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To:                 A§sistant schools Division superintendent
Ghied of the Schools Governance and Cperatiens E!ivision
Chief af the Curriculum lmplementation Division
Public Schools District Supervisors
Bdudafron Program Supervisors
Elementary and Secondary School Heads
Division Section Heads
ffl Ctoncerned

Subject:        §§£FTF%LOF THE DIVISIORT PPE*Cth"Ow HRErmRERT REH €¥

Bade:              January 14, 2825

1.        Please be informed that  DepEd  Panabo  City Division will be cmfting ft_a flue-year
Education Development Plan (DEDP) for CY 2Q26-2031, Attached is the assigrmerfut Qf _tas§kS`
timelines arid schedule of activities and training. matrix.

2.        This activity aims to:

a,   provide a franowork which shall set the general directions, estabHsrf'authoriSr,
aee®untahffity and responsibility for achieving higiver learning outcomes;

b..   ifea3p ifeg DirisiQn and sehQats; nee-*fififhing peraenflgl with the rerms#ae #
to implement educational programs, projects, and services for the crmmti
they serve;

c.   estabfish schools and learning centers as the primary vehicles fur teaching and
instilling national values, as wed as fostering learners love of country a#ck*priide tin
its hfrifage.

d.   ensure  schools  and  learning  centers  reflect  community  values  ty  enafa:ifeg
teachers and staff to address the needs of all leapiers with fledrmty; and,

e.    encourage local initiatives for the impmvernent of schools and leaning centers
and provide the means by which these standards rna;y be achieved and gt*Statned+
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3.        AIL expenses relative to this activity are chargeable against Division MOOE / Other
local Funds-subject to the usual accounting and auditing ndes and regulations.

4.         For your guidance and compliance.

EE---..i..-I.IE-i..-I.

Bnchrd co staid
SKso|un|FBD xp\ E L E A S E D

JAM  2  0  2025
!`:I-f?eeDf9:9g,FCTloN pfaNOwO"`
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ASSS]GREMNT op TASI=S / "ELREs / ACT]vITms

I. ASSIGNREHT OF TASKS

Nol Particular F®cal Person
1. Write ups Identified writers by the SDS
2. Data Planning Officer

\3.+ VM£ /             .  Objectives / S.DS
Performance Indicators

4. introduction and Executive ASDS & Tealn Writers (including documentation)
Summny to be identified by the ASDS

5. Internal & External Assessment Chief CID & Team CID
6. Situational chalysis Chief SGOD a Te€m SGOD
7. Strategic Objectives in-ing officer Ill
8. Master Hen SEPS for Planning and Research

`9, PPAs Focal Persons of the PPAs
10. Res®ufces Budget, Finance     oup wi'th sEPs for socM®b

11. Design & F`ormat Icro and Hanning & Research
•    12*` `Oyeral Fped Person SETS for flanning & Rssegrfh

II.TErms

Writers (4)
Ghgivson; -

Members       -

Basilio P, Mama-fly Jr, CESO VI
Asst. Schools Division Superintendent

Ylyc Manguilimutan, PhD
Marissa Manginsay, EdD
Ma. AngeHta Perpetua Suelto. EdD

Schools Division Office ®f Panabo Cfty
Cfty Hall Drive, Bngy. JP Laurel, Kin 31, Panabo City
Tel. Nos. (084)823 1469, (084) 628 4066
Ema il: pama boc.rty. division@deped,gov.ph
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8,       I:® Team Ill)
Chairperson: -
Memb-ers        -

C.         SGaD Tea;in (10)
£halprsour -
Members       -

a. Resounes (4)
Chairpersdn`:
Members:

I. Janwario Yamota

2.  Elden Orbeta
3.  Peter Mijares
4.  Irhyn Pitalcorin
5.  "den Orbeta, ThD
6.  Jchn Visillas, EdD
7.  Avelino Bitang, EdD
8.  Jaclry Ramil Firman

i, AIlene AfionLLevo, Fhd

2.  Keren Luna, EPS
3.  Ana hiza Mendoza, SEPS
4.  I+eah Jane Isteta, EPS 11
5.  Ker Denzel lnfiesto, PO 11
6.  Susette fflores, Tfurse H
7.  Ema a. Luffiana®fig, EPS 11
8.  Desiree Barabat, Nurse 11
9.  Lelani Somoso, EPS 11
10. Moolien Jane Estinada, Nurse 11

