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Office of the Schools Division Superintendent

DIVISION MEMORANDUM
CID - 2025 - 0253

To

Subject

Date

Assistant Schools Division Superintendent

Chief of Curriculum Implementation Division (CID)

Chief of Schools Governance and Operations Division (SGOD)
Public Schools District Supervisors

Principals/School Heads

IMPLEMENTATION OF THE LITERACY REMEDIATION PROGRAM (LRP),

REGIONAL LITERACY INTERVENTION PROGRAM (RLIP) AND BASA

PANABO PANALO SUMMER READING PROGRAM

April 28, 2025

Pursuant to DepEd Memorandum No. 34, s. 2025 entitled Supplemental
Guidelines of the Literacy Remediation Program (LRP), RM-CLMD 224
re:Implementation of the Regional Literacy Intervention Program (RLIP) and
BASA PANABO Panalo Reading Program, this Office informs that the implementation
will start on May 13 to June 6, 2025.

These initiatives aim to provide intensive and structured literacy intervention
program to:

in English based on the EOSY CRLA result

Grade 3 LRP Grade 3 learners classified as Low Emerging Readers

based on EOSY PHIL IRI result

Grade 4-12 | RLIP Grade 4-11 learners who are struggling in reading

Gradel-2 SDO- Grade 1-2 learners who are classified as Low
BPSRP | Emerging Readers based on the EOSY CRLA result

The schedule of activities relative to the implementation is in enclosure.

For immediate dissemination to all concerned.

JINKY FIRMAN PhD., CESO VI
School#’ Division Superintendent
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Republic of the Philippines
DBepartment of Edoucation

DepEd MEMORANDUM APR 17 005

034 ;8. 2025

SUPPLEMENTAL GUIDELINES ON THE IMPLEMENTATION
OF THE LITERACY REMEDIATION PROGRAM

To: Undersecretaries
Assistant Secretaries
Bureau and Service Directors
Minister, Basic, Higher, and Technical Education, BARMM
Regional Directors
Schools Division Superintendents
Public and Private Elementarv School Heads
All Others Concerned

1. Pursuant to DepEd Order (DO} No. 010, s. 2025, titled Guidelines for the
Implementation of the 2025 Department of Education Summer Programs, the
Department issues the Supplemental Guidelines on the Implementation of the
Literacy Remediation Program (LRP).

2.  The LRP aims to provide intensive and structured literacy intervention to
Grade 3 learners classified as Low Emerging Readers in English based on the End of
School Year (EoSY) 2024-2025 Comprehensive Rapid Literacy Assessment (CRLA).
The Program shall equip the learners with foundational literacy skills necessary to
successfully transition to Grade 4, where English is used as the primary medium of
instruction.

3. The program shall be conducted from May 13 to June 6, 2025, during which
participating schools shall administer daily two-hour remediation sessions. Learner
progress shall be monitored weekly through check-in assessments, with culminating
evaluation through the Beginning of School Year (BoSY) CRLA in June 2025.

4. For clarifications or additional information, please contact the Summer
Program Secretariat, headed by the Office of the Secretary through the Office of the
Undersecretary for Operations, Depariment of Education Central Office, DepEd
Complex, Meralco Avenue, Pasig City, through email at ouops@deped.gov.ph or at
telephone number {02) 88633-7208.

DeplEd Complex, Meralco Avenue, Pasig City 1600 p 86GI3-T208/8633-7228/8632-1361 £ ‘8636-4876/3637«6209 mev.dapcd.gcw.ph




5. Immediate dissemination of this Memorandum is desired.

By Authority of the Secretary:

ATT

Encl.:
As stated

Reference:
DepEd Order (No. 010, s. 2025}

To be indicated in the Perpetual Index
under the following subjects:

ASSESSMENT
CLASSES
CURRICULUM
LEARNERS
LITERACY
REMEDIATION
READING EDUCATION
TRAINING
TEACHERS
MSCM MPC, DM Supplemental Guidelines on the Imple: on of the Literacy Remediation
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(Enclosure to DeRE& Memorandum No.} 34 ,-s,'2025)

o

SUPPLEMENTAL GUIDELINES ON THE IMPLEMENTATION OF THE
T LITERACY REMEDIATION PROGRAM -

T o -

I, Rationale

a

] Pursuant to the provisions of Republic Act No. 10533, ofherwise known as the
«w .« - "Eghanced, Basic Education: Act rof 2013", which mandates the Departmerit of
o Education {DepEd) to ensure. the delivery of guality, accessible; relevant, and -
.. - ..liberating basic education for all ledrners, and in consonghce with DepEd Order No. "
10, s: 2025, entitled “Guyidelines for the Implementation-of the 2025 Department of
Education- Summer Programs®, this Memorandum is issaed to operationalize the
implementation of the Litéracy Remediation: Program (LRP). )
Further, this policy aligns with DepEd's 5-Point Reform: Agenda to address the
challenges it basic éducation. Central to thig agenda is the creation of an enabling
Igdrnitg erivironment, the enhancement of efficient learning delivery, atid the
promotiox of learnier well-being, Addressing foundational Titeracy gaps is a critical - -
first step to.ensuring that evety Jearner can meaningfully engage with the curriculum ’
- and succeed academitally. By focusing on early literacy remediation, the Program e
supports the devélopment: of an. enviroriment where learnérs can thrive, empowers
* teachers thrdugh. targeted capacity-building , iritiatives,” and contributes to
- - strengthening the efficiency and responsiveness, of the learriing system. Moreover, by
ensuring thatstruggling readers are providled with the necessary interventions early,

. the Program prometes the overall well-being of learners and lays the grouridwork for
building a futureready, comipetent workforce in aligniment with national
development. goals. . . Lo o

’ The results -of the End-of=Schaol~Year {EoSY) .Comptehensive Rapid, Literacy
* ", Assessment (CRLAJ for School Year 3024-2025 ‘revealed that more than 64,000
) Grade 8 learnérs, or'3.4% of the total Grade 8’ cohort nationwide, are. classified, as
- -Low Emerging Readers in Eriglish. Learners in this category démonstrate significant
difficultiés in letter-sound recognition, decoding, blending sounds into words, and
Teadifig grade-appropriate text, fhus rendeéririg thém highly vulnerable as they
transition to Grade 4, where English is the primary medium of instruction across
léarning dreas. - b S ¢ oo .
Without timely-and appropriate intervention, these learners areat heightened risk of
experiehicing cumulative academic failiwe, sacip-emotional difficulties, and eventual = -
school dropout, which would furfher exacerbate. existing .educational ineguities.
T Recognizing the trgent need for targeted action, the Department deems it essential
’ to implement a structured, standardized, and research-based literagy remediation
©® ©°v v program to.biidge these learning gaps.
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A *Accogdingl“}f, the LRP shall serve the foliowing purposes:

Sl
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a. To provide systematic and, intensive English Ii"t‘eracgr intervefition to Grade 3
" ledmers categorized as Low Emerging, thereby ensuring their successful - . -
. . iramsition.to Gradeé 4;, . D -
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‘bf “To bmlcl and strengthcn teacher and school 1ead§r capac;ty throggh focused
training on evidence-based remedidtion -strategies. -and dxagnostlc litetacy
assessments, and

- C.. 'Io institutionalize & mbust monitoring and evaluatlon framewo,rlc tha’c will
‘track learner “progress, document effective practices, and inform fature policy -
improvenients:.in literacy remediation programs.

