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DlvrsloH REHORAHDuu
CID-2024-0699

To               :    HATH. ZARATE
hibarian 11

Subject    :    CoavDUCT OF TED HONIroRE® oF DmmmRT AND uunnzAfloN
oD DRED READma nBsouncrs

Date           :    December 13, 2024

This has reference to the herein Memorandum BLR-2024-12-2878 regarding
the  Conduct  of the  Monitoring  of  Delivery  and  Utilization  for  DepEd  Reading
Resources (RRs) alongside the Inter-Rectonal Monitoring and Benchmarking of Best
Practices on the Provision of Supplementary I.earning Resouroes Qn Decea]iber 16-
19, 2024 at the Library Hubs and Schools of the National Capital Region (NOR).

Please  be informed  that you  have  been  identified  to  serve  as  one  of the
monitors and pursuant to the said memorandum, you shall act according to the
Terms of Reference stated therein.

Travel expenses  shall be charged against the downlcaded fund  (SARO No.
OSEC-1 1 -24-7335) and any available local funds, Should it be insufficient, all Subject
to the usual accounting and auditing rules and regulations.

Please be guided accordingly.
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Deeerfuer 13, 2024

This is to inform your office that the Moritorfug of Denvery and Utilination for DapEd
Reading Resources (RRs} will be conducted alongside the Inter-Regional M®ndtoring
and Benchmariring of Best Practices on the I+ovision Of Supplementary Icarfug
Resources  (SLRs)  until  December   19,  2024  or  onwards,  when  cirmmstanc-es
wanant. The specific Schedule for each region will be identified and coordirmted
locally.

This activity aids to validate on8ite the deliveries and utilization of SIRE and RRs
primarily housed in nhrary hubs and nearby feeding schools.

Relative to this, the following personnel are respectfully enjoined to sezve zas!E hosts
and monitors of the activity:

( 1 ) Edueation Ffrogram Supervisor (EPS) in-charge of the liearming Resoureeg
Management Section (LRMS) at the Regional Office (RO),

(2) Regional Librarian,
(3} EPS incharge of the LRMS at the Schools Division Office (SDO} with the

most number of nbrary hubs, and
(4) Any other personrrd involved in the provision of SI-Es and RRs.

The following are the terms of references of the identifrod personnel:

As hests,
•    Prepare situation report of SLRs and RR8 prior to the mohitoring schedule;

and
•    Coordimte with SDOs, Hbrary hubs, and schools for the onsite validation

and ana]l group diseussion8.
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iho nonitom,
•    Iicad the discussion on the policy and implementation of reeling programs;
•    Lead the small group discussions on the utilization of remediation packages;

and
•    Prepare  and  coordinate  with  the  hosts  the  benchmarking  procedures,

templates, and documents.

Each region win be partnered with another for the activity based on the number of
schools divisions and library hubs. The assigned pairings are as follows:

Region 1 and
Region 2 and
Region 3 and
Region IV-A and Region 6,
Region IV-B and Region 9,
NCR and Region 1 1 ,
CAR and Region 12, and
Region 5 and Region 8.

Other pairing scheme or conduct Of internal monitoring within the region may be
agreed upon,  depending on  the  situation and which  shall  be  agreed upon with
concerned region.

F\inds for this activity were released to the Regional Offices via a Sub-allotment
Release Order designated for the travel expenses Of personnel invahaed in monitoring
the delivery and utilization of RRs. Additiorml funding may be sourced from surplus
funds allocated for BLRrdowhlcaded activities. Utihation of funds must adhere to
government accounting and auditing rules and regulations.

For inquiries, please coordinate with the Learning Resources Efroduction Division
(attention: .ejoDar Alda) througiv emafl at blr.Irpd@deped.gov.ph, copy fumishcd
jejomar.alda@deped.gov.ph, or call at telephone number (02) 86314985.

For information and guidance.
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Indleatlve Program of A€tlwltles

Day 0 1 Day 02 Day 03
AM Thvel time Validation at Post-monitoring

Courtesy can monitoring sites for meeting and program
Operingprofgran/Briefing SLR8 and RRs:froferablyfive (5)

PM Monitoring at Librny Thvel time
Hubsman group schools or more,dependingondisti-between

discussion withdivisionandschoolimplementersofthe sitesRegional

utilization of SLRs and benchmarking
RES (Ptogran c/o themonitor

NOTE:  Should budget allow,  hosts and monitors rna:y extend the activity by ®tLe
addltlonal dry to ensure the completion of Validation and benchmarking processes.
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