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Republic of the Philippines
Bepartment of Education

REGION Xi
SCHOOLS DIVISION OF PANABO CITY

Office of the Schools Division Superintendent

DIVISION MEMORANDUM
SGOD-2025-0210

To

Subject:

Date:

dl\

BASILIO P. MANA-AY JR., CESO VI

Assistant Schools Division Superintendent

AILENE B. ANONUEVO, PhD, Chief Education Supervisor
Schools Governance and Operations Division

JANWARIO E. YAMOTA, Chief Education Supervisor
ALL CONCERN

CREATION OF THE 2025 DEPARTMENT OF EDUCATION DIVISION
ELECTION TASK FORCE (DETF) IN CONNECTION WITH THE
NATIONAL AND LOCAL ELECTIONS ON MAY 12, 2025

May 7, 2025

Pursuant to the Regional Memorandum AD-2025-069 dated April 29, 2025, and
DepEd Memorandum No. 037, s. 2025, all Schools Division Offices are directed to create
its Division Election Task Force Support Teams. Please see attached for your reference.

Relative hereto, the following are designated as members of the Division Election
Task Force, to wit:

1L,

OR NSO RS R

Basilio p. Mana-ay Jr., CESO VI

Janwario E. Yamota, Chief Education Supervisor, CID

Ailene B. Anonuevo, PhD, Chief Education Supervisor, SGOD

Ramil Jacky Firman, Education Program Supervisor

Elden B. Orbeta PhD, Education Program Supervisor

Jaime C. Carlom, Education Program Supervisor

Ana Liza M. Mendoza RN, Senior Education Program Specialist, SocMob
Raul E. Gacus EdD, Administrative Officer VI

Glenn B. Separis, CPA, MBA, Division Accountant III

10 Rosalie D. Estimada, Administrative Officer V- Budget Officer

The Division Election Task Force is tasked with ensuring the seamless
implementation of real-time monitoring, maintaining efficient helpdesk operations,
managing logistics, collecting data, and providing legal assistance to teachers.
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Address: City Hall Compound, Km 31, JP Laurel,
Panabo City, Davao del Norte

Telephone No: (084) 823-1469, (084) 628-4066
Email: panabocity.division@deped.gov.ph
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The Division Election Task Force shall be fully operational from May 11, 2025
(1:00 pm) to May 13, 2025 (5:00 pm). Members of the Support Teams are directed to
attend the opening and closing of the monitoring and operation center during the
midterm election.

Additionally, Rodrigo Casona, ADA IV, Jaynard Cunado, ADA IV, and Alvin
Gacus, Driver are also requested to render services on May 11, 2025 (1:00 pm) to
May 13, 2025 (5:00 pm).

The grant of honoraria, overtime pay, or CTO shall be subject to the approval
of the ETF Chairperson and shall comply with the existing budgetary, accounting,
procurement, and auditing rules and regulations. Members shall have the option to
receive either honoraria or claim overtime pay or compensatory time credit. Members
who opt to receive honoraria shall no longer be entitled to claim overtime pay or CTO.

Travel expenses, supplies, provision of food, and honoraria or overtime pay
are all chargeable against the Division MOOE funds subject to the usual accounting
and auditing rules and regulations.

For your guidance and compliance.

JINKY B.\FIRMAN PhD, CESO VI
Schoo ivision Superintendent

v
RELEASED

MAY 0 8 2025

Schools Division Office of Panabo City

: . DepEd Panabo: CHAMPION
DQ "JED City Hall Compound, Km 31, Panabo City Em':aowering Ehampione in Edusation /«‘g..&& I
Telephone No: (084) 823-1469 through Journeying. Blending ond Fostering commitment in
MATATAG Email: panabOCi(y.division@d(‘.pcd,g()v.ph providing quality educotion. MATATAG for ail.
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Bepartment of Education

Republic of the Philippines

REGION XI

SCHOOLS DIVISION OF PANABO CITY

(Enclosure No. 4 to DepEd Memorandum No. 37, s. 2025)

DESIGNATION FORM FOR DEPED ETF-SUPPORT TEAMS

The Schools Division of Panabo City hereby designates the following personnel to

serve in the ETF operations in connection to the 2025 Midterm Election:

SCHOOLS DIVISION OF PANABO CITY

DepEd
Email
Name Office Position AESE: Trenaerg : Address Mobile Number
g (__@deped.
gov.ph)
BASILIO P. Office of the | Assistant Division
MANA-AY Schools Schools Election
JR., CESO Division Division Task Force basilio.manaay 09992206454
VI Office Superintend | Chairperson
ent
JANWARIO Curriculum | Chief Division
E. YAMOTA | Implementat | Education Election
ion Division | Supervisor, | Task Force janwario.yamota | 09498805048
CID Vice-
Chairperson
RAMIL Curriculum | Education Division
JACKY Implementat | Program Election S
FIRMAN ion Division | Supervisor | Task Force, Jeckie fomen SIS
Member
ELDEN B. Curriculum | Education Division
ORBETA Implementat | Program Election
ionpDivision Supgérvisor Task Force, clden.orbeta 020258 doe
Member
JAIME C. Curriculum | Education Division
CARLOM Implementat | Program Election .
ionpDivision Su}?ervisor Task Force, e OBk
Member
AILENE B. School Chief Division
ANONUEVO, | Governance | Education Election
PHD and Supervisor, | Task Force, ailene.anonuevo 09683559969
Operations SGOD Member
Division
ANA LIZA M. | School Senior Division
MENDOQOZA, Governance | Education Election
RN and Program Task Force, analiza.mendoza | (09959086821
Operations Specialist, Member
Division SocMob

)
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Address: City Hall Compound, Km 31, JP Laurel,
Panabo City, Davao del Norte

Telephone No: (084) 823-1469, (084) 628-4066
Email: panabocity.division@deped.gov.ph
Website: www.depedpanabocity.com




SCHOOLS DIVISION OF PANABO CITY

DepEd
Email
Name Office Position AE;ZF Tea;n : Address Mobile Number
lgren _ (wdeped.
p
gov.ph)
RAUL E. Office of the | Administrati | Division
Office Member
GLENN B. Office of the | Division Division
SEPARIS, Schools Accountant | Election .
CPA, MBA | Division 11 Tk Mo, || oot | OEReles0ees
Office Member
ROSALIE D. | Office of the | Budget Division
e Tack Borce, | lecstmada | 09606028097
Office Member

Recommended by:

.

BASILIO|P. MANA-AY JR. CESO VI
Assistang Schools Division Superintendent

Approved by:

JIN FIRMAN PhD, CESO VI

Scho ivision Superintendent
() Schools Division Office of Panabo City
i ; ¥ i : : DepEd Panabo: CHAMPION
DQ "jED City Hall Compound, Km 31, Panabo City E:m::we‘:'ri‘:g (o:hampions in Education 2 ~A i
Telcphnne No: (084) 823-1469 through Journeying, Blending and Fostering commitment in
providing quality education MATATAG for ol

Email: panabocity.division@deped.gov.ph
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- | Bepartment of Exucation
DAVAQ REGION
| April 29, 2025
REGIONAL MEMORANDUM
AD-2025-069 r

DISSEMINATION ON THE CREATION OF THE 2025 DEPARTMENT OF
- EDUCATION ELECTION TASK FORCE IN CONNECTION WITH THE
NATIONAL AND LOCAL ELECTIONS ON MAY 12, 2025

To:  Assistant Regional Director ‘
Schools Division Superintendents

1. Herewith is the DepEd Memorandum No. 037, s, 2025,% dated April 22, 2025
from Afty. Fatima Lipp D. Panontongan, Undersecretary and Chief of Staff, relative
to the creation of the 2025 Department of Education Election Task Force {ETF) in
connection with the National and Local Elections on May 12, 2025 of which shall be
fully operational from May 11, 2025 (1:00pm) to May 13, 2025 (5:00pm).

[r

2. Anent to this, Schools Division. Superintendents are directed to create an ETF
headed by a Chairperson, Vice-Chairperson, and eight members. The team shall
work in close coordination with the CO ETF and the Election Command Center to
ensure seamless implementation and issue resolution. !