Glenn 8. Separis, MBA, CESE - Division Accountant
Rosalie D. Estimada, Budget Officer
Ana hiza Mendoza, SEPS
Ema Lumandong, EPS 11

Dean esRE ,F6RE5
Chairperson:
Members:

Tyron Dujali, ITO
Ker Denzel Infiesto, PO HI
Brick S. Dalumpines, SEPS

Ill.     rocAL RERsOHs OF THE PAps

ee

*
as`RE,§          I    `ak       grxpx   --,ra.4§`.       :`#     JREREC€S`4*"b+

REndergarten Education and Jaime Carlom
Special Education
ftyoris  (Special  Phograln  fior  the  S!ports)/  ATts  (ftyecinl Antonio Pasquito -  PSDS
Pfroaram fior the Arts)
Science Yley Mangrrilimutan EdD- EPS
a) Special Science Elementary Schools
b) Regional Science I!ich School
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c) Science and Technology Engineering
Madrasah Education Peter Mijares - EPS
Indigenous People's Education John Visiuas EdD - EPS

Altemative Leaning System
Jaine Carlom - EPS
Joy Maano -EPS 11

Technical - Vocational Education John Visillas Ed D - EPS
Health and 'Nutrition Program Bra. Arlene Cho'i , Medical
a.        Feeding program Officer
b.        Gulayan sa paaralari Prograln Desree Barabat - Nurse
c,        Health and Nutrition services Susette Flores - Nurse

Fhofessional Development
Kermeth Defigenia - SEPS
Ffard GaGus -AO V
Nco Carlo Magrio - AO IV

Every Child a Reader Program Iryhn FItalcorin - pSDs
Altemative Delivery Mode Program
School-Based Management Keren Luna - EPS

Titling and Survey of School Site
Ailene 8. Afionuevo, FThD
Atty. Iinnelyn Dacumos
Ema a. Lunandong
Keren T. Luna

Access to Education plan
Janwario E. Yamota
Jaine Carlom

al ,I              qu Jay ,ntry
Alternative Learnin£ S_vstem Avelino Bitan£ EdD

Curriculum lmplementation Division Janwario E. Yanota
Elementary and Secondary (JHS&SHS) Jaine Carlom
Alternative Learning System Joy Maano

HEEL Raul Gacus
Nco Carlo Maano

Technology Plan (Schools and SDO) fyron jfujafi
SHS Implementation Plan Avelino Bitang EdD
Research Plan Brick Dalumpinee
Sports Development Plan Antonio Pasquito -  PSDS

School i5istrict ¥echnicai Assistance ffian
Janwario E. Yamota
Aveiino Eitang

To address the Access and Efficiency indicators All public schools District
Supemsors

Guidance Support Plan Junet Dosol
Youth Formation Plali K- Lama

Giedy Hdel
Leaning Resources Management and Development Pjhoane Aguflar
System Plan/ Library Hub
Schools F`acilities Plan Engr. Erie Valencia
(Schools and Division Office Hemani Resueno, RN, MA,N

Schools Division Office of Panabo Cfty
Cfty Hall Drive, Bngy. JP Laurel, Xm 31, Panabo Cfty
Tel. Nos. (084)823 1469, (084) 628 4066
Ema i I : pahabocfty.divis.lan @deped,gov. ph
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Project W.A.T.e. H. Technical Assistance Plan Brick Dalunpines
Private Schools Technical Assistance Plan Avelino Bitang

Continuous Improvement Plan

1.     Ma.     Perpetua    Angelita
Suelto, EdD
2. D-a S. Tan
3. Rosemarie Patriarca, EdD
`4. Brick S. Daluenpines

Pi§a§!eF Risk Redi±ct_iea _Mastage==±eHt P!aife !§€beg±§ ag±d Her=±ag±± R€§i±ee@i RNj EN
Division Officel
Monitoring and Evaluation Plan Ronmar layoma

RIsk Management Ham
1. Keren Luna
2.Kennith Deligencia
3. Ronmar Jayoma

rv. SCREDULE oF 'woRIlsHors (TnmbDiEs)