. “In 1line with the DepEd’s Five-Point Reform -Agenda, this Program affirms the

Departriient’s resolve to deliver, qua‘hty hasie education, proniote learrnierwell-being, - .
- and enhance instructional excellence. X :

t A

II Scope and bovstagg

1. Consistent with DepEd Order No. 10, s. In 2025, this Memorandumi shall
apply to. all public elementary schools nationwide with Grade 3 leatners -
classified as Low Emerging Readers in English based on the results of the-
EOSY2024—2025 CRLA. Spemﬁcally, it covers;

<oa, Target WMers: Grade 3 learners classified as Low Emerging Readers
‘ . (RED Category) in the CRLA EoSY results; who aie sét to enter Grade
: ;. 4in School Year 2025-2026,

b.. Participating ‘Schools: All public elementary schools with at least one

e . (1)-Grade 3 learner classified as a-Low Emerging Reader, except for

o - - Region IX, selected divisions of Region 6 and 7 affected by the Mount
. ; - Kanlaon volcanic-unrest and 10 schools partxcxpatmg the 2025 NLC
. may implement hteraay remediation activities -using alt"emamve
modalities to suppori: identified learners, subject to appropnate safety

protiocols

c. Program Personnel: School Heads, de31gnated Remediation Teachers,
District. Supemsors, Division Reading Coordinators, and Reglonal

. ~Officials inivolved in thie impléinentation, supervision, arid monitoring
- of the LRP.

- N - - 3 -

44

o d Program Duratioh: The program shall run for four 4 Weeks, From May

Thursday, two {2) hours per day per group.

2. Private sc”hools, stafe a.nd local uniyersifies and colleges (SUCs/LUGs), .and,
* . Philippine- schools.overseas (PSOS) offenng basic-education are encouraged ‘o
. adopt, align with, or contextualize these gmdchp,es in the implementation of
- -their respéctive literacy, remediation activities; conmsten% with the thrust-to

_ improve foundauonal literacy. outcnmes, ,

) ¥ -aat

t

13 to June 6, 2025, with remediation sessions conducted Monday to .

III.

- "

:Defimtion of Terms

G "

5

Fof purposes of this’ Memorandum, the folIomng terms sha]l be understood as
follows . . B <

1 Begmmng-of ~School-Year" (BoSY} Assessment — The admlmstratzon of the
‘CRLA at-the start of the new school year; specifically i in.June 2025 forSchool
Year 2025-2026, to determme learners”reading proﬁcxency after remedlatmn

_andto prowde comparative data agamst their EoSY resulfs.

Pagez of 20 / Suppienwntdt Guzdelin'e*s on the Implementation offhe
theracy Remedtation Program T e




2. Comprehensive Rapid Literacy Assessment (CRLA) — A standardized reading
assessment tool administered by the Department of Education for Grades 1
t0.3 learners, grouping them into Low Emerging, High Emerging, Developing,
Transitioning, and At Grade Level reading profiles based on readihg
proficiency standards.

8. End-of-School-Year (EoSY) Asssssment — The administratich of the CRLA at
the end of the school year, specifically canducted in March 2025 for Schosi
Year 2024-2025, to evaluate learner reading proficiency and identify those
requiring targeted remediation.

4. Endline Assessment—The administration of the CRLA EoSY 2024-2025 atthe
conclusion of the Remediation session to measure learners’ literacy progress.
To ensure comparability of results, the CRLA EoSY, which served as the
baseline gssessment, shall be te-administered, and the results shall serve as
the Endline Assessment for the LRP, -

5. Focus Group: Discussion {FGD} — A structured discussion conducted among
learners, teachers; or scéhool heads during the remediation period t6 gather
qualitative feedback, surface challenges encountered, and document best
Practices for program improvement. : )

6. Learner Activity Sheets (LAS) — Practice worksheets alighed with the
remediation curriculum that learners complete during or after sessions to

reinforce and build foundational literacy skills.

7. low Emerging Readers (RED ‘Category) - Learners identified through the CRLA
as demonstrating significant difficulties in fundamental reading skills,
including letter-sound recognition, blending, decoding simple words, ‘and
reading grade-appropriate texts, requiring urgent remediation support.

8. Literacy Remediation Program (LRP} — A targeted infervention program
designed to provide intensive, Structured literacy instruction to Grade 3 -
learners classified as Low Emerging Readers ih English based on their EoSY
CRLA resuilts. ’

9. Remediation Acétivity Set {RAS) — A standardized package of instructional
guides, daily skills-building activities, and sample exercises provided fo
Remediation Teachers to facilitate structured literacy remediation sessions.

10.Reinediation Session ~A four-week intervention period .conducted from May
13 to-June 6, 2025, during which identified Grade 3 Low Emerging Readers.
undergo structured daily remediation sessions to strengthen foundational
literacy. skills. .

11.Remediation Teachers — Designated teachers with demonstrated competence
and/or training in reading instruction who are tasked with conducting daily
remediation sessions during the Remediation Session, i

12.Weekly Check-in Assessmient ~ A formative, skills-based assessment -
administered weekly during the Remediafion Session to monitor learher
progress.in specific reading areas. The Check-in Assessment administered at

. the end of the second week shall serve as the Midline Assessment to evaluate

interim progress and inform instructional adjustments,

ey
|
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IV. Program Objectives
1. The D’eEEfd,‘ consistent with its mandate under Republic Act: No. 10533.and in

pursuit of the objectives articulated in the Five-Point Reform Agenda under
DepEd.Order No. 10, s. 2025, hereby adopts the LRP as a targefed infervention
to address the foundational literacy deficits of Grade 3 learners classified as

Low Emerging Regders.

2. It is the policy of the Department to ensure. that all learners acquire the
minimum necessary competencies forreading and literacy to effectively-access
and engage with the curriculum at the next grade level. To this end, the

Department shall: - -

a. Implemerit a structured, focused, and leafner-centered remediation
Pprogram in English literacy for all jdentified Low Emerging learners;

b. Provide capacity-building programs for teachers and school heads on
effective: reading remediation strategies, assessment, .and learner
progress tracking;

¢. Develop and distribute appropriate teaching ‘and learning materials to
support literacy remediation;

d. Establish robust monitoring, evaluation, and reporting mechanisms to
ensurethe effectiveness, efficiendy, and sustainability of the Program.

3. In the implementation of thésé guidelines, the Department commits to
-upholding the principles of equity, guality, responsiveness, and learner-
centeredness,. ensuring that the most vulnerable learners -receive the
necessary support to successfully transition to Grade 4 and beyond.

4. The successful implementation of this Program is considered s, critical
measure in advancing the Department’s commitment to improve basic
education outcomes, promote learner well-being, and strengthen governance
and accountability within thé education System.

V.. Procedures

1. Per Section VI of DepEd Order No, 19, s, 2025, teachers who voluntarily
participate in the conduct of the Program shall be entitled to incentives for
services rendered beyond regular school days. Participating teachers shall
earn one (1) day of vacation service credit for every six- (6) hours of actual
teaching, exclusive of the thirty (30)-day maximum vacation service credits
allowed annually under. DepEd Order No. 018, s. 2024. Certificates of
Appreciation may also be awarded, and other incentives may be provided,
subject to the availability of funds and applicable government regulations.

2. "The implementatidn of the Program shall be funded through the Program
Support Funds (PSF) as stafed in Section VII of DepEd Order No. 10, s. 2025,
sourced from the remaining EoSY 2024 National Learning Camp (NLC} PSF
downloaded to Regional Offices under the GAA Fiscal Year (FY} 2024 Basic

- : Education Guiriculum: (BEC) Continuing Funds, and the FY 2025 BEC Funds

directly released to the Regional Offices; The allocation list for participating

: Regional Offices and the Summary of the Budget per activity are provided

) in Annex E. The utilization and disbursement of funds shall be subject to

Page 4 of 20 /Supplemental Guidelines on the Implementatiori of the
Literacy Remediation Program ;
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existinig: budgeting, accounting, a.umtmg; and procurement laws, rules, and
reguiatlons, Separate and, détailed guidelines on the allocation, release,
utilization, and liquidation of the PSF shall be issued.to ensure the efficient,
ﬁransparent and accoutitable pse of resources for training activities, material
production, monitoring. and evalilatmn, and the minimal Jogistical support
necessaty for the nnplementahpn of the Program:. - .

