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Republic of the Philippines
Department Of Education
Region XI
Schools Bivigion of Panabo
Office of the Schools Division Superintendent

DIVISION MEMORANDUM
SGOD-2024-0334

To : Assistant Schools Division Superintendent
Chief of the Schools Governance and Operations Division
All Concerned

Subject: PARTICIPATION IN THE CONDUCT OF CAPACITY-BUILDING ON THE
REVISED SCHOOL-BASED MANAGEMENT (SBM) GUIDELINES

Date: July 16, 2024

In reference to Regional Memorandum FTAD-2024-017, re: “Participation in the
conduct of Capacity-Building on the Revised SBM Guidelines” on July 22-25, 2024, at
RELC-NEAP, General Santos City.

The following personnel are to attend the said activity:
1. Keren T. Luma, PhD - Education Program Supervisor/
SDO SBM Coordinator
2. Ronmar V. Jayoma — Senior Education Program Specialist

Please note that Mr. Jayoma will be attending in lieu of Ailene B. Afionuevo, PhD -
Chief Education Supervisor of the Schools Governance and Operations Division (SGOD).

To confirm your attendance, you are instructed to access this link
https:/ / bit.ly/ SBMCapBuild-Reg within five (5) days before the scheduled activity.

Travel expenses are chargeable against Division MOOE Funds, subject to the usual
accounting and auditing rules and regulations.

For your information and compliance.

For and in the absence of the Schools Division Superintendent:

BASILIO .%'ﬁANA-AY, JR., CESO VI
Assistant Schools Division Superintendent REL EAS ED
Officer-In-Charge
JUL 17 204

RECORDS SCCTION-SDO PANABO iy
Schools Division Office of Panabo City 7I

City Hall Drive, Brgy. JP Laurel, Km 31, Panabo City
Tel. Nos. (084)823 1469, (084) 628 4066
Email: panabocity.division@deped.gov.ph
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T 3 Schools Division Superintendents
Chiefs of Functional Divisions

Subject:  PARTICIPATION IN THE CONDUCT OF CAPACITY-BUILDING ON
THE REVISED SCHOOL-BASED MANAGEMENT (SBM) GUIDELINES

Date : Juiy 9, 2024

~ Thisis to inform the field of the Wuﬁd&m DM-QUHROD.%-, 1271
dated July 01, 2024 entitled *Participation in the Conduct of Capacity Building on.
the Revised School-Based Management (SBM) Guidelines” on July 22-25, 2024 at.
RELC-NEAP, General Santos City {ﬂemwmnex A: Schedule & List of expected
Fmﬂﬂﬂﬂ!

Enclosed in this memo are the following:

a. Annex A: Schedule & List of Expected Partic
b. Annex B: Indicative Program ancﬁvmaa

 Expected participants to the said activity are the ff.

a. {1} RO FTAD Chief, (1} Rosaﬁcwm
b.. {msewmefs
e (11)8903&4' oordis

To confirm participant’s attendance, kindly access this link:
it.ly/ SBMCapBuild-Reg five {Sldagrsbdm'ethe schgdtﬂeoﬂh#mmm

- Expenses for mrheatd and lodging of the

: \ ec mhﬁvatowm;?

‘ be che {"',i"_aammﬂmﬁﬁi‘un&n,~ hile travel expenses of SD
are chargeable to me::mpec:mmmm subject to the usu
au@tm;nﬁ#smd regulations.