3. All ETF members shall be officially designated through the required
Designation Form (Enclosure No. 4}, to be submitted and approved under additional
guidelines issued by the BTF Chairperson. k

4. The grant of honoraria, overtime pay, or CTO shall be éubject to the approval
of the ETF Chairperson and shall comply with the existing budgetary, accounting,
procurement, and auditing rules and regulations. Members shall have the opton to
receive efther honoraria or claim overtime pay or compensatory time credit (CTO).
Likewise, Job Order or Contract of Service personnel assigned to the ETF-may opt to
receive either honoraria or overtime pay. Members who opt to receive honoraria, shall
no longer be entitled to claim overtime pay or CTO. l‘

5. Other details are stipulated in the attached memorandum for reference.

6.  Porinformation and strict compliance. i‘

!

!

SEFARTHENT OF EBULATION ROK, |

RECORDS SETION. h

y , ! )
R ) Direct

514+ s ]
b i h:tam%s; 21" )

Bncl.: As stated
ROAG/PS/il} . “

s Address: F.TorresSt., Davao City {8000}

Ky,

x ¢ % ! “~
2 s ‘54/’%@3‘\ Telephone Nos.: (082} 291-0051 1’: iy
aQE;IED g %&,_4 Emall Address: regfonli@deped.govph |
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Regullicot the Philigyines |
Beparviment of Ehucation

APR 12 023

DepEd MEMORANDUM : |
No. §3% . s. 2025 ;

CREATION OF THE 2025 DEPARTMENT OF EDUCATION ELECTION
TASK FORCE IN CONNECTION WITH THE NATIONAL
AND LOCAL ELECTIONS ON MAY 12, 2025

To: Unidersecretaries
Assistant Secretarics
Burean and Service Directors
Regional Directors
Schoeols Division, Superintendents
Public and Privaté Secondary School Heads
All Others Concerned

e =

‘:
1. Pursuant to Arficle 1X-C, Section 2(4) of the 1987 Ph:hppme Constitution, the
Commission on Elections (COMELEC) is granted the authority to deputize law
enforcement agencies and government instrumentalities, including the Department of
Education, {DepEd), fo ensure free, orderl;r, houest, peaceful, and credible ¢lections.
DepEd’s mandated role in electoral participation is further reinforced under Republxc Act
No. 10756 or the Election Service Reform Act (ESRA), which designatcs pubkc school
teachers as members of the Electoral Board and provides. compensation and legal
‘protection for personnel rendering electioh-related services. p
2. Under the Gerieral Appropriations.Act of the fiscal year 2025, a dedicated budget
item has been allocated for the DepEd Election Task Force (ETF) fo support its
aperational and Jogistical regquirements, ensuring efficient coordination, monitoring, and
assistance for DepEd personnel engaged in election service.
3. In compliance with the foregoing mandates, the ETF is established to facilitate
the Department’s participation in the 2025 Nutional and Loca] Eledtions. The EIF shall
serve as the institutional mechanism for real-time monitoring, assjstance, and legal
support to tesching and nonteaching personnel performmg election duties. The ETF
shall caordinate with COMELEC, the Public Attorney’s Office,, law enforcement agencies,
and other relévant inistitutions to safeguard the rights and welfare of DepEd personnel
deputized for election service. !
4. The ETF shall be operational at three levels: the Central Office {CO), regional
offices (ROs), and schools division offices {(SDOs), each mamﬁammg an BT Operations
Center responsible for momtomng and responding to election-related concerns. The
official structure of the ETF is outlined in Enclosure No, 1. |
. |
a. Atthe CO, the ETF shall consist of the Steering Comzmttee ‘Technical
Worlking Group (TWG), and Support Teams. The Steermg Committce
shall provide policy direction and overall declsxon-malung and shall be
composed of high-level DepEd officials. The TWG shall serve as the

implenienting body responsible for policy execuﬁon, interagency .

|
|
i
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coordination, and operational oversight, The Suppott Teams shall be
responsible for specific real-time monitoring, legal support, incident
response, logistics, and helpdesk operations, ‘The full composition of
the Steering Committee and the TWG is outlined in Enclosure No. 2,
while the gpecific responsibilities of the ETF Support Teams are
enumerated in Enclosuze No. 3. q

b. [Atthe ROs and SDOs, each ETFshall be hieaded ¥y 2 Chaitperson and,]
\Vice-Chairperson, _with designated members supporting election-

Telated. operations. The RO BTF shall include a Chairperson, a_Vice:

Chairperson, and 10 members, while the[SDO ETF shall include 2
\(:E‘airperson, a Vice-Chairpm‘sog,_ggtgﬁht membess, These teams
shall worle in close coordination with i CO™ETF and the Election

Command Center fo ensure seamloss implementation and fsshe
resolution.

