hed is the communication dated April 22, 2025 from Gary R. Martel,
Regional Director, Departmen.t of Budget and Management Regmn X1, relative to the
Results of the FY 2024 Agency Performance Review for DepEd Rt’,gxon X1, as evalua,ted

by DBM. Contents are. self-explanatory.

2. In view of the attached FY 2024 APR Reaulf,s, ROP Funoimnal Divisions- dﬁd ’
Sum()xs JJJ.VJM.@& Oifices are t:i'yvrq&d to review and take apprap yuaga a.vt.luub uaScu u;,g
the.findings. These results ghould serve as a guide for ehhancing operaanaI

efficiency and aligning future initiatives with agency targets.

3. Fot information, guidance and strict compliance. '

EFARTMENT DE EDNEBTINA n. 4 o
RECORDS SE)TKOR,« )
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Address: F. Torres 5t., Davao City {8000}
el Telephione Nos.: (082) 2910051
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AL I’I_"‘*‘ SCOF THY PHELIPPINER
DEPARTRIENT OF BUDCET AMD SMIANMACGEMENT
EEGIONAL OFRRE R] -

Ref, No, 2025-ROXI-0031118-E
Aprit 22, 2025

ALLAN G, FARNAZO

Dikector IV

Department of Education {DepEd)
. Reglonal Office XTI, Davaa Clty

Qeaﬁ ;’qi‘tféctur Fa‘maza:. .
In. accordance with the provisiens prescribed under Clrcular Lettef No. 2025-2,* and after

: carefut re\new, assegsment, discussion and agreements during the-Annual APR Conference-of
the phygicar and finandal performatce for the ‘period January 1o Decemier of FY 2024, we
.-are pleaged to-provide vou the results of the FY 2024 APR far Degartment of gdaggtzgn
;5_(_3; g5 ayaluated by the DBM,

A shown In the Annual Agency Performance Review (AAPR} Tool per- Annex &, the
Dpp;;tm“qf of Education ¥I achioved a total scors of 4,65, taleinh ko ﬂn;;mrfn;«::.ﬁqﬁ the

ST Sy

ﬁﬁanmat and physical perfonnance and timeliness and quality of the ;report submissigns.

Relative to the APR Conference conducted on March 27, 2025, we noted the ﬁ?‘mvmg
discussions particulasly o the rde:mf?ed gqps aifecting the depart m}aat;agency ﬂez‘mmqm;e‘

{

» hysicar Tar ets ¥s. Accomplishiments s :
© = DepEd X,I was able to satisfactorily acconiplish its pﬁyszctai targets; having high
" accardplishaient and mostly exceeded its targéts for the perfod exeept for hree

{3) sutcome indicators. *

= This pertaing to the Sugport to Schoofs and Leamez:-; Program With outcome

. indicators "Retention Rate’, “Completion Rate”and “Propertion of lesknars in

i - - achieving nearing pmﬁ::/ent level in the National Achievement Test fJVAZ:) “
havmg an actual accomplishinent as follows:

At

! umdeime& For the Condnet of Agency Performance Reviews {/ &PR) Cavering Fibcal Year (FY).2024 and
Years The ekﬁerdaied February I(I 225

|
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.~ Financial Té'rgets vs, Accomplishments

| Taraer ) pepesh | Zo.ek 1
? - e DR §ﬁcmmgf:shgew;§
 RetepfionRate 1 A é
Elemeniary | 100% ¢ O81&5H ! 08, 15% !
; Secondary | 00% . 93.56% . 63.34% -
Coretion Rete ) ; . ;
L _ Flomentary; 100% 4 BL51% [ . 9151% |
‘ Secondary | 99.23% | 69.96% 70.50%
Proportion of learnersin ) IR ‘
achieving nearing : .
gmﬁc:eni; fevel in the NAT ] ;
" Junior High Schooi | 56,82% 36.03% 68.69%
| Senior High School | 42.85% 42.64% 92.51%

Per represenfation, retentlon and campietien rétES are affected by
sgtiv-economic barriers, mental heafth and weix-being concerns;  school -
endoTTEnt, and leck of Tamily support, Completion fseues are algo-driven -
illness, malnutrition, lack of interest, teenagé pregharicy, child }abzaz;} rzaf:ur‘i
disasters, and1ong home-te-schaol distances. For both 1HS and SHS, gags i3
further linked to academrc chaileagu {e.g., readifig levels),  tismatehed

feachér assigniments, Himited access to résources, hea&h and ﬁutritiéﬁ zssaes,
and insufficiant narental cg_gppgrt,

Tl s ¥4 Sy e A

I

.,,. S,

DepEd XT's Budget Utilization Retes (BURS) as of December 31, 2@24 bum

Obﬁgation VS, ‘Allotment and Dzsburaement Vs, Obt;gatzen are 96\84% anci
. D6.62%, respec‘cwehl .