March 6-7, 2025
March ,`8- April 2, 2fl25
April 3-4., 2025
April 5 -May 4, 2o25

May 9 , 2025

June 18, 2025
Jtlffi6 20, 2025
June 30, 2025
July 16, 2025
July 8, 2025

Workshop 1 (Strategic Hanning)
Wri±ingtheWLQrkHand,Financial,,manby.theFafalr±ea=son
Workshop 2 (Presentation of Work and Financial ~Plan!
Writing the Division Education Development Ham

DEDP)  & Armual inplementation Plan (AIP) 2021
Workshop 3 (FTesentation to htemal and Emenral

Stakeholders alid Final Revision)
Critiquing - Final Draft
E¥6®f Reading
Final Printing
To the printing press (Final DEDP)
ETesentation to the Regional Director

TnAIHniG mATRK
Worlcshop 1 [S€:ra:kegtc P\anwing)
March 6-7, 2025
Eserakegg= Face to fica>e / TTtrtwal

Date JLetlwlty hapondbleperrm

March 6-7, 202530participants
I+ehirfuaries Secretariat  `
Objectives EneEL]O p. nENA-*4gJB-.g_noHDS

(Act-ached-list of Revisiting the CY 2026-3031 ker De-I
participants) Ind€storoIll
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Vision/ nffion/ Cinre Values / Strategie JhkyRF-
Obg.ectives / Performance Indicators PbD' - VI

SDS
Strateric Planning
a.        Organizing Data and Information Ker Deue] InfiestoPOHI
b.        Forecasting and Targeting
PreHrfundes
c.         Pareto Analysis & Segmentation Erick DalunpinesSEPS,Plarming&
d.        Characterization & Rapid
Appraisal Research
e.         F[oblem Analysis Janwario E. YadndaCIDChief

i.          Objective Tree Janwario H. ¥am®thCIDChief

9.        Strategy Formulation
h.        SWOT analysis DR. A"ELO "*ngPSDS

i.          W-ork and Financial ffian REck-RErmpinessEpsI,planflin8aReseach

Worfeshop 2 (Crit€quing: Presentation of Work and Financial Plan)
April 8-4, 2025
E5trabeg]i.. Face to f iaee I Vtrfulaz

Date Actiwlty Re.po-lblePecan
April 3-4, 202530pqrtidpants {A±tached list I+elirfuaries Secretariat

Panel: SDS, ASDS, Chiefs of the CID &
SGOD
Content of Ehesentation:

of participants) a.        Strategic obj ectives / Targets
b.        Pareto-Analyses / Seinen-tation
c.        Characterization / Rapid
Appraisal
d.        Hoblem Analysis
e.         Objective Thee
f.         Strateg!7 Formulation
9.         SWOT Analysis
h.        Work and Financial plan
Presenter: Ptesentation of Ffrogram and Fecal Person
PrQiects

E=.      !I      ..--. I..---  i-.
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Worlcshop 3 {Preseatafion to lrtkernal and Escterital
Mag 9, 2025
Strategu: Face to fiaee / Vtrfual

Date Activity Re8porfule Peron

May 9, 202530participants (Attached
I+eliminaries Secretariat      -
Objectives bem® P. REmalay•r.CESOVIChiefES,SGOD

Hat of participants} 'Ihe DEDP: Fhesentation to dinky 8. RIffLrm rm,
Stakeholders crso vISchoolsDivisionSuperintendent

Critiquing by the Stakeholders Moderator: Secretariat
Recommendation / Agreement / Stck€holders
Support and Commitment

LIST OF PARTICIPAHTS

Worlcshop 1 (Stra:tegto Ptanutng) 8b
Workshop 2 (Crifiquthg.. Preseutatton Of Work and Ftha:natal Plady
tstrategg: Face to fiaee and or.:line

9,-v
•,ir!r:-:es,:3if :,`r;.;,*.fz:Z€Sf:i-i_.-I    .`:'f;,

`                               `1                                                      --,                                    `-                       `                      `                                .I                       `                                                        `                                                     .                                                                                                              -                      `                                                                                                                                                               `

