
3Rcpubltt ot eye avbtltmfroes

Beyartmettt ot ®buentto«
REGION XI
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Office of the Schools Division Superintendent

DIVISIOH REMORANDUH
clD - 2024 - QZQa

To                  :    Assistant schools Division superintendent
Chief, Curriculum Implementation Division (CID)
Education Program Supervisors
Pubric Schools District Supervisors
Pubfic and Fhvate Secondary School Heads/Administrators
Division Testing Coordinator

Subject         :    REQUEST FOR COHREHTS ORT TEE PISA READINESS CHBCIDIST

Date                :    December 16, 2024

Herewith are the Regional Memorandum, CLMD-2024-785, and the letter from
Alty.  Patina Lipp D. Panontongrn, Undersecretary and Chief of Staff, Offce of the
Secretary, Department of Education, regarding the Request for Comments on the PISA
Readiness School Audit.

This Office advises the 27 identified schools with 15-year-old learners to do a
self-assessment using a PISA Readiness Checklist. Using the attached matrix, kindly
provide comments/inputs on the proposed PISA Readiness Checklist and submit by
Friday, December 20, 2024, to Juliet D. Raganas RGC, Division Testing_Fiscal.

All other details of the activity are in the enclosures.

For your information and inmediate action.

Eha As Stated
un/ / cm/ tw .f a

RELEASED

[EC  1  6  2024-¥EL-clrv
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ANNEX 1: SCHOOL AUDIT CHECKLISTIIrdicator1:ResourcesandInfrastructure
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that can be used for testing?

ErgoBomic ArmngeDents: Are destcs and
seating comfortable and suitable for
e2ctended testing periods?

RB®.n Conditi®Ds: Are rooms well-fit,
ventilated, and temperature-controued for
optimal concentration?

DREH Planning and Emergency
Fbepnechese: Is there a disaster
preparedness plan in place, and does the
sehcol have the capacity to conduct PISA-
relgEt€q activities in the event Of natural
disasters or other emergencies?

Risk management: Have risk assessments
been conducted to mininize potential
disruptions?

Assessrman:±/ Iitaprctahous/ Cancerus/ Reoorri;mendndous

AxraHahmty ®f DriBIEing Water: Are water
fountains or diapensers accessible in
testing areas?

Sanitation Facflities: Are there adequate
and wed-maintained restrooms close to
testing areas, especially for long
assessment days?

AssessTrrm±/ Iwhapre±ations/ Coneerne/ Recommendmfroas

OASOPS- Fiend Operafrous | PISA Readi:ness School Auan Page 2
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Indicator 2: Teacher and Staff CaE*acitF

Indicators

RIRA-F®cused training: Have teachers
received training specifically for PISA-
i_elated compctencies in Reading, Math,
and Science?

RIet

Higiver-Order Thinking Skills (HOTS|: Are
teachers trained in developing leamers'
critical thin]ring, problem-solving, and
analytical uns?
Content mastery: Do teachers have the
necessary subject matter expertise in areas
tested by PISA?

Assessrne;n:£/ insapretatwus/ Concerns/ Recom:menda:tions

Regrilar Trrfuing Programs: Are there
regular training sessions for teachers to
keep updated with the latest teaching
strategies?

REentonahip frogran8: Is there access to
mentoring from experienced teachers or
subject experts?

Parfeiciprtion in H®ck HSA Seseinns: Are
teachers given opportunities to participate
in or observe mock PISA assessments to
familiarize themselves with the process?

OASOPS- Field aperativ"s | PISA Readirfuess Sctroal Andie Page 3
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Indicator 4: Community and Parental Involvement
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Assessmieut/ Irderprcta:frous/ Concerns/ Recommendations

Indicator 5: Financial and operational Support
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PISA RIBADINESS SCHOOL AUDIT

I.     BACKGROUND

The npcoming 2025 Programme for International Student Assessment (PIsnl presents
a significant opportunity to evaluate and enhance the compctencies of Ftnpirm leaners
on an           ational scale. However, past HSA results reveal substantial gaps in learner
performance,  wi.th  most  1       ers  scoring  at  or below I.evel  1a  in  chtical  areas like
science,  mathematics,  and  reading  comprehension.  Only  a  minority  Of beamersh
approximately 25-45% in  select  regions-chieved  Level  2  or  above,  demonstrating
proficiency.  At  the  same  time,  the  rest  remained  at  foundational  levels  or  below,

ting an urgent need for targeted interventions.
urce ]in.:itations across several key areas have compounded these performance

unenges:
Internet C®rmectivity and ICT Inflastrueture: Around 18% of public schools
currently lack stable internet cormectivity, a crucial componetit for computer-
based assessments and digital leaming activities. Without reljahie cormrfuvity,
a significant proportion of leamers cannot engage with the online resources and
simulated testing environments necessary for    ective PISA prepararfu.