3. The :tmplementatxon of the Px:oggam shall follow the o‘perahonal procedﬂres
outlined in this Memo;randum~ coveriiig the phases of Préparation, capacity
“building,. and <program nnpiementémon, Activities sha]l ‘be carried out by the;

_.‘ur

. a Pregara’uon fPhase. ’I‘he Px:eparatlon Phase shall commience xmmedlately
upon. receipt of this Memorandum and shall be. undertaken by all
coricerned offices and participating schools to ensure readiness for the,
ﬁﬂlmp]ementaﬁon of the LRP. The. fo]Iowmg spec1ﬁc activities shall be
coimpléted:

4

i I’denfiﬁcation of Target ‘&:ﬁoéls and Le‘arners

. LR e

. * a.. Schools Divisiont Supenntendents {SDSs), through the

- ) B Schools "Division- Readinng Codrdinators: and . District

) Supervisors, shall identify all public elementary schools
: M with-enrolled :Grade: 3 learners classified under the Low
Emerging (RED) Category in English based on the End-of-
- School-Year (EoSY} 2024-2025 Comprehens:ye Rapid
. Lnterac;y Assessment (CRLA) resu'lts,

The spemﬁc learners shall be determmed usmg the CRLA
. . . Grade 3 English EoSY score’sheet results. The number
T . -of schools, Low Emerging learners, groups formed,

_ and teachers needed by region is provided in Annex: A,

. ¢ A final list of target schodls sha]l be stbmitted by the.
Schools Division Offices (SDOs) to the respective. RegionaI
Officés (ROs] for consdlidation and submission to the

, Nationial Educators Academy of the Philippines (NEAP)
" ‘Learners inclided in the Low Emerging (RED) Category‘
shall be man&atmy part101pants of the Program..

LY
$-

- - Selection and Designation of Remediation Teachers; ‘

. ' a. School Heads shall select and formally designate

v Remediation- Teaghers baséd on-the following mninimum -
' criteria: . .

-
—x

boan

] Demonstrated competence ahd expe;mence it
R 2 readmgmstmchtm, e
T , w .Prior training in literacy devclopmcm rea,dmg
o . . remediation, ¢f related ptograms, if available;.
. ) m Stiong facilitation .ahd classx:oom ma,nagement
. B - - skills; arid

- under the LRP,

L4 - 5 ~ -

o
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‘m Willingness and. cqmnutment to render semce,
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. Teachers shall be ranked according fo experience and
tralmng The list of designated Remediation Teachers
shall be submiffed to the SDO for documentation and
further trdining arrangements.

1. Preparation of Learning Resources and Environmerit -
a. The Department shall provide Refnediation Teachers Wl,th
a set of materials consisting of: -
» Remediation Activity Sets (RAS);
- . - Learner Activity Sheets (LAS);
(] .’Letter‘tiles andword cards.

. b. School Heads shall ensure the availability: of su;table
© “learriing spéaces for shiall-group instriiction, with '
conmderatrdns for ventilation, seatifig’ arrarigements, and
accéss fo learning materials. ]

‘c. Necessary = logistical arrangements, including’
_procureient of additional materials or supphes not
prowded centrally, shall be facilitated by the schools
using gyailable Maintenance and Other Operating
Expenses (MOOE) funds, subject fo existing budgeting
and procurement rules. .

iv.  Learner Profiling-and. Grouping .
a. Schools shall review the CRLA r@sults to va,hdate learner
e - profiles. .

o T b. Learners shall be organized into small groups composed

of seven. (7} to 12 learners, grouped accordmg to similar
) . readmg ability levels. —

e o ¢. In instances where the numbet of Low Emetging learners
is insufficient to form a group, learners categorized as
High Emerging (Orange) Category may be included to
complcte a remediation group.

d. Groupings shall be finalized ‘by the Schoo! Head and
" submitted fo the SDO for recordmg and’ momtormg
putposes. ~

~c ~ =~

-

v.  Orientation of Parents and Guardians
a. School Heads shall organize and facilitate an orientation.
-session for the patents and guardians of targef learners
prior to the commencement of the Program.

b. The orientation shall include:
. . -. m_°The objectives and schedule of the LRP; N -
®  Expectations for learner partzc1paﬁon and support
. .- - at home; .
) s Explanation of mstructxonal strategles and
- - matetials to-be used;. and o .
n The role of parents in reinforcing leammg outsuie
remediation sessions, .

ES -~ s PRV
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¢. Attendance sheets and documentation of the orientation
shall be maintained by the School Head and reported to
the SDO.

b. Capacity Buildihg Phase: ‘The Capacity Building Phase shall -ensure
that all designated rersonpel possess the requisite knowledge, skills,
and competencies fo implement the LRP with fidelity and effectiveness.
This Phase shall cover the national and regional training activities for

. trainers, teachers, and-schoo! heads. :

- i National Trainingof Trainess (NTeT) - - - -
a.’ The Office of the Undersecretary for Operations (OUOPS),
- “in cootditiation with the National Educators Académy of
the Philippines (NEAP) and the Bureau of Learning
. Delivery (BLD), shall organize the' NToT to be conducted
from April 27 to May 2, 2025, at a designated venue.
- = Training Design for the NToT is provided in Annex C.

- b. Participants of the NToT shall be composed of:
® Reading specialists and master teachers with
expertise in literacy remediation; )
m Selected regional and division  reading
coordinators; and g
m Supetvisors and technical staff with prior training
experierice in reading interventions.

c. The training content shall inchude but shall not be limited
to: . . .o \ B
w  Concepts of reading development and foundational
. , .l Hterﬂgy; . b e = -

. Diagriostic and formative assessments for literacy;
Research-based reading remediation strategies; . -
Use of RAS.and LAS; .

Effective. facilitation of- small-group instruction;
. and
m  Progress tracking and learner support strategies,

WEEN

d. Participants, who complete the NToT shall serve as
Regional Trainers responsihle for cascading the training
L - - to Remediation Teachers and-School Heads attheregional
and divisibn levels, The number of training facuity per
, region is provided in Annex B.
i
il. Regional Roll-Out of Training for Remediation Teachers: and
School Heads (See Annex D for the training design of the
, training for School Leaders). T

a. The ROs, through the Regional Training Management

{ : . Teams, shall conduct the Regional Training of

) . Remediation Teachers and School Heads from May 4 10 9,
2025, using NEAPR-recognized facilities or other suitable
venues. ‘ -

. . b. Participants of the Regional Roll=Out shall include:
= All designated Remediation Teachers;

Page 7 of 20 / Supplemental Guidelines op the Implementation of the
! X Literacy Remediation Program
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iii.

»  School Heads of participating schools; and
® Division Supetvisors assigned to support the
implamentation of the Program.
c. The Regional Trmnmg shall utilize standardized training
packages déveloped during the NToT and shall cover the
following key topics:

w  Administration and interpretation of the baseline -

reading skills inventory;

m Grouping of learners for remediation;

m Implementation of remediation sessions -using
explicit, strirctured teaching methods;

= Application of RAS and LAS;

x  Social-emotional support strategies to sustain
learner engagément; and

m  Reporting: requirements and documentation
progediires..

'd. The Regional Offices shall ensure the fraining is
interactiveé,  practical, and  application-focused;

- 1ncorpora.1:1ﬁOr simulation exercisés and peer coachmg,

sessxgns.

“«

Pdst-Training Preparations
> a. After the completion. of the regional ftralmng, Remediation
‘Teachers shall be required to:
- m  Prepare detailed daily session- plans aligned with
v the préscribed Iemedlatmn strategies and
materials;

® Review andifinallze learner groupmgs based on the

baseline réading assessment results;
m Set up learning spaces and materials for the

conduct of the Remediation Session.

b. “School Heads shall:
n Vahdafc; the readiness of teachers and learning
spaces;
n Confirm = learner enrollment and parent
commitment to program attendance; and
# Coordinate logistical support to address any gaps
identiffedt during training debriefing sessions.