"             ,   i&-6      -Zzt         --.,`J.,   ,1,,I,J3,•.s      f    ,`.  ~a,I,z>,..`)  ,   '#`(  a_  ,L`t-<rL\5i`   ,,.     I``\i    `  ,`~Tb-+`.  ,.  J,J`~`rs^¥T<,f*J  z,i   I.*,i_  =z``  .`,`   `,..,`    s¥£.~    [i.        if*'y~+I   ``ji       _,;?_  ,<`  `..',.-`   ``    .i`+_~`   £<`,'`   u¢>+(\,;S\`<{(  r`l_``'`,  I   `  7:,I+<^`£u`  .   `.`'`   `+,'?   ,      -I+.\Jt     `  ', -~2an`-i:`r,,i{ys#€#jst=6`aL`;€S<rfei.i*=<i&i+`5+Li*iffigas_*„apffy8sgriar¥~¥€ng`eeT8_as¥±rs¢,€;5RE¥¥:Tsth

rv!,€#;'¢`.*g*wr§€a-*::c{)``'l£.ipi=as%8#``;-?i:`.3£_ --%dsi±8,{``t±zdRE.,`-_;T'`.:,,``-=3as§€_i`i,:`i:;`!`.::.:_~-%zfss±.;i..3ii±`T:,rfs-<335€+,=`?t`.:'==53:RES::.i:*Tiis§%i%#{z±^±',§ii;;,asse:-3±%#!:F€*ii3as`'L,}%;\i`*:S^as.-fi±as.;;34{,serifeT:.-\t:±i:s::i=€=ei.`+`:`s.*iiv;yf£:£¥,*z3£`i=5s3.'±`,i:fse*s±gs_iF:;`

Si..
-.,?,I-",I-:-±`€s,--=-,,?-.,,-:?=,-=`,-:`¥,`-tz,..-£)g,-z:,,#i`

OSDS

1.    JinkyB. Firman phD, CESOVI

9

2.    ASDS Basfllio p. ManayJr. CESO VI
3.    Administrative officer -Raul Gacus
4.    Accounting office  -Glenn saparis
5.    Budget office -Rosalie Estinada
6.    HR -NeocarloMagno
7E     !eT -Ttrrgn Bedal±
8.     I,egal officer -Atty. Analyn D. VIllanueva
9.    OSDS secretariat -REin uyanggurin

CID

CID
1.    Chief: htr. Janwario E. Yamota

11

2.    Jaime carlom
3.   Yley Manguilimutan EdD
4.  Elden Orbeta PthD
5.  alohn Visma ThD
6.   Jack Ranril Ftrman
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7.    Peter Mijares
§5     I?jfegaer±e Ag!±±!er
9.  Iryhn Petalcorin
10.  Avelino Bitang
11.  Antonio Pasqutto, Jr.

SGOD

ScOD
1.     Chief : Ailene B. Afionuevo, PhD

10

2.    KerenLuma
3.     Dr. Arlene Lorca choi
4.     Deseree Barabat, RN
5.     Kenneth Deligencia
6.    Ana hiza Mendoza
7.    RonmarJayoma
8.  Hemani Resuefio, RN, MAN
9. Brick Dafumpines, EdD
10.  Ken Deriael lnri€sto

TOTJD 30

Worlcch®p 3 tpreseritarfuor. to I"tetT.al and Ezcterrtal
Stwategg.. Face to f iaee / onltrue

IJist No. of Participants

Aprfu 8> 2Q25

STAREHOLDERS 2®

1.        Elementary (Spa) -2 2
2.         Secondary (SSC) -2 2
3.        ETA -Elenentary -2 2
4.        PIA -Secondary -2 2
5.        School Heads -Elementary -2 2
6.        School Heads -Secondary -2 2
7.        Local Government unit + 4
8.        Ehivate organizations. -2 2
9.        Private schools -2 2

p!vrsreH pBFeepREt§ 10

T®tal 30
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DEPD rmoposED coRTENrs AND RESpoavslBLE pERsOH

I I
Title Page / Cover Page Mr. Tyron Dujall

Division ITO

Introduction Basllfo P. Mom-&y Jr. Crso VI
Ekecutive SL-any ASDS a Team

List Of €aBle§ ]If. Brick s. D.hib?lbei
SEPS for Planning and Research

Chapter 1 : Overview Janveri® I. Yanota & CID Team

Internal and External Assessment chief Fs, clD
€feai?tor 3 ; Situatfonal Amakysi§ 4!!eee 8! 4£@Seeve Pap  & SE@P TEaee

Chief of the `SGOD
Chapter 3 : Strategic Direction Her Dedrd hdeto

Planning Officer Ill
Chapter 4: Master Flan Eri€k a. D&lunpines

SEPS for manning and Research
Armexes ( PAPs) focal ?erson

Ej-.      i .-.---..----.--