Computer  Awailabinty:  Mor.e  than  25%  of  schools  nationwide  are  without
sufficient academic computers. This shortfall limits learners' abHity to practise in
digital test form.ats,  directly impacting their familiarity and  comfort with the
computer-based assessment environment that PISA employs. Limited access to
technologsr  also  restricts  the  development  of  essential  digital  literacy  and
problem-solving skills, which are foundational for success in modem educafrofl
and aErsesrment.

fflectricity  and  Water Aocees:  Essential utilities like  electricity and potable
water remain inconsistent in several schools across the country. Fur insta[nce,

:#t##£:E:::%L;::::i::::Sb¥leal:i#iib#+a;g=#,£i##£i#:£i:
PISA readiness activities.

Parental and  Co]p]pu]]Lity  EngngemefLt:  High dropout rates in certain areas
coITelate  with  soci          omic  challenges,  including  fandl3r  iasu.es,  eeonrmin
pressures, and lack of community awareness regarding the importance of PISA.
Engaging parents and communities in oupporting leamers' educational journeys
is  essential  for fostering an  environment  that values  learning  and  academic
achievement.

These gaps highlight the need for a stmctured audit and targeted resource allocafron
to prepare learners effectively for PISA 2025. By addressing defroits in+ cormectivity,

OASOPS- Fiend Operatic:us |  PISA Readiri;ass SchDdk Audit Page 1
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technology, essential utilities, and community invoivement, w€ can foster a more
inclusive and equitable approach to preparing all Filipino learners for success in
international assessments. This readiness audit aims to identify specific resource
needs and provide a roadmap for closing these gaps, ultimately enhancing the
educatiorml experience and outcomes for learners across the nation.

11.    Ohiectl-
TThe HSA Eteadiacsa School Audit aims to:

•   Assess the adequaey of resource needs such as IcI` equipment,    tenet
connectivity, power supply, and leaning spaces in each school to ensure
learners have access to necessary tools for computer-based assessments.

•   Deterlnine the extent to which schools have incorporated PISA-related sldlls-
critical thinking, problem-solving, and anabrfical competencies-into their
curriculum and teaching practices.

•   Assess the level of involvement and support from parents and communities in
fostering an environment conducive to leaming.

•   Examine the use o financial resources to support PISA readiness, partioulariy
in low-resource areas.

•   Use the audit data to create a baseline for future interventions, and poliey
recommendations, allowing DepEd to track readiness progress over time.

Ill.     Defm`ition ofTemLs

PISA (Programme for lntemational Student Assessment): An international assessment
coordinated by the OECD to evaluate education systems worldwide by testing the knowledge
and skills Of 15-yearLoid students in reading, mathematics, and science.

MSA Readiness School Audit: A structured evaluation conducted to assess the preparedness
Of schools and divisions for the PISA 2025 assessment. This audit examines resouree
availability, infrastructure, teacher readiness, leaner engagement, and community involvement
to identify gaps and plan interventions.

ICT Infrastructure: Refers to the availabilfty Of technology resources, such as computers,
internet connectivity, and technical support, \which are essential for computerLbased
assessments and dieital leaning.

OASOPS- Fiend Qperafione | PISA Readiness School Audi Page 2
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Computer-to-Student Ratio: The proportion of available computers to the number of students
needing them, particularly critical in ensuring adequate access for PISA preparation and testing.

Special Education Fund (SEE): A dedicated fund sourced from local taxes, primarily allocated
for educational initiatives, including school infrastructure, instructional materials, and other
support services to enhance PISA readiness.

Teacher Capacity and Training: Refers to the skills, expertise, and professional development
of teachers, specifically in critical areas like problem-solving, higher-order thinking skills, and
PISA-related com petencies.

Higher-Order Thinking Skills (HOTS): Skills that go beyond basic memorization, requiring
leamers to analyze, evaluate, and create. These skills are essential for PISA performance as
they enable students to tackle complex problems.

Leaner Readiness: The extent to which students are prepared for PISA assessments,
including their familiarity with PISA-like questions and engagement in activities that develop
critical thinking and problem-solving skills.