¢. SDOs shall provide technical assistafice to schools dunng
the post-traihing preparations to ensure compliancewith
standards and readiness for the Program implementation,

fage 8 of 20 / Supplemental Guidelines on the Implementation of the
Literacy Remediation Program
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Table 1: Activities under C&pdéify Builgi

- es e

Phase . .
— - §..Activity Participants theti;ﬂe Venue { Facilitators Objectives
‘ psgod | {Txainers »
National ~* {ROs, Selected | Apfil' 26-]NEAP | BLD, NEAP, |Build the capacity of
‘Traifiing  of {Regional _ 180, 3‘20,25 , { Baguio’ {Reading * |dore trainers  in
Trainers : Trainers (Master - or Experts reading remediation
(NToT) "Teachers, designat ’ strategies,.
. 1 Reading ed NEAP diagnostics,  and
. Cdordinators, facility iristructional
) . | Supervisors) superyision, ’
Regional . [SDOs, May- 4-9,}NEAP | Regional Train téachers and |
{ Rollout Designated , 12025 | Regional { Trainers school heads on
{ Fraining for | Remediation " Centers | trained from } implementing
Remediatich Téaéhers, and or NToT remediation
Teachers .and | School Heads  designat sessions and
 School Heads fed monitoring Ilearner
. venues progress.
Technical -Remediation Througho }On-site {Divisionrand,{Provide on-the;x
Assistance:  {Teacheérs - andjut the {in District *  }ground coaching
and Coaching{School Heads  {Reinediati ,particip } Supérvisors |and ° solve
Sessions oA Period | ating - instructional or
1 , (May 13! schools management issues
. June 6, . during
2029) imiplementation.
-} Post- 1 Remediation Ju;: 2025{To bei;SDOs and Captu:g
remediation  § Teachers, : (Post schedul | Regional implementation
jreflective -« School Heads,iRemediali jed, ‘by! Office staff i lessons, surface
Workshops {PSDS 4 on} SDO best practices, and
i i ’ plan | for future
) scaling and
' improvements.

1%

. - ¢ Implementation Phase: The Implementation Phase shall operationalize

the conduct of the LRP through fthe-structured delivery of remediation
sessions, reinforced by regular assessment checkpoints. The activities

implem

- y

i.

¥

Conduct of the Remediation Session

-

under this Phase - shall ensure the corisistent and dquality
entation of the Programin all participating schools.

a. All participating schools shall implement the Remediation

session from May- 13 to June 6, 2025,
weeks of intensive literacy instruction.

spanning four (4)

Remediation sessions shall be conducted Monday. to

Thursday, fortwo {2) hours per'day per learner group.

c'

Every Friday, schodls shall conduct Learning Action Cell

(LAC) sessions for Remediation Teachers to reflect on
implementation progress,
challenges encountered during the sessions, and plan
instructional adjustments for the succeeding week.

share strategies,

Page 9 of 20 / Supplemental Guidelines on the Implementation of the
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' ' d. Instruction shall’ be delivered face-fo-face in desighated
s Spaces-within:fhe, school premises, ensuring a safe and
' supportive léarning environment.

! e

AL

5oFy
¢

#.  Implementation Preparation foa .
] a. The CRLA EoSY, administered in March 2025 » shall serve
. as the primary basis for learner selection and grouping for
. the Remediation Session, g -
S - b. Groupings shall be confirmed-based on ‘the CRLA EoSY
e - results, supplemented by initial informal assessments -
- S conducted by-Remeédiation Teachers during the first day
S of the Session. -

£ -

€. The EoSY data shall guide the p ahning of instructiona,
-strategies tailored to learner profiles: alf
.o~ ' N 3 ‘. A
.. 2.4 UL ¢ TInstructional Delivery.and Use of Materials’ .
a. Remediation Teachers,shall implement daily instruction
emphasizing; : e e
® Letter-sound recognition; . .
w Decoding and blending; = " *'*
- m _Word reading; ;

¢ -~ 3 4 . - Y A IR 2 PN - * RS
Cw T m Votabulary developmeént; N 1
b - w* Basic readitig comiprehersion strategies,
& © d c

. b. Instruction shall bé highly intteractive, learner-centered
and utilize the RAS, LAS, letter tiles, and word cards.

¢. Groupings shall bie maintained af a maximum of seven (7)

to. 12 leartiers per group to ensure focused support.

v.  Weekly-Checle-in Assessment

’ a. During the Remediation Session, weekly check-in,
RS . assessments shall be administered ‘to monitor learner
progress.

- b. These check-iri assessments, while aligned, tc; the skills
d measured by CRLA, shall be distinet and developed.
) - ... - -Specifically for the remediation periad.

PR at

x

c. Theweekly chéck-ins shall cover: X
u,, Letter-sound fluency;
»  Decoding of simple words;
: ®  Word recognition accuracy; and
» Beginning reading comprehension tasks.

' . d. Results of the weekly check-in assessments shall:
- . o ®  Guide daily instructional adjustments;

m  Identify learners requiring additional supporf; and

m  Be recorded in the learner’s Progres§: Monitoting

Sheet,

L
Y N et

e. Focus Group Diseussions (FGDs) and teacher interviews
shall be conducted periodically to-  capture :
implementation insights. -
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v. Continued Remediation Sessions

¥ r~a.~-Based on, weg ¥check—m~resu1ts, Remedgaﬁony’leachers i
R S shall refing insizruchoqal approgehes toc address leamer .
- «';,:_";Lt 4 "’: . ) T (.)‘ A‘, 3
) f‘ !? ‘\ ; - eeds n;Qre eﬁecﬁwe 1’: 2 N : 3\‘ > 3 ' % LT i¥ *
¥ e ele "trf"‘ Lot . ','~ s\na B - f‘f" ‘t
LR IR X SeSSIOHS s@aﬂ. ?:ontheqthrough Weeks 3 and 4 Wfth ét Tl
A T px:ogresswé! foé:tis. o word ,xzea,dmg ,ﬂuency, vocabulazy,m i
FEn develop d'bES Y
R eve opmem‘gan 319 c%omplfehens;on‘, i i“i NER Y
o B ' Y ¥ AR S I 4 2 P
»:CL ki i ; .. ‘m\ ¢ ,l'f}‘ sj(:" cot i”} ’i* ™ _'E N
L7TR Dailya‘ *’at’c’endazice ckm g -and jye Aklﬁ ;Erbgress bt
&5 LB documentanon sh fbet mamtaip,ed and Submitted to, | °
- py a,‘n :I’;i’, i~ SChQOjﬁgads-; 1 ‘% f . 3 ;.‘iiif : it ){'k ,5'1 N ; : i;{ 5 )':
‘%"; ' : O PP Tx ; A f 1
. I i 200N I 3 S
Endhne*As%sessn;xen.{: (End o fSchoolYear2024—2025) i ' ro
H o s Ta At the conemsmn of %he Rememauon Sessmn, ‘the EoSY I
ﬁa ¢ 1 2024-2025 CRLA Grade 8 English shall 'bé ; administered ;|
3 agam anc{ shaH serve a§ %he Endhne Assessment baadid
‘ R . ;u‘r*‘t”‘“" : N iR
E i ¥ §: M
3 b,‘ §ehc ol Heads shallioversée fhe; cfonsohdatlon’ of ‘endhne ‘o
" " v asse ssmemz r;esulfs and the»;preparatlon: ‘of Hihal *leamey L: 4
proﬁlesa,;.rf"ﬁ.*»"‘f'iﬁkzi, N O FEIOR IR
‘:; - ,} ; ﬁ 1} ‘- Ir '*:x ¥ , ';t: ‘”: 5‘: 3')‘)‘ ~‘ ;(. i
T vii. Clhlmlnatm% Acuv:l‘qes and Fmal Reportmg ifp : ‘? 1t b T
%; i; T © s a. Sc?hc ols’ ‘shall Ednduct fa; simple culminating actw,lty o I 7.
< dy Gped R recogmze;'leam}ens*pamcipatmn and progress;c : o P
eEHgE .o SRR T
. FeF, O ‘b Remedlaﬁ’ons a,cﬁeré and: School Heads shail *éc?mpr eté by ,i
Gy onrde » allre tiired rep‘orts including: TR o
A T q ‘ ‘ v 1 e
b 3 ’Si“ Lo ‘ } . § ;Acéomphshmentrepo:t, SR I ;i f«' Y
toEas e ;E .MConsolldaf;e{d Jearner assessment datay «i«u% FA
N R ;,-3 E;‘?{i i fEeedbaek from: ;E‘GDs»and téacher reﬂecﬁc;wnsg B t ; "Z
:E’i&"'}”t:x ! mer Pl i’?i - ¥ LI J [ R i ¥ e .t
R T st feldoya *‘“‘" g S 2Y IR
-y C.» Final tey I;xall b%:élibmltted 0 the*SbOs for, regmr;ial ;; !
}5 } '&on‘s,ohdahon and naﬁoﬁylrgporﬁng . ;ﬂ :ﬁ; T‘ RO A
'c’l“ 'I)}'lj ‘}1 -}“ﬂ' 3
1 . H - po, L 1
Table Z:ﬁmﬁlemaniatzqn% hg_srg/ Remedzgfzon Sesszons LB
~ I e L o % R T vy
., *Phasg ~ Timeframe ) Keyr 401 Assessment { | Outputs "} !
S L %‘”‘3 = z";“Actjviﬁq;s*ﬁ *’Administé‘"dﬁ SETL D
o A sy . L b b3 £ A
Pre- 7 Bef reMé.y‘ ,Confirm ! ' {ORLAEoSY , tf Learner, ; & }
Irﬁﬂplementaﬁ 025‘ f’gr'oupir;;gs . (Baselme) , . '} grouping'y Fad Li
o, .. . ¢ }W ¢ e der 0T - = '|validation;’
. (B"a:\s,eline)f’}":{gg}l;“}i.'s* v Basehnedai’a3
Weeks gﬁ—;z ! May 1322, iLife;ra,c:_yg ’ . ' Weekly 1%+ eekl i
- I ‘:tial P % QQQS } \‘t %i,‘f'- instruction’ |, | Check—i’n; , § leamer i. iy
Instriretion) 4 . HER S {fouh&ahonal‘ \AssessmentSf ' fra kmg il
o b o iskillsfoeas); s f 0 L g s Pt P
- Tondng vyl F’j“ SENE IS NA IS
SRS TR NS SRR IS AT IR |
. o ,.‘1‘--'—‘ . N («“ . M _.-" - o3 ’ P A S b Lo 5{:,;
Midline HMay 28, + % Ac!niimsterw:**‘Weekly” . {Midling data; ||
o Assessmem‘,?,t 2025. | ' '{CRIA. {4 Check—:n; " 4Implementali i
VEOE L i,}'f ] o deliri L 1Asspssx{11eni f ‘6n'feedbackx i
i &S * ® E3 3
- ”%, - «;5}; }S»T lfFGDsaJld1¢ : .} ((; K*f;-
A b Ui rinterviews | L fu i c TR E:

b ‘
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Weeks 3-4- | May 26~ { Literacy Weekly Weekly
(Adjusted  {June'§,  Tinstruction {Checks-in learner
Instruction) {2025 { (word Assessments |} tracking
- . i entling, .
%ﬂuency,
- . N comprehensm 2
‘n) Weekly
. . . . check-ins e V
Endline June 6, :Administer {CRLAPost- |Endline data;
. Assessment 2025 CRLA.Post-  ;Test {Endline} | Final reports
and Closure {l‘est -Conduct and
, *  icéulminating narratives
. factmt_les ] p
VI. Rbles afid Réﬂbnﬁiﬁmﬁés . -
To ensure the effective and consistent.implementation of the LRP, the following roles
and responsibilities are hereby delineated across governance levels: X ’

S 'fhe‘D(apEd Central Office {CO), “chrough the Office of the Secretary and Office
of the Undersecretary for Operations, in coordination W1th NEAP and the BLD,
shall;
a. Develop and issue supplemental guidelines, standards, and operatmnal
frameworks for the implemmentation of these giridelines.

ey o > e 5

:Dlssemmate these guiidelines and ensure regonalmomphance.»« b8 =

-

P

.. b. Design, develop, and deploy the RAS LAS and Check-in Assessment
s e . " Tobls,  svvars - B
TTTwmEs T ehme ws ¢l Lead thé coridiger: 6 the NToT ot d edéreglonal trainers. e s )
Tl L d. Provide technical assistance to RQOs.in.the corduct of fraining and '
. program implementation, U S U
e e. Oversee the nahoanddwmlplemenfaﬁon and _ensure " alignment wi o :
B e oy DONCY objectives. . T L i ","f'f e,
vl s <t '~. o ,Develop, ,natlonaleomtonmg tools* and™ templatevafor useu»by Call- ) 4
¢ sz - on, ¢ Cgovernance fevels. 1T ¢ b o] C o7 -*‘e TR e e e -
'"W‘ o Fighi wg Analyze and consohdaie naﬁonal reports mcludmg learner ] progress fooe T
o % oty from fhe CRIABOSY v - orte - g o e e f
R ‘i?»* sh.cDocliment "and” dissémirate: bést pracﬁces and’ léssons learned for | T T
P W R S S PGy reﬁnementandprogra‘m nnpr}ovemeﬁt. e L i e T
foroirbiae s - Allocate and release-financial-resources  and materials to supportthe -~ - -,
’zw‘w’g_""f?“ oL “p‘léﬁieﬁfaﬁé ’ﬁftﬁé Pragrm T 3'317 T e 3 é_;“:; -
{7,,{_};(;‘3’;"’ e L"Zfr:fff j,ﬂCoordmate with. -external jpartnerS« and sfakeholders to- meblhze '
1:_32?_:“";?,_: T ’:aéc}{h'onal supportforprogram sustatﬂabﬂ T = ; N
s S e s RN RO S
o O ,‘L“};'Dhe Regi’b"xf Ofﬁce,througl‘x‘ttheofﬁceof the Regional Director-in-cootdination wt.--- — :
f ~ 3 ¥
I

S e 7 wwith-its ‘Gurriculum and Learmn Manaaement’Dlwsmn*(CLMD) and Pfumaﬁ e

*,A A e

I e u’*Resoﬁrce Development DJ,v1s1o;‘1\."“(E{RDD)2 Shall:” ,_,h%, SR o , ”,; .

AR T SR> A

S

R gé { . "p o i}ﬁ)‘ : o w.,w,.-»« «,w‘é* N w,.
P8 4, Organize “and “condiret “the ~Regioral “‘Rollout’ ammg ot FDO e
e s E i om Remiediation T Teachers and School Head. ™ ;

. Y RN T ROt o vy 2 e 1]]|d]n an anmy” f
R igi;,‘ mslﬁ; v Gy Erowde»techmca]~as§1s£ai§ce tP*SES)S on eapac1ty i _§ and ?'r'?qgr ;T
1

e

e TR R A A o G onisolidate and- $dbmit to pﬁhe ﬁCOf’thc-rﬂregmnal momtonngﬂ réports, - - -
A ’pmgress"h'ac]ﬁngdafa, and financial repbHts!. . .. ...t .. . A
ﬁj R DAL TS Ens}.u:& the-timely-and accurate. su’bm.tssmn of leamer ?;oggei{s da,ta -
gk e &‘?‘m -wafter CRLABoSY.” 7y [ 7% ‘{’* QFI z;"“:?;;f, RS WU S
oo T g Conduc’t,xegmnal momtonng an&vahdahon visits ‘o assess prograim .. - o
A implementation fi delity.”: . : e D BRISSE weeyg R .
ﬁ’}fn—»mvaf—v%’ o - et Meeghedie s e m«ﬂnun».-‘m‘- [— r@;\; »J*-‘"&;’—kﬂwxr -:Ecs—,x-«nm«—( ~v: «{: ’ \}~ it

A—;uav‘p&:"-‘){yn

T B EIETH «ramplem“enfaﬁon.

& A
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¥
w§er

g. Establish and manage a regional technical working group to oversee
- - .Program quality assurance. ... . o e e it s oo g e
’.“‘hk Address technical quemesand Qperahonal~1ssuesesc ated - by sbos. v

T 3 o
T s T
F
..
v: WA

R~

£¢ | Fiom i i jPACIlitAte ShEPIn OF BO6A PRACHIRS AT TARVAHORS ANIORE SDOS. © T T

5 -

*ii}lr & .if{:’i . _1.,, “Ensure fhe avaiiabili andNtime'Ly d]zstnbﬁt‘ion ofreme?hatmnmatemalsmvﬂ o ]

on

] z ¥
Lo ¢ ‘f:hSG) 1 B TSP Ry SV
pre B naua. - «-’ﬁ« y;«
L I ‘to-the-SDOsz~ i . ) ; o
ﬂbw »-»m«» o - B e g oS e ‘). m»x-—"—i—mmm#} - - R r-« ez N ot mt v - i n e - b, e
;.
M»w\ —~ »\-H-.. - e -~
!