Immediate di of this Memora:
EWM s Mer
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Bepartment of Ebucation

OFFICE OF THE UNDERSECRETARY
HUMAN RESOURCE AND ORGANIZATIONAL DEVELOPMENT

~ MEMORANDUM
DM-OUHROD-2024-1271

T0 . REGIONAL DIRECTORS
SCHOOLS DIVISION SUPERINTENDENTS
' ALL OTHERS CONCERNED

FROM

Regio nal Director :
Officer-in-Charge, Office of the Undersecretary -
Human Resource and Organizational Development

SUBJECT : PARTICIPATION IN THE CONDUCT OF CAPACITY-BUILDING

~ DATE : 01 July 2024

The issuance of DepEd Order 007, s. 2024, Policy Guidelines on the Implementation

~ of the Revised School-Based Management (SBM) System, sets the Department of
Education in the direction toward a revitalized approach to the implementation of
SBM. In the revised guidelines, the SBM emphasizes self-assessment for self-

.~ improvement as a core message in nurturing a school culture thatprcmotes -

effective and efficient practice of school processes.

With this new policy direction in place, the Bureau of Human Resource and

Organizational Development (BHROD) through the School Effectiveness Division

(SED) shall conduct a series of capacity-building activities with the primary purpose

of capacitating key DepEd field office personnel in providing techs ical assistance on
) i ‘ ! ,geII].ent. ; T -

To :p:fovidq ‘guidance on the scope of the activity, as wellasmsﬁuctmns about the
administrative and logistical arrangements for this undertaking, all concerned
personnel are encouraged to observe and adhere to the following attachments:

e Annex A: Schedule and List of Expected Participants
» Annex B: Indicative Program of Activities

 Room 102, Rizal Buiiding, DepEd Complex, Meraico Ave., Pasig City 1600
epELY Telephone Nos.: (4632) 86337206, (+632) 86318494, (+632) 86366549 [Doc. Ref. Gt




For administrative concerns, please take note of the following:

1. Travel expenses of the CO Management Team shall be charged against AR
No: 2024-C0-01402 with activity code: AC-24-BHROD-SED-OPDNTP-
POO1; while travel expenses of the pammpants shall be charged to local

funds.
2. For Board and Lodging and Meal Arrangements, kmdly refer to the table
below:
[ Day Breakfast AM Lunch | PM | Dinner | Boardand
. : _Saack _Saack } Lodgag |
0 - - o v o1 g |
: PRl o
2 v v & v v ‘.
3 v e TR

 Day 0: Arrival/ Check-in starts at 2:00 PM Onwards | Day3 Check—outunul mnaonardy

3 All participants are expected to bring their laptops as worksh;op activities
shall be accomplished electronically. Brmg;.ng of persanal extension cord is
not mandatory, but ideal.

4, To confirm participant’s attendance, kmdiy access this link: :
https:/ /bit. lijBMCapBuﬂd Reg five (5} days before the sc:hedule of the. L
conduct of the activity,

5. All expenses are subject to the existing accounting and audmng ruies and
regulations. -

. For clarifications and other concerns, you may contact the BHROD-SED at tslephone_ .
_ number {9'2] 8633-5397 or through email address at bhrod.sed@deps -m ph _

For your information and appropriate action.