!

|
5. To ensure the effective execution of the 2025 ETF ar'f:xd facilitate the efficient
delivery of its mandate during the 2025 National and Local Elections, the following
guidelines shall be strictly observed: )

a. The DepEd Election Command Center, located at TechZone, Makati
City, shall be the primary hub for real-fime monitoring, coordination,
and incident response. The Command Center shall be fully operational
froi May 11, 2025 {1:00 p.m.} to May 13, 2025 {5:00 p.m.} to oversee ,
ETF operations across all CO, ROs, and SDOs. | :

b. Bach ETF Steering Committee at the CO, RO, and SDO levels shall be c
headed by a Chairperson and a Vice-Chairperson, who shall be MWJJ# 2T
responsible for policy implementation, compliance oversight, and v/ ¢
election-related operalional execution. The ETF Chairperson 4t each
governance level shall approve the final composition of their respective
ETT Qperations Center, Alt ETF members shall be officially designated 0 Y
through the required Designation Form. (Enclosure No. 4), to be
submitted and approved under additional guidelines issued by the ETF
Chairperson. :

¢. ‘The TWG shall implement the policies set by the Steering Committee
and coordinate legal, operational, and lagistical efforts at all levels
{Enclosure Na. 2). It shall be Jed by the Director of the Burcan of
Human Resource and Organizational Development (BHROD). The TWG
members shall also be part of the ETF Support Teams during the
operations of the DepEd Election Commang Center.

d. The ETF Support Teams shall be responsible for real-time monitoring,
helpdesk operations, logistics, data collection, and legal assistance
{Enclosute No. 3}. ‘ 'f

e, ‘The TWG shall desigriate the support feams' leads and co-leads. The
designations are open, to all plantilla personnel holding & position of
division chief or higher who may or may not be members of the TWG.

The TWG shall endorse its proposed designations to the Steering
Committee for approval. “
6. All ET'F members shall be entitled fo honoraria, subjec{‘: to the availability of funds
and in compliance with applicable issuances of the Commission on Audit and the
Departinent of Budget and Management.

[
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a. ETF members holding planiilla positions shell have the option to
receive eithor honoraria or claim overtime pay or cpmpensatozy time
off {CTO). leewise, Contract of Service personnel assigned to the ETF
may opt to receive either honoraria or overbme pay.

b, An ETF member who opts to recgive honoraria shall no longer bhe
entitled to claim overtime pay ox CTO.

{
¢. The grant of honoraria, overtime pay, or CTO shall be subject to the
approval of the ETF Cha;merson atthe respecuve governanqelevel and
shall comply with exisiing budgetary, accounting, ‘procurement, and
audifing tules and regulations. :

7, DepEd officials and personmel are strictly prohxb1ted from engaging in
electioneering, campaign acb.vxizes, or any partisan political conduct, except for the act
of voting. This restriction is in full comphance with existing,Civil Scrvice laws and is
intended to maintain the neutrality and integrity of DepEd’s elect:on involvement.

8. For further inquiries, the Office of the Undersecretaty for Operations, Iocated
oit the 16tk Floor of the TechZone Building, Makau City, may be contacted via email af

ouops@deped.gov.ph.

9. Immediate dissemination of and strict compliance wztb. this Memorandum is
directed.

1
By Authority of the Secretary:

ATTY., FATIVIA LTP, NTONGAN
Undersec?‘éry ,and. Chaef of- Staﬁ;/ ~
I

oMy 'E .#d‘“ NGGOé
Encls.: ' § T b
- As stated Nk . 4
o 1-% A
AT
Reference: .