"*j "3 ’I‘he Schools'Dlvxsmn Office, throu,ghfthé‘Ofﬁc&of the SDS in- coordmatlon with-" - el

>“ r;- ;m;}l a* 1’csgCumculum Implementation *D;msmn (CID)‘and ‘Schiool Governa:nce and” © T
,{M“’sﬂ i H ”»E" ;OperatlonsuDist”fon (SGODf shalls.”_ e PR LT T
’§~ a0 TS A Y Cseade Bnd 6'fiéntPubhéSé'hoolsD Hic‘tSﬁpémso’rs {PSDSS), Sehool -« B
R Heads, and” Remedxa‘tmn'l’e:aa*férs o1 the progigimpuidelings: ™ = * ”*M”:w' e
LTt ToRet Teibl “Validate the Tist.of. target.. §choolswandf learners.?ehgble i‘orA jhm e e e
A R o ,,lgqmedxauon Session, ~ ., -F 5 - B e b s
{57 W e, Assign Division i:g)cgl persotis 6 sﬁ“pemé‘é the "y p“lernentatmﬁ inal ™ T,
LT T T sohools under their furdsdictiont, . i . Ty o feee o o
%, et X e dy -Monitot the-conduct: 6f Remedlaﬁxon“Sessmnsfhxough scheduled schoql Ao =
T sl e Wisits andegular Feportifg. <L o T U
IR S A - N Collect,» consolidate, éand submit weekly progress momtonng gepqrts ‘ )
b B804 . from:schgols tothe RO, © =% ~~ : S S
‘ e Provide w;mmedlate,rtechmcal ﬁss1smce to. schools encotmtemng,u z,; . i
: ‘ cha]lengesmlmplemen%ahon~- . R e St o
i W ~g-"Review and validate thetise b‘f Checlg—mAssessment"Toﬁls andProgress ST oo
- SCROUNRCE nMomtonng%Sheets., i PO s
p : s T d ,dolrgamzsl pgst—program evqlua,tlons ana vlsarmng sess1or;s~*§1_1‘:~thew:w o
4 . = g “division level. ™ ™ Ty T[T K E A A
L, B ‘.7., n.i;'wEnsure.‘theuprovasmrLof 1oglst1ca1 and«matenal support to~schools as e -
TR b -z ~ T ’End”orse the fiflal prograriy accomp‘hshment:repqx:ts: mludmg leamen du e e
! ot Cu “;'ih v e }progreSs-data:and ﬁnancial J,qulélatmmrepogts;to{he Regional Office. -  + - i
i.,u; RS = SR a.mm.:r 4:’:‘ ,;: o _w:f; — !
R The Public Schdols” sttmctﬁuperusof‘(PSbS) shall:™ T} LTI
oo w W80 STRR) Ordent -Sehool ”E[eads‘ within -the *dlstnct on the- spetnﬁq; oper?ﬁona,l* e
! ... aspects of the Prograi. Cwa R Yoobm MC;
;'f CTTT T b Valitat th readineds of scﬁocﬂs tb ’coﬁﬂuﬁt thé,;Reméﬂmﬁbh Séssw‘fi AT
i,’" Wt before the program starts, e e o
i~ 777 ™ ’"c. Providetegular'¢éaching and mentonng supporf: to. SchooI Heads and o
ot Remedijation Teachers. - :::ﬁt‘,, I M‘ - *;M e oo
! d. Conduct monitoring visits to schools; atleasi: onge per“Week durmg the: = et
E - Remediation Session. Lo LI m sy e ey DT
for wr g e Yalidate and assist in, mterpretmgwee,}dy ChqckugAssessment restlts. <~ ~ |
ey Vo f* ‘Enfure~the fimely~colfection and Consolidation ‘of eekly ;p?ﬁgress o
] monitoring-repots. LLE SESF AN o S
(AT M L e PRETTEATE Problef-solving sessmns amongﬂ §gpqol, Heisds to-address - e
T 7T~ v emergingchallenges, U 7 0t T e el N

P

et [ -

@Lé:’i:{ S _h,.,,Orgamze district-level sha::mg ses,sxon 6n~best@r’56ﬁces and&strategwsﬂ e

A t e B 4

1 T =%~ —in literacy-remediation.-~ paATe e e et I
"‘" Moo

“‘ﬂ ﬁ'n, gt ¢ ,gk‘

;}"wzrw w; - IO ,u» Ensure”*the"timay ‘siibfnisgxé'n of dlstnct conso’hdated repor’ts"t‘ “the' T T ET

>

.

B )
. . 3 Advocate for comm ’E&mf? ng ”ﬁrexﬁ?mvolvement in supporting learner -
literacy activities a’f El:le s$ ) ;M‘ by

e o Vi

5. The School Head and Remediation Teachers shall:

a. Ensure the enrollment and coﬁszstent ~atténdance of identified learners

in‘the Remediation Session.” « » "o
.o % LET RN FHAY ] N ~

<
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b. Organize learner groupmgs based on CRLA EoSY results and initial
informdl assessments.

c. Prepare appropriate leannng spaces and matenals for remediation
‘Yeasions.

ool Conduct,  daily,. remediation .. s.e$s.1.ons%ionovmngwthe ~prescribed... .. .-
; %;,;{%ﬁ? w4 institctional'strategies and-use of RAS,; LAS, andmampulamzes.ﬂw ¢ e

I Ner Ta

i P mdiniister and record weekly, Check-in. Assessments for eachijearner. .. %
K r...g"i:f Analj?ze learner. progress weekly .and. adJust.mstruchonalwapproachesﬂu«m .
Fee

{
. 4)%‘%&&1&‘6’ ordingly. - - T T e e I J—
e Su’?)mfc« timely and»ac‘é&n fete learnex: -attendance- sheets - -;pro eSS =t
el i

¢ Iy

f-« AT ~momfotmg data; an& reports«-tefthe PSDScwem = oo omer »»-ww—-{ e o s e
(

-~  .h, Ergage paren%s andguardmns%hrough onentahonSrprogress updateS* vN’:i

- a;&gﬁqglnunahng activities. t cLoE

-ﬁ 1 (;onduct culminating ac’mnhes Ehat celebrate feamer partlmpatlon and’ )
s “liferacy achievements. 1
o 3: ™ Part101pate actively in schoo'l—basekgl FGDS, Ieﬂectmn sessmns, and

:dogumentation of the remedla}{non gxperience, ... Son |

[ R I u

R

Sese

Fao e L

oy R

s s e

l
;{f&

AR A e,

Bt s A

) flll‘.m\;if[éﬁitoring and-Reporting~ -+~ g** MG g e ’E"’“ “;‘.‘:r“;g’ T ey e
& [ N WP T Skt Y T 0y 4 13044 % o 3 % T S
-~ 13- The“DepEd- COpin-collaboratioh.with the ROs-through‘the Camchum and =
—Learng- *Mah’a“‘g&ment‘“m““‘ oir [CLMD) ~ahd" the- “SDOﬁ‘“““tm:bﬁbh‘ ~thg~ —"
' Curriculum Implemeritation Division (CID), shall oversee the monitoritg of the
:LRP implementation. Monitoring shall be ¢ofiducted in accordancef with a
standardized Monitoring and Evaluahon (M&E}) F,ramework to-ensure fidelity
—=rtoprogram’ ob_]ectwes *respon‘s‘.werre's‘s Ag Je amer -fegds; jat ,«and adherence fo™ "y
operatzonal’ dehneéd“"u‘ &herem; ey gme) b nerma [ owmy
e s g oot SR hahai N R
 2:3 All implemerniting anits' are dli‘ééfed‘t prepare atid sublmt reguTar progress™" "t
,reporxs 1o their respective oversiglit joffices. These reports sha]l capture, af a, )
quinimum, the following information: (1) status of léarnéx pa‘rucx,patxon and i
iattendanqe: ijn-remediation sessions; (2) weekly learner progress based on !
1 Check-in Assessments; (3) conducif and results of FGDs and school-lgvel . ,,j

i

~Tfeedback sess10ns"(4) “ehallenges encouﬁiered during remedlatlon sessions

¥ {and instidctional delively? and (5) corresppndlngmtewenhons oradgu;stmen’cws . ﬂg

e undeftaken to addiéss” i”clen“txﬁed challenggs. " " T Sy pE T

g tar o i
3. Theé CLMD and ‘CID, together with the PSDS and School Heads;rshall gather
and ‘consoliddte feedback from key stakeholders during the Program’s
groeyn@ifferent,..phases—predmplementation; . agthidl. remediation, and post-
remediation. Feedback shall he collected from learners, parents or guardlans,
wur -Remediation Teachers, School Heads, and local education partners, using,
standardized feedback instruntents. Insights gdined from the feedback shall
roc-pmguide fhe provision- of timely technical assistarice, the refinement of
instruetional practices, and the vontinvots improvemetit of literaty
remediation strategies-at thé schaol, district, division, and regional levels.

