Republic of tbe Philippines

Department of Education
REGION XI
SCHOOLS DIVISION OF PANABO CITY

Office of the Schools Division Superintendent

DIVISION MEMORANDUM
SGOD-2024-0207

To: Assistant Schools Division Superintendent
Chief Education Supervisor (SGOD)
Chief Education Supervisor (CID)
Education Program Supervisors
Public Schools District Supervisors
Public Elementary and Secondary Schools Heads
All Concerned Personnel

Subject: INTERIM GUIDELINES FOR THE OFFICE PERFORMANCE
PLANNING AND ASSESSMENT FOR FY 2024 ONWARDS

Date: April 25, 2024

Attached is Regional Memorandum HRDD 2024-103 re: Interim Guidelines
for the Office Performance Planning and Assessment for FY 2024 Onwards,
details are found in the enclosures, contents of which are self-explanatory.

For information and guidance.

JIN v PhD, CESO VI
Schipols Diyision Superintendent
Vv
RELEASED
APR 2 5 2024
RECORDS SEC m;
av -
Enclosed: As stated.
SGOD/ABA/HRTD/LSS
Schools Division of Panabo City CHAMPION
DQTJED V City Hall Compound, Panabo City DepEd Panabo: A"-"‘“& i
MATATAG Tel. No. (084) 823-1469 Empowering Champions in Education

through Joumeying, Blending and Fostering commitment in

T —— Email: panabocity.division@deped.gov.ph Provicing Quoy ecucation, MATATAG for ok,




Republic of the Philippines
Bepartment of Education

DAVAQO REGION

Office of the Regional Director

REGIONAL MEMORANDUM
HRDD-2024-103

To : Assistant Regional Director
Schools Division Superintendents

Subject: INTERIM GUIDELINES FOR THE OFFICE PERFORMANCE
PLANNING AND ASSESSMENT FOR FY 2024 ONWARDS

Date : April 4, 2024

Attached herewith is Memorandum DM-OUHROD-2024-0586 dated, March
27, 2024 on the Interim Guidelines for the Office Performance Planning and
Assessment for FY 2024 Onwards. With this, offices shall utilize the Office
Performance Commitment and Review (OPCR) Form, Revised 2024. Relevant details
are found in the enclosures.

Immediate dissemination and strict adherence of this Memorandum is

directed.
TOFEQUCAT 5
rﬂth'-'E"‘ “OROS bE ’{!0 ALLAN_G. FARNAZO
E\g Director IV"/

By the Authority of the Regional Director

BY: : . 08,200
Yl it : : s
Enclosed: As Stated. :

ROH7/ jib

;. Address: F. Torres St., Davao City (8000)
*: Telephone Nos.: (082} 291-1665; (082) 221-6147

MED o 5""" £,
MATATAG Email Address: regionli@deped.gov.ph

SR WO R " Website: www.depedroxi.ph
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Bwubit'lw;ﬁ Pilipinas
Department of Education

OFFICE OF THE UNDERSECRETARY
i} HUMAN RESOURCE AND ORGANIZATIONAL DEVELOPMENT

MEMORANDUM TN O EDRCT
DM-OUHROD-2024-0586 e DRDSSECTIOR

TO . Undersecretaries : L Fehiee
Assistant Secretaries < s,
Bureau and Service Directors Rl W e ﬁ
Regional Directors e
Schools Division Superintendents
Public Elementary and Secondary School Heads
All Others Concerned

]

FROM : WILFREDOIE. CABRAL
Regional Director
Officer-in-Charge, Office of the Undersecretary for Human Resource
and Organizational Development

SUBJECT : INTERIM GUIDELINES FOR THE OFFICE PERFORMANCE
PLANNING AND ASSESSMENT FOR FY 2024 ONWARDS

DATE : 27 March 2024

3 Pursuant to DepEd Order (DO} No. 2, s. 2015 or the Guidelines on the
Establishment and Implementation of the Results-based Performance Management
System (RPMS) in the Department of Education and to ensure that the offices diligently
and consciously integrate the agency priorities and strategic directions in work plans
as determined during the office planning and commitment, this Department releases
the Interim Guidelines for the Office Performance Planning and Assessment for
FY 2024 Onwards, including the revised Office Performance Commitment and
Review Form (OPCRF).

o This Interim Guidelines shall ensure that office plans, commitments, and
performance account for the achievement and contribution of the different delivery
units in all governance levels to the Agency’s Organizational OQutcomes as committed
in the General Appropriations Act (GAA), Basic Education Development Plan (BEDP),
and MATATAG Agenda, among others.