\
k)

We, note that for Personnes Services (PS), the obfi gaﬁon over aiioment is

" §8,31%: On the other hand, the dssbursemem, over obligation shows 9.%3% )

accampf}"sh*nent A

For Malntenance and Otffer Operating Expenses (MODE), the obfigation over
atiofment is B2.61%, while the disbursement over abhgation shows an 83.40%

" agcomplishment. As preseﬁ*ed the following factors ef(p%am the low m&ﬂ:xatmn ‘

rates for MOOE:

= Impiementation of various programs es&tends untit FY 2025 ‘
= Faifed biddings were encountered and are subject to 1ebmdmg
: m the ensuing year.
= Some fimaricial transactions are still ih the procurement pro:ess
" as of December 31, 2024,
¥ (Goods and services have ot yet been c}ehvered as ﬁf‘
" December31, 2024. °
= Balances for some divisions represent sawngs from completed
programs and activxtxes.
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epdtal Outlay shows sh 82.60% a‘*‘*gﬂw;z aver clletment rate, While the
dishursement over obiigation snows 42.28% accomplishnient. Tﬁe following
facrors expain e fow utilizedon rates tor Lepits Cutlay:

*  Implementabon of variqus progrems extends until Fy 2025,

& Some financlel trandnohone 2 g9 o the Brariament praceds
as of December 23, 2024, :

#  Balances Tor some twisions represent savirgs from completed
contracts for the refabilitation, renovation and repafr of
buildings.

* Sorme supparting documents have net yef' been submitted to the

Accounting Section for pavment of claims as of December 31,
"824 ~

Highlights of discussion dufing the APR Conference ‘

!
Bl

® Physical Performance:

We note a nokiceable mismatch betwen the reported accompnsnmems and
the set targets For vatious indicators, It has been obsefved that BepEdXIddes
not adjust fts targets even when additionel fuhding i§ provided for
implementation. As a resylt, this leads to an uverstated or unreahs‘cra
accomplishments. :
For example, consider the indigator “Wumber ar' education researcties
completed”. Tn FY 2023, the physical target for completed education research
projects was set at'35. However, in FY 2024, this target increased significantly
to 75. This change reflects adjustments based on funding avattability and the
demand from the field, In silaity, ab atiocstion of PHE 1 mifion Wis received
under the Basic Education Research Fund (BEPF}, intended to szspport qualified
researchers within the region,

However, it qutck}y became evident that the ﬂumt)er of eligible resgarch
nropasals evceeded the available ﬁ,xr;rbqgg ipd;cafan Sh‘gng :ag-u-t ngm:.zmh

£ e e ey

research culfure, i
To address this, the region requested and recelved an additional PHP 1 milfion.

in funding, having a fotal of PHP 2 miliion, As 3 result of this Increased financiat
support, the actual number of completed research oufputs reached 84—
exceeding the original terget and demonstu atmg the region’s résponsiveness of
in accommodating more qualified proposals X
This case Htfustrates a critical point raised by DBM XI tnat physical fargets must
be closely aligned with financial aﬂocat:ons, in fine with the pHnciples of -
performarice budgeting. Therefore, it is recommended that targets be revised
accordingly to reflect any-changes-in financiat resources. Doing so will | support

. more accurate planning, evaluation, and repotting, uittmately enhancmg the

intearity of the budgeting and performance nanagement process.

'

Financiai Ferfc@rmance; |

¥
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LEM X enpﬁasized the need for close monioring of both opendiures aad
rogram implementation to ensure ihat afiorated, budgets are Rully and
effattively wtilized within the fiscal vear. Wwhie %w*%og Bre often seen 38 3
pesithee indicatar of fiscal discipline In the private eptites, io the cofdend oF
gavernmant progiem miplementation, they ray £50 suggest deleys er
peter tiiyatinn, whirh rgn {ngpr{;mf sa soryire el g,ux} e e giliisversont
of wdended outcomas,

DIBM XI stressed that budget allocations are in*ze—ndeéftc support actvities and”
programs withirt a specific fiscat year. Therefore, planhing and Implementation
should be aligned with this Hmeframe to ensure thal funds are gpént zs
infended. This approsch promotes more accurater budgeling, zvoids the
" accumulation of unspent baiances, and supports @ TAgre respcnswe ana timely
delivery of programs and services.

*
t

}
DBM X aaprec;ates the efforts of vour agency in delivering #s commitments in terms of the
selectad: ise#"armanca indicatars for DepEd Reglonat Offites as reff xecied iry Volume II ef* me
FY 2&% éenJai Appropriations Act,

W& hope the resuits of this review will gulde you In ensuring & frditful petformance In the
coming years. ) 5
Thank you and best }egargis.‘ ’ L ' .

|

Very truly yours, T ‘

GARY mm%f. <Pa, MPA, CESC IT .
- Reg oﬁa% D%rec‘car : ) :

Gopy Furrish

The Divestor . :
Budget and Management Bureau F :

The Director
Budget Technical Bures)

" The-Diregtor .
Fiscal Planfiing and Reforms Bureau

= mm

Orchid Street, Jung Subdivision, Matina, Davao Gily
Tek No. 297-3323 * . www.dbm.gov.ph
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