" Room 102, Rizal Bulkiing, DepEd Complex, Merakco Ave, Pwisamwo e
| Telephone Nos.: {+632) 86337206, (+632) 86318494, (+632) 86366549 m“mwmmﬂ o
P Emall Addres: usec.rod@deped.gov.ph | Website:wnwdeped.gov.ph [ Effectivity | 032323 |Pagel2ofd] |
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Annex A.
Schedule and List of Participants o
Cluster | = Field Designation Venue ~ Inclusive Dates '
Region 6 | ) RO FTADCHel | 'ypap ppic, | _
1 (1) RO SBM Coordinator G a1 Jul 22-25, 2024
(1) SGOD Chief S:gf’ i i
Reglon 11 | 1) 5po SBM Coordinator o Clty
(1) RO FTAD Chief _
Region7 | 1) RO SBM Coordinator | Ecotech, _
%ol meiaas o (HSOODEHE Cobi City IR ERARG 1, 000
: o | (1) SDO SBM Coordinator
~—1"(1) RO FTAD Chief
Region4B | | _
3 e, T Mo EDL | Aug S, 2034
BoR (1) SDO SBM Coordinator
(1) RO FTAD Chief
. Reglon 4A | (1) R0 SBM Coordinator | Ecotech, | a0 10 15 2024
. Region 5 (1) SGOD Chief  Cebu City . A
e (1) SDO SBM Coordinator _ o
e (1) RO FTAD Chief : (it e
u Reglon 1 | (1) RO SBM Coordinator Bagale L i
: {1) SGOD Chief eackis's g - enit
Reglon2 | (1) 5p0 SBM Coordinator | %P | .
— (1) RO FTAD Chief _ e fielee b
é Region9 | (1) RO SBM Coordinator | NEAPRELG: | o 2024 |
Ragton 10 | HIEOUU LR | SantosCity | e -
2 (1) SDO SBM Coordinator ;
. (1) RO FTAD Chief e -
" Faughan 5 (1) RO SBM Coordinator ?“g‘“" e W owm
(1) SGOD Chief eachere ‘Sept 10-13, 2024
can {1) SDO SBM Coordinator | “*™P -
; — (1) RO FTAD Chief R
8 ®on12 | (1) RO SBM Coordinator | General | Sept 16-19,2024
, | (1) SGOD Chief Smerdl BB
CARAGA | ) SpO SBM Coordinator | = ol | o

Note: All SDO SGOD Chiefs and SBM Coordinators are expected to attend the actioity

i mmmmmnmmdmmplamAmmumm ~

G Telephone Nos.: (+637) 86337206, (+632) 86318494, (+632) 86366549

”  Email Address: mhmd&amm,phmm wWww

depsgoih mm _




Annex B.
Indicative Program of Activities

Specific Objectives of the ‘Capacity B‘uﬂdiag Aﬁtl.vity

« Transition the understanding of FTAD and SGOD on SBM from DO 83, s. 2{)12
to DO 007, s. 2024

o Discuss salient features of DO 007, s. 2024 -

e Equip participants with change management skills to support SBM
Implementation ' ' ' '

9:00 AM Registration
9:30 AM Preliminaries

10:00 AM Objectives and Context Settmg

:00 A 10:10 AM | Health Break

10:10 AM | 12:00 NN _ | Looking Back: DepEd 83,s. 2012

12:00 NN 1:00PM__ | Lunch break

1:00PM | 1:30PM Ice breaker

1:30 PM | 3:00 PM | Understan _éLng_BepEd Order 00‘? s. 2024

3:00 PM | 3:10 PM | Health Break '
3:10 PM 5:00 PM | Continuation: Understandmg DepEd Qrder 007 s

:30 AM | 9:00 AM_
9:00 AM | 10:00 AM Session: Leading Change*
10:00 AM 10:10 AM | Health Break
10:10 AM | 11:00 AM | Continuation of Session: Lea.d.u_';g Chas;gg__
11:00 AM | 11:30 NN | Synthesis _

11:30 NN 12 Noon | Administrative Announc:emmta e
1:00 PM_ 1:15PM__ | Ice breaker
1:15PM | 3:15PM | Session: B _M_Gomecﬂans’

- 3:15PM .325PM | Health br

. 3:25PM

- 5:15PM

8:30 AM 9:00 AM | Ice breaker and MOL
9:00AM | 10:00 AM | Culmmat;g&Actmty
"10:00 AM | _10:10 AM _ | Health break '
10:10 AM | _10:30 AM__| Continuation: CulmmanngAcﬂvny
:30 £ 11:00 AM Closmg Ceremony
1 11:00 AM | 12:00 Noon _ ‘Departure/ Check-Out |

3o noumiﬂz. muisumgmpﬁﬁ{:omma McoAve mamaoo ;
Telephone Nos.: {+632) 86337206, (+632§ 86318494, (-0632} 86366549 ¢
. Emaﬂaddm mhm&dem-sﬂv.ph 4 wm mdw@vw