. With this, offices shall utilize the Office Performance Commitment and
Review (OPCR) Form, Revised 2024, as attached in Annex A, in reflecting the
commitments and performance based on its office mandates, in ensuring the
immediate integration of and alignment with the Agency’s Organizational Outcomes,
and in reflecting office's contributions in achieving the strategic priorities set under

. Room 102, Rizal Building, DepEd Complex, Meraico Ave., Pasig City 1600
x : W Telephone Nos.: (+632) 86337206, (+632) 86318494, {+632) 86366549 Doc. Rel. Code
Email Address: usec.hrod@deped gov.ph | Website: www.deped.gov.ph

MATATAG




the MATATAG Agenda as well as their respective education development plans in the
Region, Divisions, and schools as a direction in resolving basic education challenges.

4. The salient features of the revised OPCRF include the following:
a. Alignment of the office/school commitments with the overall

Organizational Cutcomes and Programs

b. Streamlining commitments and targets as follows:
i. Commitment to Organizational Outcomes - office commitments
and accomplishments based on the office functions and Key Result
Areas (KRAs) with clear attribution to their direct contribution to the
organizational outcomes/outputs indicated in the GAA
Programs/Subprograms outputs/outcomes, BEDP Pillars, and
MATATAG Agenda.

ii. Innovating and Intervening Accomplishments - office
outputs/outcomes enabling, supportive, and/or contributory to the
achievement of the organizational commitments and office Key
Result Areas (KRAs).

ili. Organizational Effectiveness - office accomplishments in relation
to the Performance-Based Bonus (PBB) oversight requirements.

iv. Leadership Competencies — competencies expected of heads of
functional offices who hold managerial and executive/supervisory
positions.

v. Core Behavioral Competencies - individual competencies required
from all DepEd personnel in all job groups within the organization,
upholding the DepEd’s core values and the Code of Conduct and
Ethical Standards for Public Officials and Employees pursuant to
RA 6713. They represent the way individuals embody and live the
values of the organization and the civil service.

8. The revised OPCRF shall be used throughout the RPMS Cycle which covers the
performance for one (1) whole year following a four-stage cycle, to wit: (i) Performance
Planning and Commitment (Phase I}; (i) Performance Monitoring and Coaching (Phase
1I); (iii) Performance Review and Evaluation (Phase ll); and (iv) Performance Rewarding
and Development Planning (Phase IV).

&~ The revised OPCRF shall be used by the heads of offices and functional
offices /divisions /units in the Central, Regional, and Schools Division Offices, and
heads of schools in the elementary and secondary levels. In addition, Assistant
Directors in the CO, Assistant Regional Directors, Assistant Schools Division
Superintendents, and Assistant School Principals shall likewise use the revised
OPCRF to capture their specific performance contributing to the office /school plans
and accomplishments.

7. To provide guidance to offices, ratees, and raters in office performance
planning, monitoring, and assessment, the comprehensive Interim Guidelines is
attached as Annex B.

8. Annexes of this Memorandum shall be made available for accessing/viewing

and downloading at this link: https:/ /bit.ly/OPCRF2024Annexes

m -, Room 102, Rizal Building, DepEd Complex, Meraico Ave., Pasig City 1600 %Mim: Rev 00 |
v Telephone Nos.: (+632) 86337206, {+632) 86318494, (+632) 86366549 03.23.23
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9. A series of national orientations shall be conducted to capacitate heads of
offices and functional divisions in all governance levels on the interim guidelines and
the accomplishment of the revised OPCRF. A separate Memorandum shall be issued

on this,

10.  For more information, please contact the Bureau of Human Resource and
Organizational Development, 4™ Floor, Mabini Building, Department of Education
Central Office, DepEd Complex, Meralco Avenue, Pasig City through email at

bhrod.hrdd@deped.gov.ph or telephone number (02) 8470-6630.

11. Immediate dissemination of and strict adherence to this Memorandum is

directed.

Raom 102, Rizal Building, DepEd Complex, Maralco Ave., Pacig City 1600
Telephone Nos,: (+632) 86337206, (+632) 86318454, (+632) 86366549
A s Email Address: usec.hrod@deped.gov.ph | Website: www.deped.gov.ph
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Hepubliha ng Plipinay
Bepartment of Education

OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)
Revised 2024
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DepEd OPCRF (Revisad 2020, page 2014

PART IbA; LEADERSHIP COMPETENCIES (2.9%)
Part J-A. Leadership Compatencies shall capture competancies expectsd of heads of functionsl offices who hold managensl and axecutive/suparvisory positions. The Leadership Competencies axpected to be demonsirated inchude Leading Pecple. Peopie Performance Mensgement, and People Development.