"4 To ensure ‘continuos monitoring during the Program implementation, the
Schools Division Offices shall conduct scheduled validation visits to
participating schools, review leamarﬁpmgressﬂdata. weekly, and provide:
imiediate stipport 1o aschodls exhibiting implementation bottlenseks.
Regional vilidation teams, composed of CLMD and SGOD personnel, shall
likewise conduct spot checks and technical assxstance visits to further ensure
compliance with program. standards, ;. » . = <3 _, =Y

) UE G :,e gf e ‘7:11;‘ s
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V%57 T«he‘Dep'Ed CO, in. close coordmail ’Wﬁh the ROs, sha]l cpndubta;termmal

. & 2025 he evaluation shall asgess: the effectiveness of* fhe: remedlatmn .
. ,Mm*tewémbns in improving: Jeayned Yeading, proficiendy, tHe ,*efﬁgmnay of
~program tollout, ' and the . -gverall; operational  integrity of nnﬁlementaﬁon
- - processés: Findings and recointitendations from the evaluation shall be used
to strengthen subsequent Jiteracy. remediation initiatives, and to inform

I Aoy —

-y oS

e =" "boader pohcy*reforms m?bunﬁéhqnal,hteracy development;under itheé 5-poimt
reform Agendat * o XX
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. e ANNEX A
Low Emergerit Readers in Grade 3 English by Region
. Region Schools Schgﬁbls( Low Emeigent | Groups. | Teachers | s
R TotalCount | - ~ ° | - Reéadérs: o Needed | -
7 T |RegionT |~ 2413 | 868 | 3165 T .| 918 | . B79 | T L
| Region-It 2205 - |- -800 2330~ | 815 |- 801 - |* ‘i
© . TRegionmr | = 2983 | . 1413 | 6908, | 1559 | . 1447 ERARY
© = = |RegionIV-A 27683 1876 | ' 8293 | 1633 1441
- |Regionly-B | . 1914 788 8122 . | 817 .| 775
- |RegionV 3166 1324 4050 1351 | 1327 L
. |Region V1 3421 1250 4959 - | 1298 | 1984 ‘|
" oI Region VI - ,2059 |- 1004 5054 | 1147 | 1041 .7 | %
‘. ‘Region VIII 3655 969 2768 998, 972
*~° *|RegionX " 2140 -~ | 804 3360 . 871 | 8i% L
—swn|Region XL - - -1747. ... { - 972 ..4 ¢ ,4908.... |..1088 . |« 990 a e
RegionXIl , | 1745 | 992 | : 5535 1120 | 1013 ’
: CARAGA 1701 | 642 1954 657 645 |
T C|CAR C |t 15897F T U218~y U516 | "@20 | 218 f LU el
Co..fwer 1 .50 . | _.372 | -._ 3405 _ _|. 503 404 . .
; : ‘ ==
.+ |GrandTotal| 34871 | 18767 | 59627 _ | 14995 | 14023 .
LS. s el e — t ‘i L. m T : :! ;
: ¢ v ‘ '
- T T . Coe I -
k. 4 - e ae e P . - t, - N
?" '” % . 7 +
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Indicaﬁve Program af’. Achvities for Teachers
: LITERACY REMEDIATION PROGRAM - .
- (Bawat Bata Makababasa Program) -~
‘NEAP Bagiio. Teachers Camp, Baguio City | April 2'7-Apr11 29,2025 - - t

» -
- s o e e - P P Y ,m ETRT R . - C e

Time Day 1 Day 2 ' ' “Day 3
s ' o © UAprl27) - | (April28) | ' (April29)

. |.8:00 a.m, — 8:30 sum: ;| Arrival |-Preliminaries Preliminaries / Preliminaries
1 1'8:30.am:—900-am. | ' |-Agenda Setfing -. | MOL-- - . .| /MOL

o o | 9:00 am. -9:30°'a.m. | and O?‘.“‘Wif?‘{‘)f .| Strategies for, | Review of ].

. ' . i the Remediation Automaticity and | strategies in the

0 o . |Program . Strategw Readmg Remediation.
19:30 ajm. ~ 9:45 a.m. AM Break * | Activity Sets

19145 am. - 10:30 " | Sessjon: Mind~ glmaémm - | (RAS)
- am - - o v |setting . emo from

v | 10:30 AR, ~ 11‘00 ST - | Participants- - Operationalizing
|lam. - 7 IR N N T the Program

» | 11:00 am.~ T 80 | Session: Core

am., : . | MeSsaging > ‘

-11:30 a.m, ~ 12:00 : - ’

”,., 3 pm . N

N - PN -

"12:00 aﬁm; ~12:30 “Break: Lunch, | Break: Lunch, | Break: Lunch,
Tj 'i?ﬁ. Lt y © N oy N * . ! s, K . . = N
12:30 p.m. = 1:00- ’ s

camn b P I ¢ L # -3 < - » e no e - P * 4 “ ¥

1:00 pam. -~ 1:30 ‘p am. Walkthrough: Strateglesi for' ~ Plannmg and
Remediation . |Automaticity’ and |*Next steps by
. Materials | Strategic Reading | Region,

P

. [T30 p‘m ~2:00 pam. +| Review: Stagésof | . . .
. . [ 2:00 pm~2:30 pm. | Reading With Return

; Démo from -
2:30 psm, — 3:00 p.m. - Development Participants

[ 2:30 pm—3:00 pom >0 - - | Strategiesfor © - . K Departure
# °J 3:00 p.m. = 3:30p.am. | Strategic Reading T )
3:30 p.m.—4:00p.m. |. -.- ] "Administetring tHe _ ) ' :