Parental and Community Engagement: The involvement of parents and the broader
community in supporting students' education, including their role in creating a conducive
leaming environment and providing resources for PISA preparation.

Mock Assessments: Practice exams administered to simulate the PISA testing environment,
aimed at familiarizing students with the test format, enhancing their comfort, and identifying
areas for improvement.

Regional Technical Working Group (TWG}: A team at the regional level responsible for
overseeing the implementation of PISA readiness activities, coordinating with School Division
Cmaces (SDOs), and ensuring adherence to Central Office guidelines.

Division Technical Working Group (lwG): A team at the division level tasked with
implementing the school audit, supporting schools in data collection, and compiling division-
level reports on PISA readiness.
M00E (Maintenance and Other Operating Expenses): Budget allocations for school
operational costs] which may include additional resources for PISA readiness, such as testing
materials and technology upgrades.

OASOPS- Field Operations | FTSA Reads:ness Schct Audit Page 3
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Convergence Sessions: Regular meetings organized to align objectives, clarify procedures,
and provide guidance across various offices (Central, Regional, Division) to ensure effective
PISA audit implementation.

Audit Checklist: A standardized tool used by schools to assess their readiness for PISA,
covering various indicators such as infrastructure, teacher training, student engagement, and
resoume utilization.

Criteria for Prioritizaition: The standards or factors used to determine which divisions or
schcols should receive priority for additional support, such as limited technology access or high
numbers of learners.

Key Areas of Assessment: The main categories evaluated in the audit, which include
resources and infrastructure, teacher training and capacity, Ieamer readiness, parental and
community involvement, and financial resource utilization.

Resouroe Gaps: Deficiencies in essential resources, such as computers, internet connectivity,
or qualified teachers, that hinder a school's ability to prepare students effectively for PISA.

Baseline Data: Initial information collected from the audit that provides a reference point for
tracking progress over time in PISA readiness.

School Governance Council: A body responsible for planning and overseeing school
initiatives, including readiness activities and resource allocations for intemational assessments
like PISA.

IV.    General Guidelines

1. Scope and Covernge

•   The audit applies to all pubHc schools with 15-year-old learners who may
participate in the PISA 2025 assessment.

•    Special attention should be given to schools identified by the OECD as PISA
schools and those in regions with identified performance gaps.

2. Audit IDplemeBtation Timeline

JirqpanczfrorL Phase.. Conduct initial planning meetings with Regional and "vision offces
to distribute guidelines and answer questions regarding the audit.
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Aztc!z.t Pen.oc!.. Schools are given 4rfe weeks to complete the audit chec]dist and submit
findings to their respective School Division Offces.

Rezd.en; Phase.. Division and Regional Offices will analyze audit results, hichliBhting key
areas of need for each school and region.

3. Key Areas ®f Assessment

Resources and Jnj}asfr{tctztre.. Examine the availability of computers, internet
connectivity, adequate power supply, and classroom conditions suitable for testing.

reczcher 7tex.7tz'ng a7rd Capczcz.fry.. Evaluate teacher readiness in PISA-related stills,
including their famifiarity with critical thin]ing strategies and problem-solving
methodologies.

Jcame7- Rcadz.ness.. Assess the extent to which learners have been exposed to PISA-like
questions and are receiving academic support in key areas (Reading, Mathema:tics,
Science).

Parentdr a7rd Com7rm"try Jinz;Of uemeut Detemine the levd of parental engagement and
community support for PISA-related activities.

Ft.nancha! Resortrce UZZ.7haafro7t: Verify the allocation of SEF and other funds for PISA
readiness, especially for infrarfucture and training initiatives.

4. Audit Checklist Completion

•    Each school must complete the provided audit chec]dist, marking each critedon as Mct,
Paftlally Mct, or Not Met.

•    Schools must provide detailed explana:tions for items marked Partially Met or N®t Met,
indrding potential bariers and areas needing intervention.

•    Schools should prioritize areas with Hot Met criteria and develop an inprovement plan
with specific actions to address these gaps.

5. Data COu®ctton and Reportlpg

•    School principals are responsible for the accurate and complete submission of da:ta.

•    Audit checklists and supporting documents must be sulbmitted to the School Division
Office tryr the specified deadline.

•    The Division Office will compile data and prepare a regional summary report, idea:itifying
trends, challenges, and high-priority areas that require inmediate intervention.
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