DepEd Memorandum, No, 029, s, 2025

To he indicated, in the Perpetual Index ;
under the following subjects: L

AUTHORITY EMPLOYEES \
BUREAUS AND OFFICES OFRICIALS |
COMMAND CENTER PROHIBITION |
ELECTIONS TEACHERS |

anMe pe mmﬂmmmm !
wpell §G, 2025 )'}
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STRUCTURE OF THE ETF IN CENTRAL, REGIONAL, AND SCHOOLS DIVISION

OFFICES |
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(Enclosure No. 2 to DepEd Memorandum No.[} 3%, s. 2025)

COMPOSITION OF THE STEERING COMMITTEE AND TECHNICAL WORKING
GROUP AT THE CENTRAL OFFICE-COVMMAND CENTER

- STEERING COMMIUTTEE COMPOSITION

Chairperzon - Usec. Malcol Garma
"Vice-cmgirperson Usec. Wilfredo E. Cabral
WMembers: - . :
s Usece, Filemonray L, Javier ) - Legal, and Legislative Alfairs
 Usee. Mel Jobn . Verzosa Administration
Usee, Gerard L. Chan Frocurement H
' OIC USec. Edson Byron K. Sy ‘Finance )

. ASee. Marceling G. Veloso I

Service |

Inrormaﬁon and Commumications Techiology

ASee, Carmelr C, Oracion

 National Educators Academy of the Philippines

.
—— e

OIC ASee, Jacelyn D.R. Andayg . . Operations !
ponlgaleet el bl —t et £~ & re & ke e o ki w— it ot
TECHNICAL WORKING GROUP | d
NAME L OEFICE } conmc'r nmmz.s
— S v . ERS ( -t = eyt
THARIO M, BERMUDEZ T Bufcan bLEuUNTAD RESOUFCE 8Nt 86337237
i Organizationat Devélopment
MARGARITA CONSOLACION C, | Omice of the Undersecrctaqrroﬂ-rumam T863sg638
| BAELESTEROS . Resource and Organizational
F Devolopment, '
- JAN KEVIN I, RIVERS. | Public Affalrs Service | 86832120
FLads wrpoom ey L T e e T T maylim et pesslensnite]
JAYSON A, LACBAYAN "' Bureau of Leemnggsnurces— (032)3558633 10 35
-Cebu Office. . e
Mty bttty Y B WA <A * o=l fTeaiad * e= ¥ ~ ]
RUNVI V. MANGUERRA Teacher Education Conneil | | 8638-6172
At b ———————————prp et eyl Pe FEVTTEUE SOTorOwRan, [Lrees ek,
JASON V, MERCENG " "Fuablic Affoivs Service ‘ " |'8631-G033 .
o — o ' pas.cdideped.gov.ph m o
"L AT FERNANDO ANGELESTE | Legal and Legislative Affalrs | | 8637-4611 f 86338925
mmmem.m cAsmt.o Logat and ch{siaﬁ;gnﬂ'mrs " se37-a611 7 8633-8925
ATTY, JEROME OBUSAN | Toncher Education Counct  + | 8638-6172
veovom bt ies : e - PO
' %mzmggsmmnm TWANEV: ' Administration I | 8638-3780°
| DANPAUL SANTOS Operations o ”éﬁ':ﬁ:wz .
| VERNICE LORRAINE Qum'mm .Operations || 8632-2371
el £ > M) - e
mnmnomn AXTONA Rrocurement 8635-3761
BATBLEEN JOYCE RAMIREZ Frocuroment . |'8635-3761 I
JUR RUSHELL AQUINO -Strategic Management; - | 8633-1840
o™ v -
U 7ERGARA Finarice . }8633-7231
e - i o iy Pt abatat - ——— - -~
BAYA Tduncation ngrams M:magcmcnt Omcc 8637-4211
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el ERWIN LOZANO Office of the Segrotary 86937208 [ 8633-7228
— s ¥ o TV ey oyt t “—r X 85‘35-7_208
. ATTY. JORVIE VALENTON Office of the Secrotary ) 36361876
ATYY. HANA BSCUETA, Legislative Liaison Office | 8637-6206
" RAYMUND TRIBIANA. Information and Communications 86337256 r
' Teehnology Service L
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{Enclosure No. 3 to DepEd Memorandum No, 0 J 5 s. 2025)