4:00 p.m. — 4:30 pm? . _ " | Check-In Tools
S ma e - - T £ [ ~
4:30 p.m. ~ 5:00 p.m. : and Reporting
b XN e ¥ L S £ - 33 K ':
N + -
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e - LITERACY REMEDIATION PROGRAM - -- ‘ »
(B&ibdt Bata Makababasa Program)
(e wemss et oo~ NBAP Baguio Téachers Camp,‘Baguio City | May 1, 2025 - - .
N TP S S U IR SNSNUIE B AU S UP SR P WU U SR A S U
) Time Session (May 2) B
5 ov 0 ¢ TB00 aan. ~8:30 am. | Preliminaties © oo TR o - -
o _... |800am, - 8:30am. Overview of the Remediation Program ___ 1
’ 8;30 a.m. — 9:00 am " Understanding the CRLA Results =~~~
e Session: Mind sefting N
.9:00 a.m. - 9:30.a.m. Session: Mind setting D
- w - .-1980am.—-945am, - e N T S AP PUNPRSI. o
. 9:45 am. - 10:30 a.m, AMBreak , '
fe - sEa < |.10:30-a:m. = 11:00-a.m. Profile of Learners inthe Low Emerging Category
(. J1:00 a:me =41:30 a.m..
- ' - “#1:80:am,—12:00am. - * Understanding the Teacher Perspective -~ - -
A m{ e T RS, T Imstractional’ §upems1on e "”"f e
; He A P o i e 3 |+v e Guiding Pririciples =% Ay
;o e -gm»»w S }“ e ’i“"’"“ T e Quahtxes of a Good Instruc‘l:xonaI Leader {
) ’: + - j Fs N o ] ) K PR *
- =der - 9500 pm.= 12:30 p.m._ - | Bunch Break - < e e B £
[ 12:30 pom. - 1:00 pim. ¢ | ! v
77 7 | 100 pam - 130 pa. - i Iri‘stfﬁcti’dnaﬂ Supervision v D B
for e« | 15B0-P e 200 Pt ol oo - R CoaChmg and Mentoring. ~ -~ + =~ |
F o} merbn s = mweeees] + @ The 'Giff of HeedBack ~ - -o-'- L n v o !
. j§ gy 0 x% L : . toA : « P o gt o5 n 7 A L
g . ¥ ; .t‘f . } e ' g LB a) S “ . » ] P }
o e o=t 2:00°bom *2’30__5.“{11. o "Systems Supporﬁ"fd“f‘L’RP’ s memmeom o T
] 230 p.m.— 300 pm. __° . . ¥
2;30 p.m.— 3:00 p.m.. . | Operationalizing the Remediation Program. h
i 3:00 pm.-3:30p.m. e Core Messages : ‘
i-‘""*j*"”“* hinel ol e R ) Rol’" and Re on‘s,;bxhtles of Stakeholders R
b ingens |38 30 ! T ~4.,00 P’ Operamonalxzmg th “Remediation: Bmg{am‘ £ ’Z
Pewo wn {4500 p YT = 430D MMhimrees n v RoIesancT,Responsxblhmes of Stakeholders.... « .}
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ANNEX E
Allocation List per Region and Budget Summa
P
CONSOLIDATED COMPUTATION
r—f B : & National Training of T [ Grientation of Schael Regional Rellout i } Mal Allswance of ML SR T
| Ti Trlair;inz&::ui’t‘ya{‘or i L“:'t? onlthe Training for T;achlrs During
No. of 'lf;i:‘:ac Ié‘um:dm::r? 2 Mo: ot Literac: 7R:r’u‘:dialion Remediation Teachers Remediation
REGION Tiachars Fgoaram Sehoal Pymara o and School Leaders | NO, OF Activity TEACHER LEARNER TOTAL EXPENSES (per
; (142) Al 27.30, 3095 Ll(:g;ys Al 30-May 2.2026 | Wa RN TEACHERS Way 13-juine 7, 2025 MATERIALS Mmt Reglon and CO)
{ NEAP Regional
‘ Baguia City Bagulo City Centers or l;g;?::aud Regional Conduct
Venuaes S
| 109,000.00 3 22.900.00 22,711,000.00 4.395,000.00 1.823,500.00 1,028,625.00 29,590,025.00
| il 12500000 3 33,400.00 20.813,000.00 4,005,000.00 1,206,500.00 767,250.00 |  26,940,150.00
# i o 181,000,00 3 _22,800.00 37.180,000.00 7,236,000.00 2,175,500.00 2.245,100.00 49,039,500.00
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Republic ni‘i.ij}e?}jﬂippines
Pepartment of Education

DAVAO REGION

April 23, 2025
REGIONAL MEMORANDUM
CLMD-2025-224

DISSEMINATION OF THE GUIDELINES FOR THE IMPLEMENTATION OF
THE 2025 DEPARTMENT OF EDUCATION SUMMER PROGRAMS

To:  Schools Division Superintendents

13 Pursuant to DepEd Order No. 010, s. 2025, re: Guidelines for the
Implementation of the 2025 Department of Education Summer Programs, this
Office advises the Schools Division Offices (SDOs) to implement the following
Summer Programs by adhering to the provisions stipulated:

Target Leaijg@gg#;

Type
' Literacy Remediation | Grade 3 Learners
Program (LRP) who are Low

Emerging in CRLA

Implementing Guidelines

DepEd Memo No. 034, s. 2025-

- Supplemental Guidelines on the
{ Implementation of the Literacy

Remediation Program (LRP)

Summer Academic
Remedial Program
' (SARP)

Grades 4 to 12
Learners with 1 to 2
Failing Subjects

DepEd Memo No. 035, s. 2025-
Supplemental Guidelines for the
Implementation of the Summer
Academic Remedial Program

Regional Literacy
Intervention Program
(RLIP}

Grades dto 11
Learners who are
struggling in

Refer to the attachment

Reading
2. Details of the programs are found in the enclosures.
3 Immediate dissemination and compliance of this Memorandum is directed.
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Republic of the Philippines
Bepartment of Ehucation

DAVAO REGION

2025 Summer Programs
Implementation of the Regional Literacy Intervention Program (RLIP)

Guided by DepEd Order No. 10, s. 2025, the following provisions will govern the
implementation of the Regional Literacy Intervention Program (RLIP):

1.

The Regional Literacy Intervention Program (RLIP) aims to strengthen learners’
skills and competencies, focusing on reading to better support their learning and
ensure their successful advancement to the next level.

The target learners will be Grade 4 to 11 learners who are struggling in reading
based on the Phil-IRI Results.

There shall be 10 to 12 learners in a class.

The program shall run for four weeks from May 13 to June 6, 2025, with
remediation sessions from Monday to Thursday for three hours per day per group.
Every Friday, the schools shall conduct Learning Action Cell (LAC) sessions for
Remediation Teachers to reflect on implementation progress, share strategies,
address challenges encountered, and plan instructional adjustments for the
succeeding week.

Suggested Daily Activities

H

i

Time vy ~ Activities

f
-
|

| 8:00 - 8:15

Management of Learning
(Prayer, Exercise, Kumustahan, Attendance)

8:15-8:30

{
|

Priming Activities

(Watching Education Videos, Literature Based; Literary
reading, Songs, Dances, other activities that will stimulate
reading abilities)

8:30 - 9:30

Lesson Proper

9:30 — 9:45

Break

9:45 - 10:45

Lesson Proper

10:45-11:00

Wrap-Up, Agreement, Closure

5.

Remediation sessions shall be delivered face-to-face in designated spaces within
the school premises, ensuring a safe and supportive learning environment.

. The School Principal/School Head shall designate Remediation Teachers who

demonstrate exemplary competence and experience in reading instruction.

. Teachers who are managing the remediation sessions shall receive the incentives

enumerated in Section VI of DO 010, s. 2025.

DefED g

.., Address: F. Torres St., Davao City (8000)
. Telephone Nos.: (082} 291-0051 @
Email Address: regionll@deped.gov.ph

Waebsite: www.depedroxi.ph M

BACONT PILIPINAS




Republic of ti;e Philippines
| Bepartment of Eucation

DAYAO REGION

8. Schools shall have the flexibility to decide on the learning resources provided that
the learning needs of learners are met and align with the most appropriate
teaching approaches and strategies, learner-centered, skills-based, inclusive,
developmentally appropriate, relevant, gender and culture-sensitive, and
contextualized.

]

NOTE:
The teaching-learning resources used during SY 2022-2023 and 2023-2024
National Learning Camp (NLC) may be used as reference materials.

9. Weekly assessment shall be administered to track learners’ progress. Hence, the
schools have the option to develop assessment materials.

10.The program shall be funded through the NLC PSF from FY 2024 and FY 2025
per Section VII of DO 010, s. 2025, subject to the existing budgeting, accounting,
auditing, and procurement rules and egulations. ;

11.To ensure systematic monitoring of learners progress and program effectiveness,
schools are directed to prepare and submit regular progress reports to respective
oversight &ffices on May 16, May 23, May 30, and June 6, 2025.

The reports shall capture, at a minimum, the following information:

(a) Status of learner participation and attendance in remediation sessions

{b) weekly learner progress based on Weekly Assessments

(c) conduct results of FGDs and school-level feedback sessions

(d} challenges encountered during remediation sessions and instructional
delivery

(e} corresponding interventions or adjustments undertaken to address
identified challenges

All other provisions shall be based on DO 0 10, s. 2025.
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