et c...:{Egs.gr!lrsprt;ini!lsgillrfli o :
ﬂgﬂg iiiiiiiiiiii
3 i 2 good mxamgle’, s & credible and respeciad leader, and demonelrales desired behavior,
Forwards parscondl, protessional and work uni needs 20d inierests in an ™
[ Aawiimen » piwial i n proing 1 Gevaloprmord of 8 Fegrng, ekovart viskn for e organization and Iviences otars 10 share ownarsp of DooEd oaks. I order & create
ll"ﬁl;
Poagle Porformance |1, Maikes Specific changes in the Jerformands management S7stam of in own work methods © Improve performance (e.g. oes something betier, fasier, al lowss coel, more
Maragemen olikcianty: improves qualtt, customer sefisfaclion, morale, revernies).
(2 Sets perkmarce standards and measures progress of empioyees Dased on office and deparment tarpets.
ﬁ Pravides loudback ard .ch a8 coaching tor pedonrance improvement and action plarning.
3. Siates perkormance expectations clearly and checks understanding and commiment.
{8, Performa all the stages of resu-basad performance maragement sysiem suporiad by ewdence and mequired documentsionms.
Paapte Deveoprant improvest e sk and Wiacivaness of ndhidusls Bwough employlng 5 range of developmunt stiategies

2 Cacilahes workdstss atfecrvenass tiough ctaching and molvasingideveioping peanis within & wark apvimnment et prometes mutusl Tust snd Mspect.

'3 Conompaaizee and inglements maming interverdions 1o meet identifed Yatning nesos.

2. Does king-tarm comching i raiing by senging eoproprieRe and helofd sssignments, formal Wiy, or ofhwr wxperiences for the purposs of suppuring @ peveon's keamicg and
_m, Culfvaies 2 leamsng srvwonment by sirachuring i 4 - uch @s looking for luture opporunities Bt are in Suppon of achiving indhidisl carser goais.
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Compriencies Behaviow! indicators : Remarks’ Obasrvations - ramho AVERAGE

4, Prioriize work 125ks end schadules (Bwough Gantl charts, checiists, aic.) 10 achieve goaks

4, Makes personal sacrifices 1o Ment the organization’s needs.




1. Achieves results with opiimal s of time and resources mést of the time.

2. Avoide rework, Mistakes and wastage through effective work methods by placing urganizational neads befor personal neede.

3. Dvers omor-ru 0utputs most of e Bme by conforming 1 standerd couating procedures comvody acd consisterdy. Able lo qll!gm ‘of work in torms of
ol completaness with no spervision tenuired.

i esive 10 Go beller and may Express frustation 8l wasta or inefioency. May foc Of new. or MO TBCSE WayS of meeting Gasis set

. Makes soecibc changes m S system or in own work methots 1o improve perkrmance. Exsmpies may inchude daing something betier, faster, &t 3 lower casl, more sicently, o
quallty, csiomar satisfaction, mocale, without setting any specific goal,

f!l;; of reaoonsRiRy

3. Apohes negoliation principhes in amiving &l win-win agreemants.

Drives: consensus 3 teen ownership of decsions

sft%iggal‘gaigiig
T Can axplain and aricutste orgarzational drechons, wes and poReTs,

12 Takes personal responsitiity for dealing with sndior comcting cush issues and

3. Inifistes activibies that promates advocacy for men and women smpowerment.

4. Participates in updating offios vision, mission, mandsiss and strategies based on DEPED stratagies and ditections.

5. Davelops and a00pts 5ervce IMOrOVement program Ewough smpkfied proceoures that wil furiher enance senvice delrvery.

1. Examines the oot cause of problems and sugpests eflective solutions. Foster rew ideas, procasses, ant suggests better ways 1o da things (cost andior operstonal efficency |

7. Demorattes an bty ko BK Deyond i box . Conbugtaly Toouses o mproving peronel Groduckivily 10 Cest Migher walue and esUks.

3. Promoles 2 crasbve cliewsls rd inspres corwtrkens & devalop Origiva idess r soluons.

1 Tranelaing craabes Taniirs; 140 e qltia chareges, b S Al IMPICN T3 werk 451 B0 OFQNTABON

_.m LUnss ingenious mathads 1 scomplsh rescdasibiitios. Demonatrates reaoutolulness and ihe ability 10 succend with minimal tesouwons.
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‘Mmmm page 301 4

Tha signatures below confirm that the employee and his/her superior have agreed to the contents of the performance as captured in this form.

[mm of Employee: IName of Superior:
{Signature: Signature
Date: Date

PART Iil: SUMMARY OF RATINGS
RPMS Rating RPMS Rating Table
Final Performance Components Welght Aliocation Obtained Score Overall Score
Numerical Rating | Adjectival Rating Range Numerical Rating| Adjectival Rating
A. Commitment to Organizational Outcomes 60% 4.500-5.000 5 Outstanding
PART|  [B. Innovating and intervening
A ish 20% 3.500-4.499 4 Very Satisfactory
C. Organizational Effectiveness 16% 2.500-3.489 3 Sabisfactory
paRTI [ Losdership Competencies 25% 1,500-2.489 2 Unsatistactory
|B. Core Bahavioural Competencles 25% 1.000-1.489 1 Poor
Ratee-Rater Agresment
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PART IV: MPROVEMENT AND DEVELOPMENT PLANS
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