arr

PTERVS OF REFERENCE OF ETF SUPPORT TEAMS

" Key Functions During

Support Team [ Composition {Slots) | Rolos and Responsibilities !
! Election Day:
‘Real-Time e Lead (i} = Organizes BTF at CQ, RO, | »  Molntalns. real-time
Monitoring and | e Co-lead (1) %nd S00 Ievcis. — do&g{xzemaﬂun of ETF
sordinati { s e  J 4cks datlonwide 1 activities, ‘
,?0 om) ton * (_Dp Emhoé;;éﬁi tlection-rclated activities. § »: Monitors clection processes in
cam), Focals » Ensures immediate!  coordination with R0.and SDG
' . sesponse toficid concerns. | | BIF teams.
® HROD {3) Major| & Monitors polling station| e Tdenlifics isshes requiring
Istangd Cluster secirity and Jogistics. . cscalation and ensures prompt
focal ' Yesolution.
s} Updates the Election
. Comimend Center with, ffeld
TEports.
Legal and| o Llead (1) s Cdordinates with PAO for| », Respond to Jegal cancerns of
Incident ® Co-lead (1) Iegal axssistance. teachersand DepEd personael,
Response e Legal (10) o Jrovides real-time logal] »  Assists with documcatation
support €0 {cachers and and reportingoftegatiicdents.
Support Team ¢ HROD (1) pexsonnel. s Ensures tenchers’ Tegdal xights
« i{randlesmanﬁ resolves I‘r and profections arcupheld,
* clection-rolated
compilaings, }
. 7}
 Hotline and| « Lead (1} e Operates 24771 » Receelves and logs querdes and
[ Helpdesl e CoLead {1} éommitifeation lnes for concersts from field persounel,
Opcrations e PAS(3) ETF men:;hcrs and DepEd | »  Provide immcditat:‘e tesponyes
o 1 o ‘HROD" personnel, . - and traubleshooting guidance,
b . ﬁgﬁg (g) e Goides clection-related | & Escalates urgent issues tof
t inmquiries, i approprinte EITteams.
» Assists with fechnical,{
procedural, and{ |
aperational conzerns. :
Data Collection| # Lead {1} . o Copsolidates  real-ime{ e Ensures all  election-day
and Post-| s  Co-Lead (1) rcporis kom RO and SPO{ | incidents and concerns are
Election s ICTS (5} . LIFteams. . propezly documonted,
Reporting « OUHROD (1) o CatfierS fepal cases,{ o Compiles rxeporfs for TIF
Team, (10} » HROD{2) securiy concerns, and| | léeadership and COMELEG
g & operational chnllenges. I voordination.
¢ Prepares the post-clection | @ Pravides recommendations for
. i ;:zssmc_nt;cpnrb i r future electionsrelafed
« ares and consolidates improvements,
reporls and assessments. | e  Oversets prepaxation of post-
| election reports,
Logistics Team | » Xead (}) . ® Ensurcs proper personnel| e Enswes BIP members are
' @ Co-Lead (1) tlcployment and| = deployed and accounted for.
s Finance (3) documentation. »  Coordinates the distribution of
-« HROD.{4) * Tnswres smooth EIP| | supplies amd  operational
\ .« AMD () deployment logistics. | needs.
. . GsD b e« Maniiges the distribution. x;s Ensares BIR Held porsohngt
al materlals, uniforms, ) recelve necessary resourees.
2 - & Procurement (2} . and supplics, . e Monitors  inventory  and
- :{::&ssc o i:;::;c!il | eddresses logisticat shostapes.
X¢ K !
BT operations. |

——
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{Englosure No. 4 to DepEd Memorandum No. {} 37, s. 2025} |13
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DESIGNATION FORM FOR DEPED ETF-SUPPORT TEAMS

|
The [Bureau / Service / Office] hereby designates the following personuel to serve
in the ETF operations in connection to the 2025 Midterm Election: '

L

B * [}
[Bureau / Sexvice [ Office]
Name | Office Position.  |ETFTeam |DepEd Mobile
: Assignment | Bmadl | Number
Address
!
|
i
i
Recommended by:
\
/
!
%i
Approved by: ,
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